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1a TS. Tran Nguyén Chat. Trong qua trinh thuc hién nghién ctru va viét khoa luan
khong thé tranh khoi nhitng vuéng mic, kho khin nhung giang vién da luén danh
quy thoi gian quy bau dé hudéng dan tan tinh tac gia trong viée dinh hudng dé tai, 1én

dan y, chinh stra va hoan thanh luan van nay.

Tac gia xin tran trong cam on Ban Giam hiéu, Khoa Sau dai hoc, cling nhu cac
khoa chuyén mon, phong ban cua Truong Pai hoc Ngoai thuong da tao diéu kién
thuan 1g1 cho t61 trong qua trinh hoc tap va nghién clru tai truong.

Tac gia xin chan thanh cam on Quy Cong ty C6 phan Huetronics di cung cap
tur lidu, thong tin va ho tro tac gia hoan thanh luan vin nay.

Tiép dén, tac gia xin guri 101 cam on dén ngudi than trong gia dinh va ban bé da
nhiét tinh giup d& tac gia rat nhiéu trong qua trinh hoan thanh luan vin tét nghiép
thong qua viéc hd tro dic luc cung tac gia trong qua trinh hoan thién luan van va luén
dong vién vé mit tinh than.

Cubi cing, tac gia xin kinh chiic quy Thay, C6 giang vién Trudng Pai hoc Ngoai
thuong, déng kinh chuc Quy Cong ty Co phan Huetronics ludn doi dao stc khoe va
dat duoc nhiéu thanh cong trong cong viée va cude sdng.

Xin chan thanh cam on tit ca moi ngudi.
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Tiéng Anh

Tiéng Viét

ATL

Above The Line

Cac hoat dong nham khuéch truong va
xay dung hinh anh thuong hiéu (branding)
v6i muc dich bén ving va lau dai thong
qua nhitng phuong tién thong tin dai

chung.

BTL

Below The Line

Cac hoat dong nham dé phat trién thi
truong phan phdi, thuc day ban 1é, tiéu
dung vo1 muc dich ngén han va tao hiéu
qua truc tiép, vi du nhu 13 phat hang mau,
tiép thi truc tiép, td chire sy kién, khuyén

mai

CPA

Cost Per Action

Mic chi phi trung binh cho truyén thong
ma doanh nghiép phai chi ra dé c6 mot

lugt tuong tac

CPC

Cost Per Click

La s6 tién doanh nghiép kiém dugc mdi

lan nguoi dung nhap chudt vao quang céo.

CPM

Cost Per Thousand/

Cost per Mille

La loai hinh quang céo tré tién theo s6 lan
hién thi. Doanh nghiép sé& phai tra tién cho

1000 1an quang co hién thi

CPL

Cost per Lead

Chi phi dé 1 khich hang dién form trén
website, hodc live chat, hodc dé lai thong
tin ca nhan trén Facebook Ads, héi mua

san pham

CPS

Cost Per Sale

Mic chi phi trung binh cho truyén thong
ma doanh nghiép phai chi ra dé c6 mot

Sales.




Tir viét tit

Tiéng Anh

Tiéng Viét

La chi s6 do viéc nhitng khach hang tiém

nang trd thanh khach hang that sy khi ho

CR Conversion Rate _
mua mot mon hang hay dich vu cia doanh
nghiép.
Customer Relationship
CRM Quan ly quan hé khach hang
Management
Ty 1é nhip chuot, day 1a ty 1& nguoi xem
CTR Click through rate y > AP Cane ' ’ y~ s
click vao duong link hay mau quang céo
GS Giao su
Key Performance , ) _
KPls ] Chi s6 do luong hi€u qua cong viéce
Indicator
PGS, TS Pho Gigo su Tién si
Qb Quyét dinh
RTA Reason to Attend Ly dochay
RTB Reason To Buy Ly do mua hang
Ty 1€ lgi nhuan thu dugc so voi chi phi
ROI Return on Investment .
dau tu
La toc d hoan thanh muc tiéu caa toan bo
RR Run Rate .
chién dich
Search Engine . .
SEO R T61 wu hoa cong cu tim kiém
Optimization
SMS Short Message Services Dich vu tin nhan ngan
Tp. Thanh phé
TL 1a hoat dong két hgp ca ATL va BTL
TTL Through The Line dé c6 thé tuong tac v6i khach hang tai

nhiéu kénh khac nhau va tai nhiéu thoi
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LOI MO PAU
1. Tinh cép thiét ciia d@ tai

Trong nhitng nim gan day, sy phat trién manh mé cia cudc cach mang cong
nghiép 4.0 da kéo theo su chuyén dich vé hinh thtrc kinh doanh ctia nhiéu nganh nghé,
linh vuc dé thich tmg véi xu hudng sd hoa. Marketing duoc biét dén 1a linh vyc co
nhiéu su chuyén bién manh mé&, cudc cach mang 4.0 da mé ra mot ky nguyén maoi
cho nganh marketing, dich chuyén tir cac hinh thic truyén théng sang céng nghé sd.
Thuat ngit tiép thi k¥ thuat sé (trong tiéng Anh dich 1a digital marketing) ciing tir d6
duoc ra doi va dan tré nén quen thudc voi nhiéu doanh nghiép, cac don vi kinh doanh.
Viéc khai thac nhitng thé manh cua tiép thi k¥ thuat s6 dé quang ba san phﬁm, kinh
doanh truc tuyén s& 13 xu hudng marketing trong thoi dai s6. Theo bao cao giira
Google véi IPSOS Hong Kong (2018), doanh thu cua cac doanh nghiép stir dung céac
cong cu tiép thi k¥ thuat sé cao gap 2,8 lan so v&i nhitng doanh nghiép sir dung céc
hinh thtrc quang c4o truyén thong. Theo Q&Me (2019) — mdt dich vu nghién ciru thi
truong da thuc hién khao sat 135 doanh nghiép vé cac van dé lién quan dén tiép thi
k¥ thuat s6 dd bao cao 90% doanh nghiép st dung cac cong cu cua tiép thi ky thuat
s6 nhu mang xa héi, SEO,... dé xay dung thuong hiéu va cham soc khach hang thay
vi str dung dich vu nhin tin hay email. Theo khao sat ctia eMarketer (2020), chi tiéu
cho quang céo k¥ thuat s6 trén toan cau chiém 53,6% tong ngan sach quang cio truyén
thong trong nam 2020. Nhu viy c6 thé thay, sy chuyén dich tir quang cdo truyén
thong sang st dung cac cong cu tiép thi k¥ thuat sé di mang dén nhitng thay doi tich

cuc doi voi nhiéu doanh nghiép.

Khi thanh 13p doanh nghiép hodc san xuat mot san pham méi, cac nha quan 1y
can phai tip trung vao cac giai phap giup ting loi nhuin cho cong ty. Dé ting loi
nhuén, diéu quan trong nhat 13 ting doanh sb ban san pham va dich vu. Mot trong
nhirng cach nham ting doanh sb ban hang 1a giéi thiéu san pham va dich vu ciia doanh
nghiép & dién rong trén thi trudng — day goi 1a tiép thi. Khi hoat dong tiép thi dién ra
hiéu qua, doanh nghiép s& tiép can dung khach hang muc tiéu va c6 thé giit chan
khach hang trung thanh vé6i thuong higu. Khac véi hinh thirc tiép thi truyén thong, 1gi
thé cua digital marketing 13 giai phap pht hop cho cac doanh nghiép véi moi quy mé.
Vi chi phi hop 1y, digital marketing cho phép doanh nghi¢p tham nhép vao thi truong



rong 16n va 1a giai phap hiéu qua hon quang céo to roi hay quang cdo truyén hinh vi
phuong thirc ndy cho phép tiép thi ca nhan héa dén timg nguoi tiéu dung. Digital
marketing cho doanh nghiép co héi tiép can khong chi hanh vi ma con ca thai d6 va
so thich cua khach hang. Véi digital marketing, cdc doanh nghiép nho ciing c6 thé
tiép thi san phém va dich vu cta minh trén toan quéc hoac tham chi la quéc té. Néu
muc tiéu ctia doanh nghiép khong gidi han & mot dia diém cu thé, digital marketing
c6 thé duge st dung dé tiép cin khach hang muc tiéu trén toan cau. Diéu nay cho

phép cac doanh nghiép nho tim ddi twong méi cho cac san pham va dich vy ciia ho.

Tai Viét Nam, theo bao cao cua We are social (2019), ty I¢ nguoi dan sir dung
Internet 1 64 triéu ngudi, chiém khoang 67% dan s6. Hon thé, sau khi thong ké thi
s6 ngudi dung cac thiét bi di dong chiém 73% dan s6 (1a khoang 70,03 triéu nguoi).
Viét Nam ciing 13 quéc gia c6 ty 18 st dung cac nén tang mang x4 hoi cao véi 50 triéu
nguoi hién dang st dung chiém 52%. Trung binh trong mdi ngay, nguoi dung Viét
Nam d3 danh ra 6 gid 52 phat dé truy cip mang internet, trong d6, ho danh 2 gid 37
phut dé st dung mang xa hoi, 2 gio 43 phut dé xem céc video truc tuyén, va dung 1
gid 21 phat dé nghe nhac tryc tuyén. Qua nhiing bang ching thyc té, c6 thé d& dang
nhan thdy duoc su chiém hitu manh mé cta internet ddi v6i nguoi dung va tiép thi ky

thuat sd trd thanh phuong phap tiép can khach hang tat yéu ciia moi doanh nghiép.

Puoc thanh 1ap tir nam 1989 trén co sé lién doanh gitta UBND thanh phd Hué
va Viettronimex thanh phé Hd Chi Minh, trai qua hon 30 nim xay dung va trudng
thanh, Cong ty Co6 phan Huetronics ngay nay da trd thanh don vi tién phong trén ca
nude trong nghién ctru, san xuat thiét bi dién tir, san phadm ndng nghiép sach cong
nghé cao voi cac thuong hiéu: Jetek, Hikari, Vietcom, Colpa. Trong linh vuc nong
nghiép sach, bén canh mit hang t6m, thit ga va cac ché pham, thoi gian gan day,
Huetronics d4 phat trién mot san pham tring ga cong nghé Nhat Ban véi chat luong
dinh dudng vuot troi mang thuong hiéu Hikari. La mot san pham méi trén thi truong,
dé hinh anh ciia thwong hiéu dén gan hon véi ngudi tiéu ding va nhiéu khach hang
tin dung, lua chon san phdm cta cong ty trong bdi canh hoat dong truyén thong dang
c¢6 nhiéu su thay doi, viéc img dung cic cong cu truyén thong tiép thi ki thuat s6 1a
mdt chién luoc gitip doanh nghiép tdn dung nhirng wu diém vuot troi cua hinh thire
tiép thi nay, gép phan mang dén hiéu qua cho hoat dong ban hang cua doanh nghiép.

Do vy, tac gia lwa chon thuc hién dé tai “Chién lwoc digital marketing cho sin



phém trieng ga Hikari ciia Cong ty C6 phan Huetronics” nhiam gitp doanh nghiép

xay dung mot ban chién lugc tong thé dé quang ba san pham moi trén thi truong.
2. Téng quan tinh hinh nghién citu

Ra doi va hinh thanh tir nhitng nam dau 1990 dén nam 2000, cum tur “digital
marketing” 14n dau tién xuat hién thi nhiéu cong cu tim kiém ciing ra doi, cac hinh
thirc quang céo tra tién so khai ciing dan xuat hién khi banner quang céo trén nén tang
web c¢6 thé bit dau truy cdp tor nam 1993, giao dich thuong mai dién tir dugc thuc
hién qua Netmarket (1998) va su ra doi cia mang x3 hoi dau tién trén thé gidi
sixdegrees.com d tao tién dé cho nhiéu cong cu khac phat trién. Pén nay, trén thé

gidi di c6 nhiéu cong trinh khoa hoc vé digital marketing.

Véi muc dich nghién ctru tong quan vé digital marketing, ¢6 thé ké dén nhiing
an pham ndi tiéng cua Philip Kotler - cha dé ctia nganh Marketing. “Branding 4.0
1a mot quyén sach do Philip Kotler va Piyachart Isarabhakdee bién soan véi noi dung
xoay quanh viéc xay dung thuong hiéu trong ky nguyén sd, diy duoc xem 1a mot
trong nhimg an pham tién phong trong viéc phan tich nhitng dic diém méi mé cua
marketing va xay dung thuong hiéu tai thoi diém thé giéi dang chuyén minh s6i noi
trong xu hudng ciia cudc cach mang cong nghiép 4.0. Quyén sach “Branding 4.0”
d3 gi6i thiéu lai qua trinh phét trién ctia marketing dé doc gia hiéu rd hon vé
marketing, tir 46 bat kip nhitng xu hudng sang tao, tng dung cong nghé cua digital
marketing thong qua nhiéu vi du thyc té, bang biéu, so do, qua do, doanh nghiép cé
thé tich lity kién thirc lam thé ndo dé xay dung thwong hiéu trong thoi dai s6. Mot
quyén sach khac cua Philip Kotler ciing nhan dugc nhiéu su quan tim cua cac doc
gia quan tam dén linh vuc truyén thong sb co tua dé “Marketing 4.0 — Moving from
traditional to digital” (tam dich: Tiép thi 4.0 — Dich chuyén tir truyén thdng sang
cong nghé s6). Noi dung ciia tic pham dé cap dén nhiéu khai niém méi mé nhu Gen
Z, Al.. Bén canh nhitng kién thirc nén tong quan vé marketing, sach ciing dé cép t6i
nhiing cach thirc giup doanh nghiép séng con va phat trién manh mé trong thoi dai
lién tuc bién dbi nay, nhiéu vi dy, so dd, bang biéu ciing duoc dua vao dé minh hoa
cho van dé ma tac gia dang dé cap. Cha dé Marketing - Philip Kotler d¢i mang dén
cho ngudi doc b tranh toan dién vé digital marketing va nhitng bai hoc quy gia vé

cach xay dung mdi quan hé voi khach hang trong thoi dai 4.0.



Véi muc dich nghién ctru ung dung digital marketing vao hoat dong kinh
doanh ctia mot sd linh vuc, cong ty, doanh nghi€p, mot sb bai bao, bai nghién ctru
cling dugc cong bd trong nhitng nim qua. Nam 2016, tac gia Anastasia Sotnikova
cong tac tai Pai hoc Khoa hoc Ung dung HAMK Héme, Phan Lan d3 thuc hién mét
nghién ctru tng dung voi tiéu d& “The application of digital marketing strategies to
increase profits of the organization — Case at Mad Professor Amplification Oy
Company” (tam dich: Viéc ap dung cac chién luoc tiép thi k§ thuat sé dé ting loi
nhuan cua t6 chic - Truong hop tai cong ty Mad Professor Amplification Oy) da xay
dung chién luoc digital marketing cho cac san pham 1a dung cu Am nhac ctia Cong ty
trén cac kénh phuong tién k¥ thuat sb, bao gém: Website, Facebook, Youtube,
Instagram, Twitter. Két qua (mg dung tai Cong ty cho thay, lugng khach hang tuong
tac véi Cong ty qua cac kénh phuong tién ki thuat sé c6 su gia ting dang ké, chi vong
1 thang, lugt thich trén kénh fanpage ctiia Cong ty di ting gan 40.000 luot like. Lanh
dao cua Cong ty cling nhan dinh rang, kénh tiép thi k¥ thuat sé thuc sy c6 tic dong
dang ké dén hoat dong kinh doanh ctia ho va tinh hinh kinh doanh da tot 1én. Nghién
cuu “An evaluation of digital marketing applications in airline sector” (tam dich:
Pénh gia viéc tmg dung tiép thi k¥ thuat sb trong linh vuc hang khong) ciia Nuran va
Meltem (2019) d nghién ctru cc chién lugc tiép thi k¥ thuat s6 cia mot sb cong ty
hang khong nhu tiép thi qua thu dién tu, tiép thi trén web, tiép thi trén mang xa hoi
va cac tng dung di dong dong thoi phan tich tim quan trong cua viée img dung tiép
thi k¥ thuat sd. Bang cach sir dung phuong phap mo ta va phuong phap sang loc,
nghién ctru d3 phan tich tac dong cua tiép thi k§ thuat sé d6i véi viée quan 1y quan
hé khach hang. Két qua ctia cudc nghién ctru cho thay rang, tiép thi k¥ thuat sb co tac
dong dang ké dén hoat dong quan 1y khach hang cta cac cong ty hang khong ciing
nhu hi¢u qua ctia hoat dong kinh doanh. Do vay, cac cong ty hang khong da va dang
b ging st dung cac cong cu tiép thi k§ thuat sé mot cach hiéu qua nhét. Nhu vay c6
thé thdy rang, viéc trién khai hoat dong digital marketing trén cac kénh nhu website,
social media, email marketing,... thyc sy hitu ich va co thé ap dung cho viéc quang
ba san phdm m&i ctuia Huetronics.

bdi véi cac nghién ctru tai Vi¢t Nam, c6 hai nghién ctru hoc thuat vé tiép thi
ky thuat s6 1a “Ung dung digital marketing trong kinh doanh” cia Pham Thu Huong

va Nguyén Vin Thoan, 2009 va gido trinh “Thuong mai dién tir va digital marketing”



ctia Nguyén Hoang Viét, 2011. Nghién ctru cia Pham Thu Huong va Nguyén Vin
Thoan d3 khai quat loi ich, vai tro quan trong ctia tiép thi k¥ thuét sé trong thuong
mai dién ttr, nhitng wu diém cua tiép thi k§ thuat s so véi cac hinh thirc marketing
truyén théng. Trong cong trinh hoc thuat cia minh, tic gia Nguyén Hoang Viét da
dura ra cai nhin téng quan vé tiép thi k¥ thuat s6 va thwong mai dién tir. Bén canh do,
tac gia cling dua ra 1y thuyét vé hanh vi mua hang ctia khach hang va quan tri
marketing hdn hop trong thuong mai dién tir. Mot 4n pham sach khac tai Viét Nam
cling nhan dugc sy quan tam cua nhiéu doc gid, nhitng nguoi lam viée trong nganh
marketing dugc xuat ban boi Vinalink — mot trong nhiing agency tién phong trong

‘

linh vuc digital marketing c6 twa dé “Digital Marketing: Tir chién lwgc dén thuc thi” .
Pay 1a cudn sach dau tién cia Viét Nam cung cap hé thong kién thic bai ban nhat,
cot 181 nhat vé digital marketing, bang viéc di tir chién luoc ti trién khai, tir bao quat
dén chi tiét, giup qué trinh 1ap va thyc thi cic chién dich marketing hiéu qua hon.
Cubn sach khai thac thyc tién thi truong Viét Nam két hop véi cac kién thirc chuan
vé marketing cua cac hoc gia noi tiéng nhu Philip Kotler, Al Ries, Jack Trout, ... vira

mang lai nhitng géc nhin toan canh, vira di sau vao Gmg dung thuc té.
3. Muc dich nghién ciru

Luan vin nghién ciru vé tinh hinh cua hoat dong digital marketing tong thé tai
Cong ty Co6 phan Huetronics, tir @6 danh gia diém manh, diém yéu ctia Cong ty vé
céc tiém luc dé thuc hién digital marketing. Ngoai ra, luan van ciing phan tich tinh
hinh trién khai cac hoat dong marketing cho san pham trimg ga Hikari trong thoi gian
vira qua. Trén co s¢ do, luan van s€ xay dung chién luoc digital marketing cu thé cho
san pham trimg ga Hikari ctia Cong ty C6 phan Huetronics, gop phan quang ba hinh
anh, thuong hiéu cta san pham hiéu qua. Trong ndi dung cua chién luoc digital
marketing x4y dung cho san pham trimg ga Hikari, tac gia s& phan tich cu thé vé d6i
tugng khach hang, muc tiéu truyén thong cu thé cua chién lugc théng qua céc chi sb

KPIs va thiét ké noi truyén thong trén cac kénh digital marketing do tac gia dé xuat.
4. Pbi twong va pham vi nghién ciru
4.1. Pbi twgng nghién ciru

Dbi tuong nghién ctru cua dé tai: Chién luoc digital marketing (truyén thong

tiép thi k¥ thuat sd) cho san pham tring ga Hikari ciia Cong ty Co phan Huetronics.



4.2. Pham vi nghién ctru
- V& khong gian: Luan vin dugc thyc hién tai Cong ty C6 phan Huetronics
- V& ndi dung:

+ Luén vin d4nh gia tinh hinh vé cac hoat dong digital marketing tong thé cta
Cong ty C6 phan Huetronics trén 2 kénh chinh 13 website va facebook fanpage thong
qua cac chi sd danh gia chat lugng website, fanpage. Qua d6, nhin nhan mot cach
tong quat vé chit luong cia cac kénh digital marketing ma Céong ty da trién khai dé
khic phuc nhitng diém yéu trong qua trinh xay dyng chién luoc digital marketing

(truyén thong tiép thi k¥ thuat sd) cho san pham tring ga Hikari;

+ Luan van danh gia tinh hinh hoat dong marketing cho san pham méi trimg
ga Hikari trong thoi gian vira qua tir khi ra mat cho dén nay. Qua dé, xac dinh duoc
dic diém san pham, phan khuc thi trudng, thong diép truyén thong dé xay dung chién

lugc digital marketing phtt hgp cho san pham.
5. Cau héi nghién ciru
Luan vin tap trung nghién ciru dé giai thich nhitng cau hoi sau:

- Tinh hinh tiép thi san pham trimg ga Hikari ciia Cong ty Co phan Huetronics

trong thoi gian qua c6 nhirng vu diém va han ché gi?

- Chién lugc digital marketing can duoc xay dung va ap dung nhu thé nao dé

quang ba san pham tring ga Hikari ciia Cong ty C6 phan Huetronics hiéu qua?
6. Phuong phap nghién ciru

Pé thyc hién luan vin, tac gia da st dung phuong phap khai quat hoa két hop
v6i phuong phap téng hop dé xay dung khung Iy thuyét vé digital marketing va quy
trinh xdy dung chién luoc digital marketing. Tac gia st dung phwong phap nghién
cuu hé théng, phan tich, ching minh, so sanh dé danh gia tinh hinh ctia hoat dong
digital marketing tai Cong ty C6 phan Huetronics. Luan van duoc thuc hién trén co
so st dung phuong phéap phén tich dinh tinh, thuc hién tong hop dir liéu thir cAp nhu
tai liéu, b4o cdo, vin ban, biéu mau c6 san ctia doanh nghiép, tir d6 thu gon, chon loc

thong tin hitu ich dé phan tich va danh gia. Ngoai ra, tic gia ciing st dung phuong



phap chuyén gia dé thyc hién phong van lanh dao cong ty vé tinh tng dung cta chién
lugc ma tac gia dé xuat.
7. Dong gép moi va y nghia ctia luan van

Luan vin d3 c6 mot sé dong gdép méi nhu sau:

- Panh gi4 tinh hinh vé cac hoat dong digital marketing tong thé cua Cong ty
C6 phan Huetronics trén 2 kénh chinh 12 website va facebook fanpage théng qua céac
chi s6 danh gia chat luong website, fanpage;

- Panh gi4 tinh hinh hoat dong marketing cho san pham trimg ga Hikari cta
Cong ty Co phan Huetronics trong thoi gian qua;

- Trén co so ly thuyét vé quy trinh xdy dung chién luoc digital marketing va
tinh hinh marketing cho san pham trimg ga Hikari ctia Cong ty Co phan Huetronics,
luan van dé xuat chién lugc digital marketing dé quang ba cho san pham.

8. Két cau luan vin

Bén canh danh muc tir viét tit, cac bang biéu, hinh anh, danh muc tai liéu tham
khao va phu luc, luan vin c6 két ciu gébm 3 chuong:

Chuong 1: Co sé Iy luan vé chién lwgce digital marketing

Gi6i thiéu mot sb khai niém, dinh nghia vé digital marketing, cac cong cu
digital marketing, quy trinh xay dung chién lugc digital marketing va bai hoc kinh
nghiém tir mot s6 doanh nghiép 16mn.

Chuwong 2: Phan tich chién hroe digital marketing ciia Cong ty Co phan
Huetronics

Gidi thiéu vé Cong ty C6 phan Huetronics va danh gia chién luoc digital
marketing cua Cong ty.

Chuong 3: Xay dung chién lwoc digital marketing cho sin phim tring ga
Hikari ciia Cong ty C6 phan Huetronics

Trién khai xay dung chién luoc digital marketing chi tiét ¢é quang ba cho san
pham trimg ga Hikari va dé xuat mot sb giai phap dé thuc hién hiéu qua hoat dong

digital marketing cho san pham trimg ga Hikari ctia Cong ty Co phan Huetronics.



CHUONG 1: CO SO LY LUAN VE CHIEN LUQC DIGITAL MARKETING
1.1. Tong quan vé digital marketing

1.1.1. Khai niém digital marketing va chién lwoc digital marketing

1.1.1.1. Khdi niém vé digital marketing

Tiép thi k¥ thuat s6 duoc dinh nghia theo nhiéu cach khac nhau, tuy nhién, co
thé noi tiép thi k¥ thuat s6 1a mot hinh thirc quang ba thuong hiéu trén cac nén tang

k¥ thuat s6 nhdm dua san pham dén gan hon v4i nguoi tiéu dung.

Jared Reitzin, Giam ddc MobileStorm Inc (2007) cho biét: “Digital Marketing
1a viéc thuc thi cac hoat dong quang ba san phém va dich vu b::ing cach st dung cac
kénh phan phdi truc tuyén dinh hudng theo co so dit liéu nham muc dich tiép can
khach hang ding thoi diém, dung nhu cau, ding ddi tuong v6i mie chi phi hop 1y.”
Theo SAS software & Business Dictionary: “Tiép thi k¥ thuat sé 1a quang ba san
pham hozc thuong hiéu thong qua mot hodc nhiéu hinh thirc truyén thong dién tu”.
Dave Chaffey - Insights Director tai ClickThrough Marketing (2015) da dua ra mét
dinh nghia cu thé hon vé tiép thi k¥ thuat s6 nhu sau: “Tiép thi k¥ thuat s6 1a viéc
quan 1y va 1am nhimng viéc marketing bang cach sir dung phuong tién quang cao dién
tr nhu: web, email, iTV hay cac phuong tién khong ddy phdi hop véi data sb khac vé
dic diém va hanh vi ciia khach hang”. Financial Times Lexicon (2018) mé ta nhu
sau: “Tiép thi k¥ thuat sd 13 hoat dong tiép thi san pham hodc dich vy, st dung céac
nén tang k¥ thuat sd dé tiép can khach hang”. Nhu vay c6 thé thay, tiép thi k¥ thuat
s6 1a mot hinh thurc tiép thi duge trién khai trén cac nén tang thiét bi sb. Sawicki
(2016) lai m6 ta tiép thi ki thuat s6 12 cudc kham pha thé gidi ky thuat s rong 1on dé
lién két mot lugng 16n khan gia tiém niang. Hon nira, tiép thi k¥ thuat s6 lién quan
dén viéc quang ba hang hoa va dich vy thong qua nén tang thuong mai dién tir. Jared
Reitzin - CEO ctia mobileStorm Inc cho rang: “Tiép thi k¥ thuat s 1a viéc thuc thi
cac hoat ddng quang ba san pham va dich vu bang cach st dung cac kénh phan phdi
truc tuyén dinh hudng theo co s¢ dir li¢u nham muc dich tiép can khach hang dang
thoi diém, ding nhu cau, dang dbi tuong voi muc chi phi hop 1y”.

Theo gido su Philip Kotler (2018) - cha dé cua marketing hién dai thi nganh
marketing hién dang & thé hé thu 4 (goi tat 12 Marketing 4.0). Philip Kotler va cac

ddng tac gia cho rang: “Marketing 4.0 13 cach lam marketing két hop su twong tac



online va offline giita doanh nghiép va khach hang. Trong nén kinh té k¥ thuat so,
néu chi tuong tac bé‘lng ky thuat ) khong van chua du. Trén thyuc té, trong mat thé
gidi ma online dang chiém wu thé, tiép xtc offline lai mang dén sy khac biét manh
m&. Marketing 4.0 cling mang tinh chat pha trén. Theo xu huéng phat trién cta cong
nghé doi hoi cac thuong hiéu phai mém déo va thich tmg nhiéu hon, thi cac dic diém
chan thyuc ctia thuong hiéu ciing trd nén quan trong hon bao gid hét. Trong mot thé
gidi ngdy cang tré nén minh bach, tinh chan thyc 13 tai san quan trong nhat”. Tir dinh
nghia vé marketing 4.0 cta Philip Kotler va két hop voi cac dinh nghia vé digital
marketing, c6 thé thdy rang, digital marketing 1a mot phan quan trong va xu thé tat
yéu trong thoi dai marketing 4.0.

Mic du ¢6 rat nhiéu cach dinh nghia khac nhau vé tiép thi k¥ thuat s, nhung
tuu chung lai c6 thé thy rang, tiép thi ki thuat s dé cap dén 3 yéu t6 quan trong sau:
St dung cac phuong tién k¥ thuat s, tiép can khach hang trong mai truong k§ thuat
s6 va tuong tac v6i khach hang. Tuy nhién, can phai luu ¥ rang tiép thi k¥ thuat s6
khong dién ra don 1¢, theo khai niém vé marketing 4.0 cua Philip Kotler, trong nhiéu
truong hop, digital marketing con duoc tich hop vai cac hoat dong khac, dan dén khai
niém tiép thi da kénh hoic truyén thong tiép thi tich hop. Cach tiép can ndy bao gdbm
su két hop cua tat ca cac khia canh cia truyén thong tiép thi, nhu quang cao, xtc tién
ban hang, quan hé cong chung, tiép thi truc tiép, ban hang c4 nhan,... Sau khi xem xét
va tong két tir cac dinh nghia trén vé tiép thi k¥ thuat sb, tac gia dtc két lai nhu sau:
“Tiép thi k¥ thuat s6 c6 thé hiéu don gian 1a cac hoat dong tiép thi, quang ba hinh anh
san phém hodc dich vu trén nén tang internet hodc cac thiét bi ky thuat s6 nham thu

hut, twong tac va gitr chan khach hang cua doanh nghiép, cong ty”.
1.1.1.2. Khdi niém vé chién luoc digital marketing

Dbi v6i khai niém vé chién luge digital marketing, trudc tién can phai hiéu thé
nao 1a chién lugc. Alfred Chandler (1962) dinh nghia: “Chién luoc 12 tién trinh xac
dinh cac muc tiéu co ban dai han cua td chirc, lya chon cac cach thirc hodc phuong
huéng hanh dong va phan b cac tai nguyén thiét yéu dé thyc hién cac muc tiéu d6”.
William J. Gluech (1980) cho rang chién luoc 1a mot ké hoach mang tinh thdng nhat,
toan dién va tinh phdi hop, duoc thiét ké dam bao rang cic muyc tiéu co ban cia to
chure s& dugc thuc hién. Con Michael Porter (1996) da dinh nghia vé chién lugce nhu

sau: “Chién lugc dé duong dau véi canh tranh 1a sy két hop gitta muc ti€u can dat
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dén va cac phuong tién ma DN can tim dé thuc hién duoc cac muc tiéu d6”. Nhu vay
c6 thé thay rang chién lugc 1a tong thé cac quyét dinh, cac hanh dong lién quan dén
viéc lya chon cac phuong ti¢én va phan bd nguén luc nham dat duoc mot muc tiéu
nhat dinh (PGS, TS Ngb Kim Thanh, 2014).

Kwok Zhong Li (2021) cho rang: “Chién luoc digital marketing 1a mot ké
hoach hodc qua trinh hanh dong nham dat duoc cac muc tiéu tiép thi ma doanh nghiép
da ddt ra va cac hoat dong tiép thi nay duogc trién khai trén cac cong cu k¥ thuat $6”.
Con Nathalie Hill (2021) d& dinh nghia chién luoc digital marketing 13 viéc sir dung
cac cong cu va kénh tryc tuyén, nhu phuong tién truyén thong xa hoi, PPC, tiép thi
ndi dung, SEO, dé dat duwoc muc tiéu tiép thi cia doanh nghiép. Két hop cac ndi dung
trén, c6 thé hiéu khai niém vé chién lugc digital marketing nhu sau: “Chién luoc
digital marketing 1a mot ké hoach hanh dong nham dat duoc muc tiéu caa doanh
nghiép thong qua céac kénh tiép thi k¥ thuat so duoc lwa chon dé truyén tai, gidi thiéu

doanh nghiép, san pham, dén cac d6i tuong khach hang muyc tiéu”.
1.1.2. Pic diém cia digital marketing
1.1.2.1. Uu diém cia digital marketing

Trong thoi dai cong nghé k¥ thuat s6, digital marketing dang dan khang dinh
vai trd quan trong ctia minh va chiém mot luong ngan sach khong hé nho trong chién
lugc marketing téng thé cua doanh nghi¢p. Voi nhiéu hoat dong duoc thiét lap va
trién khai thong qua mang internet, digital marketing da ching t6 nhitng wu thé vuot

troi cia minh so vo1 marketing truyén thong.

- Digital marketing cé thé lwa chon doi twong khdch hang: Khac véi cac loai
hinh quang c4o truyén thong, digital marketing c6 thé lya chon déi twong dé quang
céo dua trén tap khach hang c6 san. Tap khach hang c6 thé do doanh nghiép tu xay
dung hodc dugc tap hop bdi mdt bén thir ba nhu facebook, google,... vdi kha nang
tiép can va thu thap thong tin tir sb lwong ngudi dung cuc 16n. Véi su tro gitp cia
facebook, google va cac cong ty cong nghé khac, doanh nghiép c6 thé lya chon hién
thi quang cdo ctia minh cho nhiéu ddi tugng dugc xac dinh cuy thé.

- Digital marketing givip doanh nghiép cham séc khéach hang tot hon: Digital
marketing cung cap cho doanh nghiép rat nhiéu cong cu hiru ich dé chiam séc khach

hang véi muc tiéu nuodi dudng thuong hiéu véi chi phi thap nhit. Digital marketing
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c6 thé hd trg doanh nghiép chiam séc khach hang thong qua céc kénh: Email,
facebook, remarketing. Ngoai ra, doanh nghiép con cé thé phan loai va danh gia kha
nang mua hang cta khach hang thong qua viéc phan tich hanh vi tuong tac cua ho
d6i véi timg miu quang céo dé co6 thé diéu chinh tap trung ngudn luc cho nhom dbi

tugng c6 tiém ning dem lai doanh thu cao hon.

- Digital marketing c6 thé do lwong dwoc doanh thu, chi phi: Déi véi
marketing truyén théng, viéc do ludng hiéu qua quang cao chua bao gio 1a dé dang,
doanh nghiép rat kho dé xac dinh dugc khach hang dén tir dau va khau nao trong qué
trinh marketing chua hiéu qua. Hién nay, trong méi trudng tiép thi k¥ thuat sd, ngoai
viéc tinh phi quang cdo theo s6 ngay dang va vi tri dang, cac nha quang céo con cho
phép doanh nghiép tra tién theo hiéu qua. Nhiing chi s6 do luong cho phép cac doanh
nghiép kiém soat ngan sach quang cao, dong thoi biét duoc muc do quan tim cua

khéach hang tiém ning doi voi timg mau quang cdo cu thé.

- Ngdn sdch khéi diém cho viéc thuc hién digital marketing thdp: Doanh
nghiép c6 quyén quyét dinh s& chi ra bao nhiéu tién, trong bao lau va sir dung nhiing
kénh truyén thong nao khi sir dung cac nén tang cia digital marketing. Diéu nay cho
phép doanh nghiép thir nghiém nhiéu phuong an quang cdo trén cac kénh khac nhau
dé so sanh hiéu qua va chon ra phuong an t6t nhat. Trong trudong hop doanh nghiép
quyét dinh khong chi ngan sach cho quang cdo, van con nhiéu cach dé thu hat khach
hang thong qua cic kénh hoan toan mién phi nhu cic trang thong tin mién phi, tao

gian hang trén cac trang thuong mai di¢n tur, ty dang bai 1én facebook fanpage,...
1.1.2.2. Nhuoe diém cua digital marketing

Bén canh nhimng wu diém vuot troi so vi phuong thirc marketing truyén thong,

hinh thirc digital marketing van ton tai mot s6 han ché nhu sau:

- Do uy tin khéng cao: Hién nay, nhiing truong hop ban hang online gia mao,
hang nhai, bung hang, ... va hang loat nhitng su kién xdu khac xuat phat tir viéc kinh
doanh tryc tuyén di khién khach hang dan méat di niém tin dbi véi nhitng nha kinh
doanh trén mang xa hoi cong thém tinh ndc danh trén mang xa hdi khién cho viéc dit
niém tin vao viéc kinh doanh online ctia khach hang s& cang khé khan hon, chinh vi

dieéu d6 ma dd uy tin cua céc thuong hi¢u that sy khong cao. Thay vao do, néu cac
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doanh nghiép quang cdo trén cac kénh phuong tién truyén thong dai chiing thi s& duoc

cac khach hang tin tudng hon.

- KJ thudt va xu hudng thay déi lién tuc: Mot trong nhitng kénh truyén théng
chinh cua digital marketing 1a facebook da va dang thuong xuyén cap nhat nhitng
phién ban moi, gia ca cho viéc quang cdo lai cang ngay cang c6 xu huong di Ién. Hon
thé nira, digital marketing chu yéu dung dé cap nhat xu hudng, ma xu hudéng luén
chuyén dong va thay doi khién cho cac nha doanh nghiép phai ludn ludn sang tao.
Néu nhu lya chon thay d6i thi c6 thé khién cho khach hang cam thay kho chiu vi phai
cap nhat nhiéu 1an con néu nhu lya chon khong thay ddi thi doi lac lai khong di kip

v6i1 xu huong.

- Dé bj sao chép: Chi can véi thao tac nhip chudt, ddi thu hoan toan co thé sao
chép thong tin tir cac chién dich cta doanh nghiép khac. Poi khi chi can doi logo 1a
chién dich quang ba c6 thé trd thanh cta thuong hiéu khac. Do vay, doanh nghiép

phai than trong trong viéc dam bao ban quyén ciia ndi dung truyén thong.
1.1.3. Vai tro cua digital marketing

Vi nhitng wu diém vuot trdi cia minh, digital marketing mang lai cho doanh
nghiép nhiéu hiéu qua trong viéc thyc thi cac chién lugc marketing dé quang ba

thuong hiéu va san pham.
1.1.3.1. Vai tro cia digital marketing doi véi hoat dong nghién ciru thi truong

Viéc nghién ctru thi trudng giup doanh nghiép tim hiéu va danh gia tong quan
vé cung — cau cta thi truong, quy mo thi truong, dac diém, tinh chét cua thi truong,...
Véi su hd tro cua digital marketing, doanh nghiép c6 thé tim kiém nhiing s6 liéu

chinh xéc vé tinh hinh thi truong thong qua nhiing nén tang sau:

- Mang xa hoi (Facebook): V&i 32 tri€u nguoi dung facebook tai Viét Nam,
bat ké 1a kinh doanh san pham hay dich vu gi, chi cin doanh nghiép c6 thé mo ta chi
tiét di twong khach hang tiém ning trong phin muc tiéu quang céo, Facebook s& cho

biét c6 bao nhiéu ngudi dung théa man cac tiéu chi khach hang ctia doanh nghiép.

- Cong cu tim kiém (Google Trend): Google Trend cung cap luong tim kiém

trén hé thong ctua Google d6i véi mot tir khoa bat ky theo thoi gian giup cho céac
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doanh nghiép thiy duoc xu thé ting trudng va tinh thoi vu cia thi trudng, dong thoi

cling c6 thé so sanh dugc quy mo thi truong gifra cac san pham véi nhau.

- Céc cong cu digital marketing chuyén nghi€p (Keywordtool.io,
Buzzsumo.com): Hién nay, trén thi truong cé rit nhiéu cong cu hd trg cho digital
marketing voi tinh ning da dang, trong d6 ndi bat 1a kha ning 14p danh sach cac tir
khoa dugc nguoi dung tim kiém nhiéu trén cac nén tang khac nhau nhu Google,
Amazon, Youtube,.. Viéc thong ké sd lwong tim kiém cac tir khoa c6 thé gitip doanh
nghiép hinh dung ra quy mé cua thi truong chinh va cac thi trudng ngach. Pong thoi,
day ciing 14 cac cong cu théng ké dang tin cay giup doanh nghiép xac dinh nhiing yéu

t6 anh huong dén quyét dinh mua hang ciia ngudi tiéu dung.

- B40 c4o thong ké chuyén nganh: Bao céo thong ké theo timg chuyén nganh
do Google, Facebook hay cac cong ty nghién ctru thi truong nhu Nielsen, CBRE la
nhing théng ké dang tin cdy, dugc cap nhat thuong xuyén giup doanh nghiép danh
gia tinh hinh thi truong trén nhidu goc d6 khac nhau. Vé nghién ctru hanh vi ciia ngudi
tiéu dung, doanh nghiép c6 thé truy cap vao website www.thinkwithgoogle.com dé

xem cac bao cdo lién quan dén linh vuc cta doanh nghiép.
1.1.3.2. Vai tro cia digital marketing trong viéc nghién ciru doi thii canh tranh

Nghién ctru di thu canh tranh 13 viéc lam can thiét dé doanh nghiép c6 thé lua
chon chién luoc kinh doanh pht hop, ndm bat duoc diém manh, diém yéu cua d6i tha
canh tranh. Trong méi truong tiép thi k¥ thuat sd, doanh nghiép c6 thé thu thap noi
dung quang cdo cta ddi thu canh tranh trén cac nén tang Facebook, Google, Banner,
Video,.. Tir 46 doanh nghiép c6 thé tim thdy nhiing thong tin lién quan dén déi thu
canh tranh nhu: Thong diép thuong hiéu, hinh anh dai dién, gia tri ban hang san pham,
kénh truyén thong va do phu séng, hidu qua truyén thong,... Sau khi tim dugc va
phan tich cc thong tin lién quan dén ddi tha canh tranh, doanh nghiép cé thé tong
hop lai dé xay dung nén cac biéu dd so sanh, ty danh gia diém manh, diém yéu cua

doanh nghiép va 1én ké hoach thuc hién cac diéu chinh sao cho phu hop.
1.1.3.3. Vai tro cua digital marketing trong viéc do luong hiéu qua marketing

Nén tang digital marketing c6 thé cung cap cho doanh nghiép nhiing thong ké
hét stic day du, chi tiét thong qua Google Adwords, Facebook Ads dé doanh nghiép

c6 thé biét dugc chuong trinh quang cdo co tra phi ciia doanh nghiép dat duoc hiéu
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qua ra sao, can tdi wu ¢ ndi dung nao dé thuyét phuc khach hang. Doanh nghiép hoan
toan c6 thé tinh dugc cac chi s6 nay ké ca trong truong hop doanh nghiép chi tra chi
phi marketing trén nhirng kénh khac ngoai Google va Facebook, véi cac sd liéu théng
ké tir Google Analytics hoic thong qua cac phan mém quan Iy khach hang (CRM) va
tu dong hoa (Automation) nhu Zoho, Infusionsoft,... Bo tiéu chi bao gém cac chi sb
thuong duogc str dung dé do luong hiéu qua marketing thong qua cac nén tang digital
marketing duoc thé hién & mot sb tiéu chi nhu: CPM — Cost per Mille (Chi phi dé c6
1000 1an xem thong tin san phdm); CPC — Cost per Click (Chi phi dé c6 1 1an khach
hang click chudt vao website tir quang c40); CPL — Cost per Lead (Chi phi dé 1 khach
hang dién form trén website, hodc live chat, hoic dé lai thong tin cd nhan trén

Facebook Ads, hoi mua san pham), ...
1.1.3.4. Vai tro cua digital marketing trong cham soc khach hang

Cham soc khach hang 1a qua trinh giao tiép véi khach hang trén cac kénh khac
nhau dé cung cap thém thong tin vé san pham/ dich vu va thuyét phuc mua hang. Véi
nhimg uu diém tién loi, nhanh chéng, kip thoi, cic cong cu cua digital marketing
mang dén cho doanh nghiép nhiing loi thé trong viéc chiam soc khach hang chu dong

hon, nhanh chéng va chinh x4c hon, mot s6 cong cu pho bién co6 thé ké dén nhu:

- Twong tdc trec tuyén: Day 1a cong cuy live chat dé tu van truc tuyén cho khach
hang ngay khi khach hang truy cap vao website hodc phan hoi khach hang thong qua
facebook messenger, fanpage, group, ... nham lwu trit théng tin da trao doi v6i khach

hang dé thuan tién trong qua trinh cham séc.

- Email, SMS Marketing: Cong cu nay s& phan hoi ngay khi khach hang vira
dé lai dia chi email dé nhan thong tin tu van. Can ctr vao phan hoi ciia khach hang
v6i timg email, hé thong s& quyét dinh noi dung email s& guri tiép theo dong thoi nhan
biét duoc khach hang quyét dinh doc email ndo, click vao link nao trong email. Ngoai
ra, email hay SMS Marketing con duoc str dung dé nhic nhé khach hang tham gia
céc su kién, guri 101 cam on khach hang, xin y kién danh gia cta khach hang, théng
béo cho khach hang khi ¢6 chuong trinh khuyén mai, su kién,...

- Ung dung di dong: Vé tam 1y khach hang, viéc nhin thay logo cua tng dung
khi mé dién thoai 1a mot 1an nhic nhd ngudi dung nhé dén thuong hiéu va sir dung

khi c6 nhu cau. V& k¥ thuat, tng dung di dong xur 1y, phan hoi thong tin nhanh chéng,
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khong dé nguoi dung cho lau. Ung dung di dong co thé thong bao dén cho khach
hang moi lic moi noi. Chi phi thiét ké, xdy dung va van hanh mét img dung di dong

khéng qua cao.

- Hé thong CRM/ Automation: Cho phép doanh nghiép quan 1y lich st giao
tiép, thong tin c4 nhan voi timg khach hang tir d6 nhan biét nhu cau, théi quen, cac
su kién quan trong ddi v&i khach hang. Hé thdng thiét 1ap va phan loai dugc cc nhom
khach hang khéac nhau, tu dong hoa tdi da viéc cap nhat thong tin khach hang, nhic
nhd nhan vién lién hé khach hang trong pham vi thoi gian quy dinh dé khong bo sot
khach hang dong thoi hé théng ciing quan 1y duge ty 1 chuyén ddi cac don hang cua
tirng nhan vién.

1.1.4. So sanh digital marketing va marketing truyén thong

C6 nhiéu nguoi cho rang, v6i nhitng wu diém va tinh hiéu qua vuot trdi ma
tiép thi ki thuat s6 mang lai thi cac hinh thuc tiép thi truyén thong s& khong con duoc
sir dung rong rdi nira. Tiép thi theo phuong thirc truyén thong khong con qua xa la
v6i chiing ta, day 12 mot hinh thirc tiép thi ma chung ta di tiép xtic kha nhiéu trong
cudc sdng hang ngdy thong qua quang cdo ngoai tuyén thong qua tap chi, bao gidy,
tivi, dai phat thanh, danh muc, buu thiép,... nham giup cac doanh nghiép, cong ty tiép
can véi d6i tuong 1a khach hang muc tiéu. Tiép thi truyén thong va tiép thi k¥ thuat
s6 déu c6 muc tiéu huéng dén 1a nham thoa man khach hang, thu hat khach hang tiém
nang va cung cd 10ng tin ddi véi khach hang trung thanh. Tuy nhién, giita hai hinh
thirc nay ciing tdn tai nhiéu diém khac nhau, so sanh chi tiét dugc thé hién tai bang
1.1 dudi day.

Bang 1.1: Sw khac biét giira tiép thi k§ thuat s (digital marketing) va

tiép thi truyén thong (marketing truyén thong)

Tiép thi k§ thuit s6 Tiép thi truyén thong
Noi dung . )
(Digital Marketing) (Marketing truyén thong)
Str dung cac nén tang thiét bi sd, | Su dung cac phuong tién
Phwong L . .
. thiet bi khong day, khong phu | truyén thong dai chung nhu &p
thure 3
thudc vao cac hang truyén thong. | phich, to roi, poster,...
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Tiép thi k§ thuét sb

Tiép thi truyén théng

Noi dung . )
(Digital Marketing) (Marketing truyén thong)
A ] Khéng bi giéi han bdi bién gidi | Bi gidi han béi bién gidi qudc
Khoéng gian . . . x
quoc gia va vung lanh tho. gia va vung lanh tho.
Thoi gian linh déng, moi lic, moi | Bi giéi han béi bién gidi qudc
noi, thong tin cdp nhat nhanh | gia va vung lanh thd.
Thoi gian )
chong, lién tuc va phan ung tlc
thoi.
Khach hang c6 thé tiép nhan théng | Can mot khoang thoi gian dé
Phan hdi | tin va c6 thé phan hoi ngay 1ap tirc. | khach hang tiép nhan va phan

hoi théng tin.

Khéch hang

C6 thé chon dugc nhoém ddi tuong
cu thé va tiép can truc tiép Vo1

khach hang.

Khong Iwa chon dugc dbi
tuong khach hang mdt cach cu

thé.

Chi phi thap, ngan sach it van co

thé thuc hién duogc va c6 thé kiém

Chi phi cao, ngan sach quang

c4o 16n, thuong kho kiém soat

Chi phi ' )
soat dugc chi phi da bo ra cho | va phan bo hop ly.
quang cao.
Dé dang luu trir théng tin va tim | Kho kiém soat va luu trir thong
Luu trir » . L :
. ki€ém thong tin khi can. tin khach hang mot cach khoa
thong tin

hoc.

1.2. Phan loai cac kénh digital marketing

Nguon: Tdc gid tw tong hop

Véi sy da dang ctia nhiéu loai cong cu trong méi truong tiép thi ki thuat sd,

viéc ndm 16 céac loai kénh digital marketing s& gitip doanh nghiép lya chon cong cu

nao dé phu hop véi muc tiéu truyén thong. Dudi ddy 1a mot sd cach phan loai cac

kénh digital marketing.
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1.2.1. Dwa vao ddi tweng huwéng téi ciia quang cio

Trong digital marketing, tly vao di trong cia mdi quang céo, c6 thé chia cac
cong cuy digital marketing thanh hai loai, bao gdm: Above The Line (ATL) va Below
The Line (BTL). Trong d6, ATL dugc dung dé chi cac kénh quang cdo dai chung, sir
dung dé xdy dung thuong hiéu, con BTL la cac kénh quang céo truc tiép dén ngudi
tiéu dung dé tiéu dung hang hoa thong qua hé thong phan phdi. ATL bao gém cac
kénh quang céo truyén thong nhu radio, TV, bao chi, quang c4o ngoai troi. Con BTL
bao goém céc kénh truc tiép nhu email marketing, tiép thi qua dién thoai, trung bay
hang héa va marketing tai diém ban. Cung v&i su phat trién cua digital marketing,
mot khai niém khac da ra doi 1a TTL — Through The Line hay con goi 1 truyén thong
xuyén ngach. Thong tin trén kénh ndy vira quang ba dugc t6i so6 dong khach hang,
vira do luong duoc két qua mot cach chi tiét, vira dung dé xay dung thuong hiéu va

vira tryc tiép ban hang.
1.2.2. Dua vio tinh chit ciia quang cdo
Trong digital marketing, quang cao dugc phan loai thanh 3 loai nhu sau:

- Qudng cdo tra tién (Paid Media): Day 13 hinh thirc quang cdo ma doanh
nghiép lua chon tra tién dé dugc hién thi téi nhém doi tuong khach hang muc tiéu.
Hinh thirc cua loai quang céo niy kha da dang: Tl cac bién quang cdo trén website
dén cac bai viét truyén thong, video, tham gia vao cac hé thong dit hang, mua chung,
rao vit, quang cio trén youtube,... Phi doanh nghiép phai tra dugc tinh trén sb 1an
hién thi quang céo, sb luot click vao quang cao hoic theo ty 18 khach hang chuyén
d6i. Uu thé ctia quang céo tra tién trén cac kénh digital 13 c6 dy du sé liéu thng ké,
lwa chon duoc doi twong hién thi, doanh nghiép duoc quyét dinh hinh thirc, ndi dung,

dia diém, tan suat xuat hi¢n ctia quang céo.

- Quang cao trén kénh so hitu (Owned Media): La hinh thic quang ba san
pham trén cac kénh ma doanh nghiép 1a chu s hiru nhu website, landing page, email,
blog, kénh video, ng dung, khao sat hodc cic trang mang xa hoi phé bién nhu
facebook, linkedin, google +,... Mot doanh nghiép cang c6 nhiéu cong cu truyén thong
sO hiru thi co hdi mo rong su hién dién ctia minh trén digital marketing. Thong tin

trén cac kénh thudc s¢ hiru ctia doanh nghi€p c6 do tin cdy cao, dam bao su tuong tac
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nhanh chéng gitta doanh nghi¢p va khach hang. N6i dung dang trén cac kénh nay
thudng khong mét phi. Doanh nghiép thudng chi phai bo ra chi phi dé san xuat noi
dung truyén thong (néu can). Tuy nhién, diém han ché cua cac kénh nay 1a kho tiép
can ddi trong khach hang méi, do d6 can phai sir dung két hop véi cac kénh khac va

phai chu trong dén tinh hitu ich cua thong tin dé ndi dung co thé tu lan truyén.

- Quang cdo trén kénh phat sinh (Earned Media): Quang céo trén ciac kénh
phat sinh c6 thé bit ngudn tir nhitng chién dich truyén théng c6 tra tién hodc tir hoat
dong cham so6c khach hang cia doanh nghi¢p. Pay 1a su cha y ctia cong ching téi
san pham hodc doanh nghiép ma khéng thuéc pham vi kiém soat ciia doanh nghiép,
vi du nhu: Céc cha dé lan truyén trén mang xa hoi, cac bai bao khach quan, thong tin
truyén miéng tir khach hang, cac video binh luan, danh gia, huéng dan sir dung san
pham,... Tuy nhién, doanh nghiép can luu y rang, thong tin lan truyén c6 thé di theo

cac chiéu hudng tich cyc hoac ti€u cuc ma doanh nghiép kho cé kha nang kiém soat.
1.2.3. Dua vao muc dich sir dung cong cu

Tuy vao mdi chién thuét marketing khéc nhau, doanh nghiép s€ lya chon bd
cong cu digital marketing khac nhau, bao gdm: Nhom cong cu dé ban hang, nhém

cong cu dé xay dung thuong hiéu va nhom cong cu dé tao phéu khach hang.

- Nhém cong cu digital marketing dé ban hang: Bé sit dung nhom cong cu
nay, doanh nghi¢p can xac dinh di tuong khach hang muyc tiéu 1a ai, ho thuong Xuét
hién & dau, co théi quen gi khi mua hang, thuong chu dong tim kiém hay hanh dong
dé dap Gmg nhu cau cta minh. Ty vao dic tinh ciia ting san pham ma doanh nghiép
lya chon tap trung vao kénh chu dong (SEO/ Google Adwords) hodc kénh bi dong
(Facebook, bao chi, zalo, adnetwork,...). Truong hop khach hang tiép can qua kénh
chu dong thi din ho dén website, landing page dé cung cap thong tin vé san pham,
chinh sach ban hang, thong tin lién lac va doi khach hang lién hé dé ban hang. Trudng
hop khach hang tiép can qua kénh bi dong thi st dung cac cong cu trén nén tang
facebook nhu fanpage, group, quang cdo hodc cac kénh bi dong khac nhu adnetwork,

bai viét quang céo dé ting cuong tiép can, giao tiép véi khach hang dé ban hang.

- Nhom céng cu digital marketing dé xdy dung thwong hiéu: Dé xay dung

thuong hiéu, doanh nghi¢p can xac dinh céc yeu t6 lgi ich va can tr¢ doi voi khach
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hang dé xay dung thuong hiéu d& nhan dién. Dong thoi, can phai xac dinh diém khac
biét cua san phdm so voi cac d6i thi canh tranh dé dua ra 1y do khién khach hang
quyét dinh lua chon san pham. Viéc st dung cac cong cu digital marketing dé xay
dung thuong hiéu doi hoi ¥ tudng truyén théng sang tao, hip dan, chu ¥ dén hinh anh,
nhan vit, thong diép truyén thong, sy xut hién cta ngudi c6 anh huéng. Mot s6 dinh
dang ndi dung truyén thong doanh nghiép c6 thé st dung nhu video, hinh anh, bai
viét PR,... Viéc san xuét ndi dung can cha ¥ cac ki thuat dé gia ting kha ning lan
truyén cua n0i dung trén khong gian mang. Co thé Iwa chon mot hodc nhiéu kénh

d6ng thoi dé lan toa thong diép.

- Nhém cong cu digital marketing dé tao phéu khdch hang: Dé tao ngudn khach
hang phuc vu cho viéc chon loc khach hang tiém nang, c6 mot sb cong cu digital
marketing ma doanh nghiép c6 thé st dung dé thu thap thong tin khach hang nhu
email, phiéu khéo sat, chia sé tai liéu, ma gidm gid,.. Sau khi c6 thong tin khach hang,
doanh nghiép can phai duy tri lién lac bang nhiéu hinh thirc nhu goi dién, nhan tin,
email marketing dé cung cap nhiing thong tin hitu ich cho khach hang ddng thoi cap
nhat thong tin lién lac, thong tin vé nhu cau, mac do quan tam cua khach hang béng

cong cu CRM, Automation dé dua ra dé nghi phu hop véi khach hang.
1.3. Quy trinh xiy dung chién lwgc digital marketing

Trong digital marketing, mot quy trinh xay dung chién lugc marketing bao
gdém 6 budc: Thuc hién nghién ctru marketing, dé xuat muc tiéu truyén thong, sang
tao y tuong truyén thong, xay dung ké hoach phuong tién, xay dung ké hoach cong

viéc, giam sat, do luong va diéu chinh
1.3.1. Thwe hién nghién ctru marketing

Hoat dong nghién ctru marketing thong thudng s& bao gom cic cong viéc
nghién cru moéi truong vi mo va moi truong vi md xung quanh doanh nghiép. Khi
mot doanh nghiép bit dau kinh doanh mét san phém ma&i hodc moi dugce thanh lap,
dé co thé xac dinh muyc tiéu va dinh vi pht hop, doanh nghiép can phai thyc hién cac
cudc nghién ctru, phan tich tinh hinh thi truong, khach hang, khai thac thong tin cac
nha cung cp, ddi tac,... Qua hoat dong nghién ctru va phan tich tinh hinh, doanh

nghiép s€ nam dugc nhirng yeu td vi mo, vi mo c6 tac dong dén hoat dong kinh doanh
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ctia doanh nghiép, biét dugc co cAu van hanh cua thi trudng va cac bén tham gia vao
chudi gié tri, ndm bat nhu cdu va mong mudn cua khach hang, tim hiéu dbi thu canh

tranh va nhitng yéu té gitp ho tao dugc chd dimg trén thi truong.
1.3.1.1. Phan tich khach hang

5W1H la mot mé hinh rat pho bién duogc sir dung dé phan tich khéach hang,
bao gdm chudi cac cau hoi giup doanh nghiép timg budc xdy dung co so dit lidu vé
khach hang. M6 hinh SW1H dugc viét tit tir 6 chir: Who — What — Why — When —
Where — How, mdi chir bao gdm nhiéu cau hoi dinh huéng nham gitp doanh nghiép
phan tich khach hang dé dang hon. Nhitng thong tin phan tich khach hang s& hd tro
doanh nghiép ra quyét dinh khi xay dung mot ké hoach truyén thong tiép thi. Mot sb
hinh thirc thu thap thong tin va phan tich tinh hinh khach hang pho bién nhu: Phong
van ca nhan chuyén sau (In — Depth Interview), phong van nhom tap trung (Focus
Group), phong van qua dién thoai (Telephone Interview), phong van cé sir dung bang
hoi (Survey Interview). Trong khudn kho méi trudng ki thuat sd, mot so cong cu thu
thap thong tin khach hang co thé ké dén nhu nhimng hé thdng Social Listening, cac

nén tang Online Survey, cic cong cu nghién ctru hanh vi khach hang trén Internet.

Bang 1.2: Cach sir dung md hinh SW1H dé phan tich khach hang

Noi dung
STT Cau héi dinh huwéng
mo hinh 5W1H

- Nguoi tiéu dung va ngudi mua san pham la ai?

- Ai 1a ngudi ra quyét dinh, ai 1a nguoi c6 anh hudng

1 Who . .
trong quyét dinh tiéu dung sdn pham?
- C6 nhitng nhém ddi tugng khach hang nao?
- Khach hang mua céi gi — mong mudn nhiing loi ich gi
& thuong hiéu va san pham?
2 What

- Nhiing ly do mua hang (RTB — Reason to buy) cua
khach hang la gi?
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Noi dung
STT Cau héi dinh huéng
mo hinh 5W1H

- Tai sao khach hang lai mong mudn va hanh dong nhur
vay?

3 Why - Nhiing sy that ngdm hiéu — “customer insight” trong
tam tri khach hang c6 lién quan dén thuong hiéu va san

pham 12 gi?

- Khach hang phét sinh nhu cau vé san pham khi nao?

4 When - P4u 1a nhitng thoi diém, ngir canh xa hoi phu hop dé

trién khai hoat dong truyén thong?

- Khach hang xuit hién ¢ dau trén cac phuong tién
truyén thong trong qua trinh ra quyét dinh mua san

5 Where phém?

- Pau 12 ngudn thong tin tham khao ctia khach hang?

- Qua trinh ra quyét dinh tiéu ding san pham cua khach

hang dién ra nhu thé nao?
6 How
- M6 phdng hanh trinh khach hang — Customer Journey

trén Internet?

»”

Nguon: Sach “Digital Marketing: Tir chién lwoc dén thuc thi
1.3.1.2. Phén tich doi thii canh tranh
Phan tich d6i thu canh tranh 1a hoat dong gitip doanh nghiép danh gia tong
quan vé vi thé ctia minh trén thi truong, tir 46 c6 thé mang lai nhimng goi y quan trong
cho viéc ra quyét dinh trong ké hoach truyén thong tiép thi. Muc ti€u chinh cua hoat

dong phan tich dbi thi canh tranh bao gom:

- Hiéu vé cach thirc truyén thong ciia d6i thu: Doi tha sir dung nhiing kénh

truyén thong va quang cdo truc tuyén nao?

- Noi dung truyén thong cua dbi thi c6 nhiing ¥ tudng ndi bat nao?
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- Dy doén chién luoc truyén thong cua ddi tha: Tir viée lién tuc theo ddi cac
hoat dong truyén thong cua ddi thi d&é du doan muc tiéu truyén thong, cac ddi tuong

ma cong ching hudng t6i, thong diép ma dbi thi mudn truyén tai dén khach hang.

- Hiéu vé ddi tha trong suy nghi cua khach hang: Khach hang dang noi gi vé

thuong hi¢u va san pham cua doi thu?

Viéc phan tich hoat dong truyén thong cua ddi thu co thé bit dau theo thir tu
tir cac kénh truyén thong do chinh di thii s¢ hitu (Owned Media), cac kénh truyén

thong tra phi (Paid Media) dén cac kénh truyén thong phat sinh (Earned Media).
1.3.1.3. Ra soat hoat déng truyén théng hién tai

Pé ¢6 thé xay dung dugc mot ban ké hoach digital marketing chi tiét va hiéu
qua cho san pham méi, doanh nghiép can phai nhin nhan va danh gia lai hoat dong
truyén thong hié¢n tai dé tim ra diém manh, diém yéu ctia minh, tir d6 c6 thé xay dung
chién luoc phu hop v6i nguodn luc. Trude khi xay dung ké hoach, doanh nghiép can

phai thu thap thong tin vé nhiing van dé sau:

- Digital marketing 1a mot b phan ctua marketing, do vay ké hoach digital
marketing can phai théng nhét voi chién luge marketing tong thé cta doanh nghiép.
Vay hi¢n nay, chién luoc marketing va chién luoc thuong hi€u ma doanh nghiép dang
cé la gi?

- Hé thdng cac kénh truyén thong so hitu (Owned Media) ctia doanh nghiép
nhu: Website, Fanpage Facebook, Youtube Channel,... dang ¢ tinh trang nhu thé

nao? Giao di¢n, tinh ndng va néi dung da t61 wu hay chua?

- P6i v6i cac kénh truyén thong tra phi (Paid Media) cta doanh nghiép nhu:
Facebook Advertising, Google Adwords, Youtube Advertising,... dang & tinh trang
nhu thé nao? Hiéu suat quang cao & mic do nao? Tinh hiéu qua cia cac kénh truyén
thong ra sao?

- B41 ngli nhan sy phu tradch mang hoat dong digital marketing dang c6 quy
mo va chat lugng nhu thé nao? Nhitng phuwong 4n thué ngoai ma doanh nghiép dang

su dung la gi?
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Trén thuc t&, mot ké hoach truyén thong hiéu qua doi khi khéng dén tir nhimng
¥ tuong truyén thong méi mé, ma 1a tir nhitng viée t6i wu hoat dong va giai quyét cac
van dé doanh nghiép dang gip phai nhu diéu chinh website, t6i wu tai khoan quang
c40, phan loai danh sach email khach hang,... Su am hiéu vé tinh hinh khach hang,
d6i thu canh tranh va c6 ddy du thong tin can thiét vé tinh hinh hién tai s& 13 yéu t6
quan trong nham gitup doanh nghiép xay dung mot ban ké hoach truyén thong tiép thi

k¥ thuat sé hiéu qua.
1.3.2. Pé xuit muc tiéu truyén thong

Muc tiéu 14 kim chi nam ddi voi mdi doanh nghiép, giup doanh nghiép tap
trung moi ngu6n luc dé dat dugc muc tiéu d3 dit ra. Muc tiéu cta doanh nghi¢p la
két qua mong muén dat duoc trong mot khoang thoi gian nhét dinh, c6 hai loai muc
tiéu la muc tiéu ngén han va muc tiéu dai han. Pdi v6i doanh nghi¢p, muyc ti€u cudi
cung van 13 lgi nhuan, tdng trudng va vi thé trén thi truong. Nhirng muc ti€éu nay anh
huong truc tiép dén quyét dinh ra chién lugc ciia doanh nghiép. N6 gin lién véi chién
lugc ciia doanh nghiép va ciing chinh 13 can cir dé danh gid, chi phdi cac hoat dong
quan Iy trong doanh nghiép. Dé xiy dung duoc muc tiéu trong méi trudng tiép thi ky
thuat sd, doanh nghiép can phai xay dung dya trén ba thanh phan quan trong nhu sau:

Muc tiéu truyén théng, cong ching muc tiéu, va thong diép truyén thong.
1.3.2.1. Muc tiéu truyén thong

Muc tiéu truyén théng duoc xem 1a dich dén ctia mot ban ké hoach truyén
thong, doanh nghiép khi xay dung muc tiéu truyén thong can phai dam bao nhiing
tiéu chi sau day theo mo hinh SMART, trong dé: S — Specific (Cu thé, dé hiéu); M —
Measurable (C6 thé do luong dugc); A — Actionable (Tinh Kha thi); R — Relevant
(Su lién quan); T — Time Bound (Thoi han dat dugc muc ti€u). Muc tiéu truyén thong
thudng c6 hai muc tiéu co ban: Truyén théng hd trg xay dung thuong hidu — goi tat
1a truyén thong thuong hiéu va truyén thong hd tro hoat dong ban hang — goi tat 1a
truyén thong ban hang. Khi xay dung mot ké hoach truyén thong, dé kip thoi theo ddi
va danh gia hiéu qua truyén thong, doanh nghiép can xiy dung mot bo chi s danh
gi hiéu qua cong viéc — Key Performance Indicator (KPI), bao gdm mdt sb tiéu chi

co ban vé hién thi va tuong tac nhu: SO lugt hién thi ndi dung, s6 nguoi tiép can, so
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luot twong tac,... Khi tién hanh so sanh sy thay doi cia cac chi s6 ndy vao thoi diém
tredc va sau khi trién khai cc chién dich truyén thong s& gitip doanh nghiép danh gia

dugc hi€u qua.
1.3.2.2. Cong chung muc tiéu

Xéc dinh cong chung muc tiéu 13 viéc phan chia cac nhom d6i trong khach
hang, khong chi tap trung vao 1y do tiéu ding hay dic diém nhan khau hoc, ma con
phan chia dia trén hanh vi khach hang va mirc d6 trai nghiém vé thuong hiéu. Phan
chia dya trén hanh vi khach hang dya trén 2 nhom khach hang: Nhom khéach hang
chu dong (43 nhan thirc duoc nhu cu va dang tim mua san phdm) va nhom khach
hang bi dong (chua nhan thirc nhu cau vé san pham nhung c6 tiém ning). Phan chia
dua trén mirc d6 trai nghiém cua khach hang vé thuong hiéu c6 2 nhom khach hang:
Khach hang md&i va khach hang cii. Viéc xac dinh cong chung muc tiéu chinh 1a chi
ra d6i trong khach hang ma doanh nghiép can phai truyén tai théng diép vé san phim
hoic thwong hiéu dén ho. P6 c6 thé 1a nguoi tidu dung san pham — Consumer hoic
1a ngudi truc tiép mua san phim — Shopper, ciing c6 thé 1a ngudi anh hudng dén
quyét dinh tiéu ding san pham. Viéc xac dinh nhém khach hang muc tiéu s& giup
doanh nghiép dinh hudéng xiy dung thong diép, lua chon phuong tién truyén thong
phu hop.
1.3.2.3. Théng diép truyén thong

Thong diép truyén thong 1a nhirng thong diép, nhitng 101 giai dap ma cac nha
1am quang céo, chién lugc hay marketing mudn dem dén cho khach hang. Pay 1a khai
niém va sy hiéu biét gan nhit vé san pham, 1a thong diép vé su hitu ich, tic dung va
1a 1y do tai sao khach hang nén chon lya va str dung san pham thay vi nhitng san pham
khac. Thong diép truyén thong cé thé hiéu cy thé hon 1a tap hop nhimng thong tin biéu
hién qua chit viét, hinh anh, 4m thanh ma cac nha chién lugc mudn truyén tai, luu lai
trong tAm tri khach hang va duy tri dugc mbi quan hé véi khach hang. Thong diép
truyén thong thuong duoc xay dung tir nhitng gid tri ctia thwong hiéu hodc san pham.
Mot san pham hay thuong hiéu thudng c6 rat nhiéu gia trj tot va hitu ich d6i v6i nguoi
tiéu dung. Tuy nhién, thong diép truyén thong khong can thiét phai bao gdm tat ca
nhiing gia tri d6, khach hang khong thé ghi nh¢ hodc kho n tugng véi mot thong
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diép c6 qua nhiéu gia tri. Do vay, doanh nghiép can phai lya chon mét vai gia tri phu
hop nhit dé xay dung thong diép cho san pham, thuong hiéu dong thoi c6 thé giy 4n
tugng dén véi khach hang. Vi muc tiéu truyén thong, cong ching muc tiéu, thong

diép khac nhau sé tao ra nhitng chién lugc truyén théng khac nhau.
1.3.3. Sang tao y twéng truyén thong

Sang tao y tuong truyén thong 13 cach lam sang tao dé dua thong diép truyén
thong ctia thuong hiéu, san pham dén gan hon vé6i khach hang, dugc khach hang dén
nhan. Néu thong diép truyén thong xuat phat tir gia tri ciia thuong hiéu hay san pham
ma khach hang mubn sé hitu (hay con goi 1a RTB — Reason to Buy — Ly do mua
hang) thi ¥ tudng truyén thong lai thuong xuat phat tir mot gia tri khac ndm bén ngoai
san pham nhung khién khach hang bi thu hiit (hay con goi 1a RTA — Reason to Attend
— Ly do chi1 y). C6 mot cau hoi duoc dit ra 1a “Y tuong dén tir dau?”. C6 nhiéu tranh
cdi khac nhau vé van dé ngudn gbc ctia ¥ tudng, tuy nhién, c6 mot sd goi y dé tim ra

¥ twong co thé tham khao, cu thé nhu sau:

- Y tudng xudt phat tir chinh thong diép truyén thong, néi cach khac 1a xuét

phat tir hoat dong nghién ctru cac gid tri ndi troi ciia thuong hiéu, san pham.

- Y tudng xuat phat tir viéc nghién ctru cdc nhom doi tugng cong chiing muyc

tiéu, tir viéc dit ra cac cau hoi nhu: Doi twong nay dé bi thu hat diéu gi, thong tin gi?

- Y tudng truyén thong xudt phat tir cac yéu td ngir canh x4 hoi, d6 1a viée xem
xét tiém nang truyén thong nhing dip 18 tét, ngay ky niém 16n trong nam, cac su kién

vin hoa — thé thao 16n, mot su kién dang giy chi y dén cong dong,.. .

- Y tuong truyén thong co thé xuét phat tir viée hoc hoi, tong hop nhitng thanh

qua truyén thong da co.

Su phat trién ciia mang Internet, nén tang s6 (Social Media, Search Engine,...)
va céc thiét bi s (Smart phone, PC, méy tinh bang,...) d3 mang dén nhiéu y tuong
truyén thong ma hoat dong cua n6 da dugc “s6 hoa” hodc hoat dong truyén thong
dién ra hau hét trén moi trudng cong nghé sd. Pay duge goi 1a ¥ twong truyén thong
s6, khac véi ¥ tudng truyén thong offline va chi dugc truyén tai lai trén cac kénh

truyén thong online.
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1.3.4. Xay dung ké hoach phwong tién

Ké hoach phuong tién trong truyén thong tiép thi k¥ thuat sb hay con goi 1a
Media Plan 14 b tai liéu trinh bay chi tiét vé viéc sir dung cac phuong tién truyén
thong dé thuc thi cac y tudng truyén thong cua doanh nghiép. Bén thanh phan co ban
ciia mot ban ké hoach phuong tién truyén thong bao gébm: Cac phuong tién truyén
thong va hinh thirc truyén thong s& sir dung; Thoi gian trién khai hoat dong trén cac
phuong tién truyén thong; Ngan sach s& chi cho timg phuong tién truyén thong; Chi

s6 do ludng hiéu qua thyc hién (KPIs) véi timg phuong tién truyén thong.

Ké hoach phuong tién la mot tai li¢u bao gém danh sach cac hinh thurc truyén
thong va phuong tién truyén thong s& dugc doanh nghiép trién khai v6i thoi gian thuc
hién cu thé. Ké hoach phuong tién dugc xay dung sau khi doanh nghiép da hoan thién
ban mo ta ddy du ¥ tudng truyén thong, cac hinh thirc truyén théng dugc trién khai
s€ bam sat ndi1 dung chi tiét cua y tuéng. Bén canh do, ké hoach phuong tién con dy
toan va phan bo ngan sach truyén thong cua doanh nghiép. Ngan sach truyén thong
thudng c6 ba ndi dung chinh: Ngan sach san xuat noi dung truyén thong, ngan sach
st dung phuong tién truyén théng quang céo, ngin sach td chiic cac hoat dong truyén
thong. Viéc quyét dinh phan bd ngan sach nhu thé nio phai dwa vao su am hiéu cac
hinh thuc truyén thong quang cdo, mé hinh tinh phi ciing nhu mic chi phi quang céo
& thoi diém hién tai. Cudi cung, ké hoach phuong tién con thé hién chi tiéu vé hiéu
qua cta ting hinh thirc hodc phuong tién truyén thong dé doanh nghiép c6 thé xéac

dinh rd muyc tiéu truyén thong.
1.3.5. X4y dung ké hoach cong viéc

Xay dung ké hoach cong viéc 1a budc tiép theo sau khi doanh nghiép hoan
thién ban ké hoach phuong tién, ké hoach cong viéc duoc chi tiét hoa vé mit ndi dung
thong qua viéc chuyén twong tng timg hoat dong trén cac phuong tién truyén thong
thanh nhiing dau muc cong viéc cu thé cho do6i ngti nhan sy cua doanh nghiép thuc
hién. V& ban chét, ké hoach cong viéc 1a mdt ban ké hoach phan chia cong viéc, co
thot han, chi tiéu KPIs cho tirng nhan sy hodc nhom nhén sy thuc hién dé dat duoc
muc tiéu chung cta doanh nghiép. O giai doan xay dung ké hoach cong viéc, doanh

nghiép can xac dinh dugc: Nhém nhén sy trién khai hoat dong truyén thong sé gom
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c6 nhiing bd phan nao va dam nhan cong vi¢c gi. Trong truong hop doanh nghiép
chua c6 bd may chuyén phu trach vé hoat dong truyén thong thi c6 thé thué don vi
bén ngoai duogc khong? Tuy thudc vao khdi lugng cong viée, mic ngan sach danh
cho truyén thong va dic thu cta timg doanh nghiép ma doanh nghiép s& dua ra quyét
dinh cudi cung. D& xuit nhan sy thyc hién hay thué ngoai dé phan chia cong viéc
trong ban ké hoach 1a mot giai doan v cling quan trong. Du doanh nghiép c¢6 nhiing
hoat dong nghién ctru thi tredng chuyén sau, mot chién luoc truyén thong bai ban va
nhiing ¥ tudng sang tao nhung hiéu qua cua tat ca nhitng cong viéc d6 doi hoi mot ké

hoach phan cong cong viéc hop 1y, tdi vu va chét luong.
1.3.6. Giam sat, do lwong va diéu chinh

Pé c6 thé danh gia, phan tich duoc hiéu qua cia cac chién dich digital
marketing va kip thoi diéu chinh, doanh nghiép can phai str dung dén mot s chi sb
dé do luong va theo doi hiéu suit cua cac chién dich dang chay. Nhitng gid tri c6 thé
dinh luong nay giup doanh nghiép xac dinh nhitng nd luc tdi vu c6 mang lai két qua
tich cuc hay khong. Vi s6 lwong 16n cong cu, kénh quang céo, va cac ki thuat khac
nhau ma doanh nghiép thé str dung dé quang ba thuwong hiéu, san pham va dich vu,
viéc xac dinh céc chi sb can chil y dén 1a diéu can thiét dé xac dinh muc tiéu va dich
dén cuia cac chién dich tiép thi. Mot s6 chi s6 co ban nhung rat quan trong khi noi téi

do ludng trén digital marketing, bao gdm:

- Impressions: La thut ngir chi tin suat quang cio/ndi dung cuia ban dugc hién
thi. Impressions dugc tinh mdi khi quang cdo dugc hién thi khong quan trong nguoi

dung c¢6 nhin thay hay khong.

- CPM (Cost Per Thousand): La loai hinh quang céo tra tién theo s lan hién
thi. Doanh nghiép s& phai tra tién cho 1000 l1dn quang céo hién thi du nguoi dung cd
nhin thiy hay khong. CPM 13 hinh thirc mua quang céo duoc dung phd bién trong céc
chién dich thuong hiéu, gitip thwong hiéu hay san pham luén xuat hién trong tim tri
khach hang muc tiéu.

- Click through rate (CTR): La ty 1& nhap chuét, day 1a ty 1 nguoi xem click
vao duong link hay mau quang cio. Pay 1a thang do co ban cho thanh qua cla céc

chién dich quang cdo hién thi. Bac biét, chi s0 ndy con cho biét tinh hi¢u qua cta ndi
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dung trong trang dich dén (landing page) ctia doanh nghiép. Cong thirc tinh cu thé

nhu sau:

- CPC (Cost Per Click): La s6 tién doanh nghiép kiém dugc mdi 1an nguoi
ding nhap chudt vao quang céo. Trong qua trinh cai dit quang céo, cac nén tang
quang céo 1on (Google, Facebook, Youtube) déu cho phép doanh nghiép cai dit sin
con s6 CPC. Khi vugt qua con sb ndy thi quang céo c6 thé tu dong dimg lai, cong

thtre tinh CPC cu thé nhu sau:

- Conversion Rate (CR): La chi s6 do viéc nhiing khach hang tiém ning tré
thanh khach hang that sy khi hg mua mot mon hang hay dich vu cua doanh nghiép.
Chi s6 CR nay thuong 14 phéan trim ctia khach mua hang so véi tong s6 lwong khach

viéng thdm (visits) ciia toan website hay cua mdt kénh quang cao nao do.

- CPA (Cost Per Action): La 1 hinh thirc quang cao ma nha quang cao phai chi
tra cho mdi hanh dong nhan duoc (mua hang, dién form, cai ung dung, dang ky tai
khoan,...). Pbi v4i cac nganh bao hiém, gido duc, bat dong san, khach hang can
nghién ctru tim hiéu k¥ thong tin trudc khi mua hang thi ¢6 mot chi s khac tuong tur
CPA 1a CPL (Cost Per Lead) — chi phi chi tra cho mdi thong tin vé khach hang ma

doanh nghiép c6 dugc

- ROI (Return on Investment): 1a ty 18 lgi nhun thu dugc so véi chi phi dau
tu. Trong pham vi chay quang cdo, ndm rd chi sé ROI s& gitip ban quyét dinh nén dau

tu ngan sach vao dau va véi ty 1€ bao nhiéu 1a hop 1y.

1.4. Su can thiét phai xay dung chién lwgc digital marketing cho sin pham trimg

ga Hikari ciia Cong ty C6 phan Huetronics

Ngay nay, v6i sy phat trién manh mé cua Internet, digital marketing da va
dang tré thanh cong cu chinh dé gitip cac doanh nghiép, dic biét 1a nhitng doanh
nghiép vira va nho ting trudng doanh sd va xay dung thuong hiéu véi chi phi thip.
Trong thoi dai cong nghé s, hanh vi va xu hudng mua hang cta nguoi tiéu dung co
nhiéu thay d6i. Nhiéu d6i twong khach hang ua chudng viéc tim kiém thong tin trén
cac cong cu tim kiém hay mang x3 hoi,...Diéu nay da tao nén mot phan khic khach
hang méi — khach hang trén Internet. Viéc Internet ngay cang phat trién kéo theo d6

dich vu digital marketing ngay cang mo rong.
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Tring ga Hikari 1a mot thwong hiéu méi ciia Cong ty C6 phan Huetronics, s&
hitu thé manh v&i chét luong san phélm c6 gia tri dinh dudng vuot tréi, duoc nghién
ctru va ing dung cong nghé Nhat Ban. Véi xu thé marketing hién dai ngay nay, dé
san pham c6 thé nhanh chéng gia nhép thi trudng va duge nhidu ngudi tiéu dung biét
dén, viéc xay dung chién lugc digital marketing cho san pham 1a diéu can thiét.
Digital marketing chinh 12 céng cu dé cong ty ting kha nang nhan dién thuong hiéu,
tao dung long tin va hd tro ting doanh s6 ban hang hi¢u qua. Diém khac biét rd rét
nhat cia digital marketing so voi phuong thitc marketing truyén théng nam & chd sir
dung yéu té ¢t 16 1a Internet, md ra co hdi twong tac truc tiép véi khach hang. Digital
marketing gitp cho thong tin ctia san pham dén v6i khach hang mot cach nhanh chong
hon va hiéu qua hon, tiét kiém rat nhiéu chi phi cho viéc dinh vi thuong hiéu. Nhung
can phai c6 ké hoach va ap dung digital marketing mot cach hiéu qua va t6i wu nhat
néu khong s& gy ra nhitng phan Gng trai chidu vi hiéu Gng dam déng voi nhing
thong tin tiéu cuc sé kéo theo rat nhicu hé luy cho thuong hiéu san pham. Xay dung
y tuong va lya chon cic kénh digital marketing phu hop cho nhiing ké hoach
marketing dai han dugc thuc hién mot cach suén sé va nhanh chong, néu di ding
chiéu hudéng ma ké hoach dai han d3 dua ra thi s& mang lai cho doanh nghiép nhiéu
loi nhuan dang ké va khang dinh vi tri thuong hiéu trong thi trudng. Do vay, xay dung
chién lugc digital marketing cho san pham trimg ga Hikari trong bdi canh thoi dai
cong nghé sd dang phat trién manh mé 1a diéu can thiét, gitp thuong hiéu nhanh

chong gia nhap thi truong va thu hiat nguodi ti€u dung quan tam, lya chon su dung.
SO KET CHUONG 1

Trong chuong 1, tac gia da tong quan mot s6 1y thuyét vé digital marketing
bao gém: dinh nghia, phan loai, dac diém, vai tro déng thoi so sanh sy khac nhau
giira digital marketing va marketing truyén thong dé c6 thé thiy duoc nhimng wu diém
vuot troi cia digital marketing. Tiép theo do, tac gia da trinh bay quy trinh xay dung
chién luoc digital marketing dé lam co s& 1y thuyét ing dung cho san pham cua Cong
ty. Bén canh do, tic gia di trinh bay su can thiét phai xay dung chién lugc digital
marketing cho san phAm méi cuia ciia Huetronics nham gitp Cong ty xay dung duoc
moét chién luge digital marketing tong thé cho san pham trimg ga Hikari mot cach

hiéu qua trong giai doan ddu méi ra mat thi trudng.
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CHUONG 2: PHAN TICH CHIEN LUQC DIGITAL MARKETING CUA
CONG TY CO PHAN HUETRONICS

2.1. Giéi thi¢u vé Céng ty C6 phian Huetronics
2.1.1. Thong tin chung ciia Céng ty C6 phin Huetronics
- Tén day du: CONG TY CO PHAN HUETRONICS

- M3 s6 doanh nghiép cong ty: 12 3300100699 do S¢ ké hoach va Pau tu Thira
Thién Hué cap ngay 25/01/2005.

- Pia chi tru s& chinh: S6 3, Pudng s6 1, Cum Cong nghiép An Hoa, Phudng
An Hoa, Thanh phé Hué, Tinh Thira Thién Hué.

- S6 dién thoai: 1800 588 825.

- Email; info@huetronics.vn

- Website: www.huetronics.vn

- Nguoi dai dién: Ong Nguyén Thanh Son — Téng Giam déc.

- Von diéu 1&: 17.225.650.000 dong

HTR

- Logo cua cong ty:

Huetronics 12 cong ty hoat dong trong cac linh vuc thiét ké, san xuét, kinh
doanh cac san phérn dién, dién tu, dién lanh; San xuét cic san phém may tinh, linh
kién may tinh, thiét bi tiét kiém dién nang; San xuat, gia cong phﬁn mém; Xay dung,
thuc hién cac giai phap cong nghé thong tin, tu dong hoa, xtr Iy moi truong va phong
chdng chay nd; Thiét ké, san xuét, kinh doanh cac san phdm cong nghé thong tin va
vién thong. Cac dong san pham, dich vu chinh ctia Huetronics bao gom: Thiét bi dién
tir, cong nghé Jetek, may tinh Vietcom, b san pham COLPA, cac dich vu sira chita

panel, PCB, PSU, nong nghiép sach Hikari.
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Huetronics c6 quy mé nhan sy ttr 200 dén 250 nhan vién. Hién tai, Huetronics
¢6 05 chi nhanh trong nuée, 01 vin phong tai Trung Qudc, hon 500ha trang trai &
Hué, Kién Giang va hon 700 dai 1y phin bd ca nudc. Nam 1989, Huetronics 13 xi
nghi¢p li€n doanh di¢n tir dugc thanh 1ap dua trén co sé lién doanh gitta UBND thanh
phd Hué va Viettronimex thanh phd Hd Chi Minh. Dén ngay 18/01/2005, Pai hoi cd
dong sang 1ap Cong ty C6 phan Huetronics, danh dau budce chuyén minh manh mé tir

m6 hinh Doanh nghiép Nha nude sang C6 phan.
2.1.2. Qua trinh hinh thanh va phat trién ciia Cong ty C6 phan Huetronics

Ngay 06/01/1989, Xi nghiép lién doanh dién tir Hué (viét tat 1a Huetronics)
duogc thanh lap dya trén co s lién doanh gitta UBND thanh phd Hué va Cong ty Xuat
nhap khau Pién tir va Tin hoc Viettronimex thanh phd Ho Chi Minh, chuyén san xuét
1ap rap radio cassette va tivi den tring dang CKD. Vao thang 10/1991, Huetronics da
thanh 13p Trung tdm HO tro ung dung Khoa hoc k¥ thuat Hué. Dén nam 1993, theo
Quyét dinh s6 197/QD/UBND ngay 23/2/1993 cia UBND tinh Thira Thién Hué. Nam
2004, theo quyét dinh s6 3749/QD-UB ngay 03 thang 11 nim 2004 cia UBND tinh
Thira Thién Hué, Cong ty dugc chuyén d6i tir mo hinh doanh nghiép Nha nudc sang

Cong ty c6 phan véi tén goi 1a Cong ty Co6 phan Huetronics.

Khi méi duge thanh 1ap, cong ty da gap rat nhiéu khé khan tir co sé vat chat
dén d6i ngii nhan sy. O thoi diém diy, Huetronics chua c6 van phong, nha xudng
cling nhu chua c6 mat bﬁng san xut, doi ngil nhan sy con thiéu kinh nghiém, chua
c6 nhiéu khach hang, 1ong tin cua khach hang d6i voi thuong hiéu chua cao, cong
nhan lép rap trinh do con so cép, chua duge dao tao nhiéu. Giai doan tir ndm 1990
dén nam 2004, Cong ty lién tuc mé rdng co sd san Xuat, trung tdm kinh doanh, da
dang hoa san pham, b6 sung thém nhiéu nganh nghé, phat trién san pham méi thuong
hiéu riéng va ding ky ban quyén. Pén nam 2005, dai hoi dong cb dong cua Cong ty
C6 phan Huetronics dugc sang 1ap, thong qua diéu 18 t6 chirc hoat dong ciia cong ty
va bat dau 4p dung hé thong quan 1y chat lugng ISO 9001 : 2000.

Tir nam 2006 dén nim 2009, thi truong phan phdi san phdm cua Cong ty
Huetronics di dugc mo rong ra cac tinh thanh mién Bac, mién Trung, nang hé thong

kinh doanh phan phdi san pham trai dai trén toan qudc tir Lang Son dén Ca Mau, véi
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05 chi nhanh va trén 700 dai ly, ctra hang ban 1¢. T61 nam 2010, cong ty da dat chung
nhan hé théng quan 1y chat luong ISO 9001: 2008 va tién toi xay dung ap dung hé
thong quan 1y mdi truong ISO 14001: 2004. Nam 2011, chi nhanh thtr 6 cia
Huetronics tai Ngh¢é An da dugc thanh 1ap, va cling trong thoi gian nay, cong ty dat
chtng nhan hé théng quan Iy méi truong ISO 14001:2004 va dat chimg nhan thuc
hanh t6t 5S. Tir ndm 2012 dén ndm 2014, cong ty di c6 nhiéu diu mébc phat trién
méi, ddu tu, nghién ciru san xuét cac san phim va giai phap cong nghé cao vé siéu
am, dién hoa, vi bot khi, vi sinh dé ap dung trong linh vic nong nghiép ung dung
cong nghé cao (nudi trong thily san, trong cdy lua, hoa mau), linh vuc xir Iy moi
truong (nude thai khu céng nghiép, cac hé thdng ao ho, bé boi). Tir ndm 2015 dén
nam 2016, cong ty khong ngimg dau tu va phat trién dich vu stra chita, lap rap panel
tivi theo tiéu chuan qudc té cho cac thuong hiéu 16n trén thé gidi nhu Sony, Panasonic,
Dell, HP, Lenovo,... va cac tap doan da qudc gia Wistron, AUO, BOE,... Tir nim
2017 dén nay, cong ty da trién khai hop tac nghién ciru cac cong nghé, giai phap trong
nong nghiép, xir 1y nudc thai véi cac tap doan qudc té (Mitor ciia M) va cac chuyén
gia ddu nganh dén tir Nhat Ban, Dai Loan. Bén canh d6, Huetronics ciing tién hanh
dau tu, hop tac nudi trong thiy san tai Kién Luong — Kién Giang, Pién Huong, Binh
Dinh. Khong ding lai & d6, Huetronics di dau tu, hop tac vai doi tac tai Pai Loan dé
nang cao chét lugng hé thong day chuyén, nha xudng san xuit gia cong bd ngudn
may vi tinh dat cac tiéu chudn qudc té, dap ing nhu cau xuat khau di cic nudc Chau
Au, Chau My, Chau A. Huetronics timg budc tién hanh noi dia hoa cac linh kién san
xuét tai Viét Nam dam bao tinh chu dong va hi€u qua trong san xuét. Vao nam 2019,
cong ty da dat dugc giai thuong Doanh nghiép 30 ndm xuét sic trong qua trinh kinh
doanh va san xuat do Uy ban Nhan dan tinh Thira Thién Hué trao ting.
2.1.3. Chirc nang va nhiém vu caa Cong ty
2.1.3.1. Co cdu bé mdy té chirc ciia Cong ty

Huetronics 13 cong ty hoat dong theo mé hinh cong ty ¢ phan, 1a mot trong
nhiing loai hinh doanh nghiép kha quen thudc & Viét Nam. Khéc v6i co cau to chic
theo hudng don gian, tinh gon cta cac loai hinh cong ty dbi nhan, co cau t6 chirc clia
cong ty co phan kha phirc tap. Boi 18, cong ty c6 phan 1a loai hinh cong ty cé sy tham

gia cua rat nhiéu thanh vién nén can c6 co ché ki€m soat va phoi hop chat ché dé dam
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bao cho cong ty hoat dong hiéu qua. Coéng ty Co phan Huetronics dugce td chirc theo
md hinh Pai hoi dong cd dong, Hoi dong quan tri, Ban kiém soat va Tong giam dbc.

Duéi day 14 so dd chi tiét vé Co cau bo may t6 chirc cia Cong ty C6 phan Huetronics.

HOI PONG CO PONG
| |
HOI DPONG QUAN TRI BAN KIEM SOAT
|
TONG GIAM POC
| |
PHO TONG GIAM BOC KINH DOANH PHO TONG GIAM BOC TAI CHINH

I |
| ! ! ! | | | lll |

Trung Céac Céc Céc Phong Trung | |Phong| [Phong | | Phong | |Phong
tam chi Farm | | nha Kinh thm | |Hanh|| Tai ||Cung || Ké
nghién | | nhanh may doanh dich | | chinh || chinh || tng - || hoach
cituva | | kinh vu nhan || -ké || XNK

phat doanh stra su toan

trién chira

So dd 2.1: Co cAu bd may td chirc ciia Cong ty Co phan Huetronics
Nguon: Céng ty Co phan Huetronics
2.1.3.2. Churc nang, nhiém vu cua tung phong ban

Theo so dd co cau to chirc cia Huetronics & trén, ¢6 tham quyén cao nhat cong
ty 1a Pai hoi dong co dong, quyét dinh nhiéu van dé lién quan dén phwong huéng
hoat dong cua cong ty, s6 von diéu 18, ké hoach phat trién trong ngén va dai han, nhan
su hoi déng quan tri, ban kiém soat va nhiing van dé khac duoc quy dinh trong diéu
1¢ cong ty. Hoi dong quan tri 13 co quan quan 1y cong ty, c6 toan quyén nhan danh
cong ty dé quyét dinh, thyuc hién cac quyén va nghia vy ctia cong ty khong thudc tham
quyén ctia Pai hoi dong cb dong. Hoi ddng quan tri c6 trach nhiém giam sat Giam
dbc va nhitng nguoi quan 1y khac. Ban kiém soat do Pai hoi dong c6 dong bau ra co
trach nhiém kiém tra bao c4o tai chinh hang nim, xem xét cac bao céo cia cong ty vé
cac hé thé)ng kiém soat ndi bd va cac nhiém vu khac thudc thim quyén dugc quy dinh

trong diéu 1é cong ty. Ban Giam ddc do Tong Giam ddc Nguyén Thanh Son diéu
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hanh 13 bd phan diéu hanh moi hoat dong kinh doanh hang ngay cua cong ty, chiu su
giam sat cua HoO1 dé)ng quan tri va chiu trach nhiém trudc Hoi dé)ng quan tri va trudc
phap luat vé viéc thuc hién céc quyén va nhiém vu dugc giao. Cac phong ban chuyén
mon ciia cong ty bao gdbm: Phong Kinh doanh, phong Hanh chinh nhan s, phong Tai
chinh - Ké toan, Phong Cung tmg — Xuat nhip khiu, phong K& hoach. Ngoai ra con
6 cac trung tAm, cac ndng trai, cic nha may va 05 chi nhanh ctia cong ty déu chiu su

quan 1y truc tiép ctia Ban Giam ddc.

- Phong Kinh doanh: Nhiém vu ctia phong Kinh doanh 13 tim kiém va mé rong
danh sach khach hang cho cong ty, phat trién va duy tri nhitng méi quan hé khach
hang, ddi tac dang c6, ban hang theo chinh sach kinh doanh ctia cong ty va phan dau
dat doanh sb hang thang. Phong Kinh doanh 1a don vi tryc tiép thuc hién hop dong,
theo ddi qua trinh giao nhan hang, tuan thu theo quy trinh cua Cong ty, hd tro phong

Hanh chinh dén ddc cong no.

- Phong Hanh chinh — Nhdn sw: Nhiém vu ctia phong Hanh chinh — Nhan sy
1a dao tao, tuyén chon cong nhan vién cho cong ty, bdi dudng chuyén mon nghiép vu
nham nang cao chit luong ngudn lao dong. T6 chirc phan cong, sap xép lao dong hop
1y, phu hop véi timg bo phan, nghién ctru cac mo hinh t6 chitc san xuat va bd may
nhan su dé cai tién. Ngoai ra, phong Hanh chinh — Nhan su chiu trach nhiém xay
dung bd ndi quy, quy ché quan 1y phit hop v6i co ché quan 1y va vin héa trong doanh
nghiép, tong hop, phu trach cac van dé lién quan dén tién lwong, quy ché tra luong,

tién thudng, cac ché do phuc 1gi cho nhan vién, thuc hién khen thudng, ky luat.

- Phong Tai chinh — K¢ fodn: Nhiém vu ctia phong Tai chinh — Ké toan 1a tham
muu cho Ban Giam ddc vé viéc quan 1y cac linh vuc lién quan dén tai chinh, ké toan
tai vy, kiém toan noi bo, hop d@)ng kinh té, quan ly tai san, kiém soat nguén tai chinh,
tham muu viéc mua sim, thanh 1y, nhuong ban, ... tai san ctia cong ty. Thuc hién lap
ké hoach, dy toan kinh phi thu chi hang nam, 14 chu tri thyc hién nhiém vy thu chi
ngan sach, kiém soat viéc chi tiéu cac khoan tién tir nguon von ciia cong ty, quan 1y
viéc su dung vat tu, theo doi cong ng va cac nghiép vu tai chinh khac. Thuong xuyén
thuc hién kiém tra dinh ky cong tac ké toan, thuc hién ché do chinh sach, ky luat thu
chi trong tai chinh, céc loai tai san khéac trong cong ty, dam bao thuc hién theo quy

dinh ctia Nha nudc, truc tiép tham gia kiém tra quyét toan cac don vi truc thudc.
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- Phong Cung vmg — Xudt nhdp khau: Nhiém vy cua phong Cung tng — Xuit
nhap khau 1a xay dung mang luéi cac kénh phan phdi san phim va cung tng san
pham ra thi truong, trién khai thyc hién va giam sat cac hop dong tiéu thy hang hoéa.
La don vi thuc hién lap ké hoach tiéu thu san phém, ké hoach san xuét dé phuc vu

hoat d6ng xuét nhap khau cua cong ty.

- Phong Ké hoach: Nhiém vu cla phong K& hoach 13 tham muu cho lanh dao
cong ty trong viéc hoach dinh, d& xuét cac chién lugc phat trién cong ty, thong ké
tong hop hoat dong san xuat, hoat dong kinh doanh. La don vi tong hop cac cong viéc
san xuat, kinh doanh theo quy dinh, danh gia tinh hinh thyc hién ké hoach dinh ky
theo thang, theo quy, theo nim va dé xuat phuong huéng hoat dong tiép theo, giai
quyét cac van dé phat sinh. Ngoai ra, phong Ké hoach con phai cap nhat, phan tich,
téng hop cac s6 liéu vé san xuit, kinh doanh kip thoti theo chi dao ciia Ban Giam dde

dé phuc vu cong tac.
2.1.4. Céc san pham va dich vu ciia Cong ty

Trai qua 30 ndm phat trién, Cong ty Cb phan Huetronics ngdy nay da tré thanh
don vi tién phong trén ca nude trong nghién ctru, san xut thiét bi dién tir, san pham
nong nghiép sach cong ngh¢ cao véi cac thuong hi¢u: Jetek, Hikari, Vietcom, Colpa.

Ngoai ra, Huetronics con cung ung dich vu stra chira Panel/ PCB/ PSU.

Gan mudi ndm sau thanh 1ap, Huetronics bat du tip trung dau tu nhan lyc cho
cic mang moi: Xay dung san pham may tinh Vietcom, thiét ké san pham v6 va ngudn
may tinh, 1am tién dé cho thuong hiéu Jetek sau nay. Vi viéc xay dung mot nha may
san xudt tai Viét Nam, Huetronics da nang cao dugc ty 1€ ndi dia hoda, chu dong trong
hoat dong san xuét, kinh doanh, giam gid thanh san phém, dac bi¢t 1a gop phén ti€u
thu céac linh kién dién tir san xuat trong nudc,... May tinh Vietcom duoc Cong ty Co
ph'ém Huetronics san xut dat nhitng tiéu chuin cao vé an toan va do 6n dinh cta san
pham, dich vy gia ting, khach hang d4nh gia cao vé chat luong va gia ca canh tranh,
thap hon khoang 30% cho may c6 cting cdu hinh, twong duong vé chat lugng cta cac

san pham may bo thuong hi€u nudc ngoai.

Jetek 1a thuong hi¢u vé thiét bi dién tir truc thudc Huetronics, chuyén cung cép

va phat trién cac san pham vé nguon may tinh, thiét bi siéu am, dién hda, ozone voi
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hon 400 dai 1y trong va ngoai nudc. Mot sd san pham ndi bat cia Jetek nhu: San
pham thing may tinh Jetek (Case Computer) v6i chirc nang 1 chira cac linh kién lap
rap, lién két cac linh kién nay véi nhau, ngan cic anh hudng tir bén trong linh kién
phat ra khi hoat dong va chdng céc tic dong tir bén ngoai 1én hé théng may bén trong
hay thing may thuong hiéu Jetek voi chit luong vuot troi, thiét ké hién dai, phu hop
v6i khong gian va thi hiéu cta ngudi tiéu dung dang dan chiém thi phan 16n trén thi

truong.

Hikari 1a thuong hiéu kinh doanh trong linh vuc nong nghiép, thuc pham voi
cac dong san pham, ché pham tir tom, thit ga va tring ga thuong hiéu Hikari. Tan
dung nhiing loi thé ky thuat san ¢6 dé chu dong trong viéc lép dat hé théng xu ly
nude, tir nim 2008 dén nay, Huetronics da dau tu nghién ciru, 4p dung thanh cong
mo hinh nudi tom bang cong nghé siéu am két hop cong nghé vi sinh Nhat Ban (khong
khang sinh) dé tao ra san pham tom sach chét lugng cao danh cho nguoi tiéu dung.
Dbi voi san pham tir ga, thit ga Hikari mang dén chat lugng thom ngon va dap g
tiéu chuan sach, khong chat khang sinh nho ing dung céng nghé vi sinh vao thirc dn
nudc ubng cho ga mdi ngdy va hé thdng chudng trai hién dai. Huetronics xay dung
mo hinh trang trai nu6i ga cong ngh¢ cao dugc tng dung cong nghé vi sinh Nhat Ban,
ga nudi ludn dugce cham soc dic biét trong didu kién 1y tudng nhat nén mang dén chat
luong thit vuot troi. Trong thoi gian gan day, Huetronics d cho ra mét san pham méi

thudc thuong hi¢u Hikari 1a trirng ga Organic cong ngh¢ Nhat Ban.

Colpa 1a mot thwong hiéu cua Huetronics chuyén cung cip cac san pham dugc
san xuat theo cong nghé nano bao gém nano bac, nano titan, nano d@)ng, nano sat, va
su két hop cac san pham theo cac co ché khac nhau vé6i nhitng tinh ning wu viét sé
mang lai hiéu qué cao cho ngudi nudi, khong gy hai cho tom nu6i cling nhu nguoi
st dung, khong tdn du cac chat doc hai trong moi trrong nudc, ao nuodi, va chi phi
hiéu qua. Mot s6 san pham thudc thuong hiéu Colpa c6 thé ké dén nhu: Colpa Nano
Titania (CFP — 301) — San pham chuyén diét khuan va khir doc ma khong gy sbc
cho tdm, Colpa Nano Silver — San pham hd trg phuc hoi va lam lanh vét thuong, ngin
nhiém khuan va khong dé lai seo, Colpa Carbon — San pham cung cap khoang chat

can thiét cho tom va xur Iy méi trudong ao nudi.
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Hai dong san pham cht Iyc hién nay ctia Cong ty C6 phan Huetronics 1a thiét
bi dién tir Jetek va nong nghiép sach Hikari. Chién luoc phat trién ciia Cong ty 13
phan ddu ndm trong Top 100 cong ty san xuat, kinh doanh cc san pham dién tir, nong
nghiép sach 16n nhit Chau A. Cong ty s& cing c¢b vi thé thuong hiéu Jetek, nang cao
thwong hiéu Hikari, vu tién tap trung khai thac thi tredng ndi dia voi tiém ning phat
trién con rat 16n v6i cac muc tiéu: Thir nhét 1a ddy manh tip trung vao phan khic san
pham cao cip voi nhiéu gid tri gia ting, dic biét & khu vyuc thanh thi; Tht hai 13 mé
rong san xuat cac dong san pham co chét luong twong dwong v4i dbi thi nhung gia
thanh ré hon, mang lai 1gi ich thuc té cho khach hang; Thtr ba 1a nghién ctru va phat
trién nhiéu san phém mo1 vl muc dich cach tan, mé rong va da dang hoa danh muc

san pham trén co sé phi hop véi thi hiéu va nhu cau ciia ngudi tiéu ding.
2.1.5. Két qua hoat dong kinh doanh ciia Céong ty
Bang 2.1: Két qua hoat dong kinh doanh giai doan tir 2017 — 2020

(Pon vi: triéu dong)

Nam Nam Nam Nam
2017 2018 2019 2020

STT Chi tiéu

Doanh thu thuan (= doanh
1 | thu hang dién t& + doanh thu | 185.877 | 208.818 | 243.177 | 264.631

khac)
2 | Doanh thu hang dién t 140.635 | 154.945 | 172.638 | 197.156
3 | Giavén hang ban 174.785 | 198.410 | 228.211 | 246.439
4 | Loi nhuan gop 11.092 10.408 14.966 18.192
5 | Chi phi tai chinh 654 1.035 3.655 4.556
6 | Chi phi ban hang 6.465 6.855 8.444 9.145

Chi phi quan 1y doanh
7 ‘ 2.087 1.466 1.993 2.013
nghiép
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Nam Nam Nam Nam
2017 2018 2019 2020

STT Chi tiéu

Loi nhuan tir hoat dong kinh
8 1.886 1.052 874 978
doanh

9 | Loi nhuan khac 133 194 167 189

10 | Téng loi nhuan trude thué 2.019 1.246 1.041 1.311

11 | Loi nhuan sau thué 1.529 599 899 1.095

Nguon: Céng ty Co phan Huetronics

Thong qua s6 liéu tai bang 2.1, c6 thé thiy riang tir nim 2017 dén nim 2020,
doanh thu ctua Cong ty C6 phan Huetronics ting déu qua cac nim. Doanh thu cua
nam 2018 ting 22.941 triéu dong so v&i doanh thu ctia nim 2017, ting 12,3%. Doanh
thu ctia nam 2019 ting 34.359 triéu dong so voi doanh thu ctia nam 2018, ting 16,5%.
Doanh thu ctia nam 2020 ting 19.454 triéu dong so voi doanh thu ctia ndm 2019, tang
7,9%. Trong 4 nam qua, doanh thu tir hang dién tr Ia mét hang chu luc ctia Huetronics
van ting truéong déu din trung binh khoang 10%/nim dén 12%/ nim. Nam 2019,
doanh thu tang nhiéu hon 1a do Huetronics di c6 nhitng budc dau tu vao cic san
pham, thi truong moi. Viée dau tu ndy ciing di 1am cho gia vén hang ban tré nén
nhiéu hon, nim 2019 ting 29.801 triéu dong so véi nam 2018, ting 15%. Nam 2020,
doanh thu ctia Huetronics c6 su tang truong nhung mic dg tang truong chi dat 8,8%,
thip hon so véi nhitng nim trudc vi anh huong cia dai dich Covid — 19 khién cho
hoat dong xuat khau hang hoa cuia doanh nghiép gap nhiéu kho khan. Tuy nhién, nho
ra mat san phim méi 1a tring ga Hikari nén doanh thu cia Huetronics van duy tri
chiéu huéng di 1én. Loi nhuan sau thué cia nam 2018 giam di 930 triéu dong so vai
nam 2017, giam 60,8%. Dén nam 2019, loi nhudn sau thué di ting thém 300 tridu
déng so v&i nam 2018, tang 50,1%. Nhung con s6 loi nhuén sau thué cia nam 2019
cling chi bang 58,8% nam 2017. Viéc giam loi nhuan 1a do tinh hinh canh tranh cta
céc cong ty cung nganh ngay cang manh mé, sy gia ting vé cac chi phi quang céo,
xuc tién ban hang, khién loi nhuan cta cong ty giam di. Diéu nay ciing 1a do cong ty
dau tu vao cac san pham, thi truong mai nén phai ting cac chi phi xuc tién, chi phi

ban hang. Nam 2020 1a mot nim kha kho khin di voi nhidu cong ty néi chung va
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Huetronics noi riéng khi nhiéu hoat dong san xuét, kinh doanh bi tri tré do anh hudng
cua dich bénh. Tuy nhién, ndm 2020 van 1a mot nim cé tdng trudng ddi véi
Huetronics, loi nhudn sau thué ting 196 triéu dong so v6i nam 2019, tang 21,8%. Két
qua nay co6 duge 13 nho viée tung ra san pham méi ciing nhu cong ty di dam phan,
thuong luong dugc véi mat s6 ddi tac vé viée tiép tuc thuc hién cac don hang bi anh
huong do dich bénh.

2.2. Tong quan vé tinh hinh chién lwoc digital marketing ciia Cong ty C6 phan

Huetronics

Hién nay, Huetronics chua xay dung mot chién lugc digital marketing chi tiét,
cu thé ma chi thuc hién mot sd hoat dong digital marketing trén cac cong cu tiép thi

k¥ thuat s6 mot cach doc tap, trong do c6 website va facebook.
2.2.1. Vé nhén sy

Tai Cong ty Co phan Huetronics, t6 chtrc bd may nhéan sy chua c6 mot phong
ban chuyén phu trach vé cac hoat dong chién luge marketing ndi chung va digital
marketing néi riéng. Hién nay, cac hoat dong trong chién luoc marketing cia
Huetronics chu yéu l1a do phong Kinh doanh ddm nhan, mdt s6 chién dich marketing
quan trong hodc cac hoat dong c6 tinh chuyén mon cao nhu xay dung website, dung
video,... cong ty s& thué nguén luc bén ngoai thuce hién. Céng ty c6 mang ludi hé
théng cac chi nhanh, dai 1y rong khip ca nude nén tdn dung duoc ngudn luc & cac dia
phuong, hd trg trong viéc quang ba hinh anh ctia san phim mai 13 tring ga Hikari.
M&di chi nhanh, dai 1y ctia Huetronics c6 khoang 2 — 3 nhan su phu trach cic hoat
dong truyén thong, gidi thiéu hinh anh san pham dén khach hang. Pay 1a ngudn luc
hd tro rat 16n cho Huetronics trong qué trinh ra mét san phadm moéi. Tuy nhién, cac
hoat dong truyén thong, quang ba chua cé sy thong nhat va bai ban, cac hoat dong hd
trg dién ra nho 1é, chii yéu bang cac hinh thirc truyén thong nhu truyén miéng, gidi
thiéu bang flyer, poster,... Cac hoat dong truyén thong truc tuyén chu yéu vén tap
trung tai van phong chinh ctia Huetronics va do bd phan Kinh doanh ddm nhan véi

khoang 10 nhan sy phu trach.
2.2.3. Tinh hinh hoat dong ctiia website

Cong ty C6 phan Huetronics di c6 bé day phat trién qua mot thoi gian dai va

d3 xdy dung duogc vi thé nhét dinh trén thi trudong. Khi digital marketing chua thuc
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sur phé bién, cong ty da thuc hién cac hoat dong marketing tryc tiép nhu marketing
qua dién thoai, marketing qua catalogue, marketing bang thu truc tiép. Hién tai, hoat
dong digital marketing ciia Coéng ty C6 phan Huetronics dugc trién khai chu yéu trén
hai kénh chinh & website va facebook fanpage. Céng ty C6 phan Huetronics da xay
dung website véi dia chi https://huetronics.vn tir nam 2007. Website cia Cong ty

cung cap day du cac thong tin lién quan dén cong ty nhu gidi thiéu, lich st hinh thanh
va phat trién, chién lugc phét trién,... ciing cac thong tin lién quan dén san pham,
thuong hiéu ma Huetronics dang s hiru, thong tin lién hé, tin tirc vé doanh nghiép.
Vé co ban, website cia Huetronics ¢6 nhiéu thong tin can thiét dé khach hang c6 thé
tim kiém va tim hiéu vé cac san pham cta cong ty khi ¢6 nhu cau. Tuy nhién, thong
ké cho thdy, luot truy cip vao website ciia Huetronics 1a khé it, tong s6 luot truy cap
vao website trung binh chi trén dudi khoang 250 lugt/thang (theo phan tich cta cong
cu Ahrefs). Thiét ké website ctia Cong ty chua thuc su bai ban va dep mat, nhiéu
thong tin da cii va khong can thiét vin dang dugc hién thi, font chir khong dong nhat,
mot s6 ndi dung bi sai font. Theo phan tich ciia cong cu Ahrefs — 1 trong nhiing cong
cu duoc str dung dé phan tich cac website, khach hang khi truy cap vao website ctia
Huetronics chi vao trang chu va thoat ra, khong truy cip vao céac trang san pham hay
tin tirc khac, diéu ndy din dén website cua Cong ty gan nhu khong xuét hién ty 1¢
chuyén d6i. Ngoai ra, cac tir khoa dan dén lién két cua cac ban tin thudc website ciia
cong ty déu 1a nhiing tir khoa khong lién quan dén thuong hiéu, san pham hay dich
vu cua cong ty, din dén viéc toi wu hoa tim kiém cho website ctia Huetronics s& khong
duogc thuan loi. Dé phan tich siu hon vé hiéu qua hoat dong cua fanpage Cong ty, tac
gia da dung cong cu GTMetrix — mot trong nhitng cong cu gitip kiém tra téc do, hicu
suit ctia website, ddy 1a mot trong nhirng cong cu kiém tra tbc d6 dugce tin dung va

sir dung nhiéu nhat hién nay.

GTMetrix phan tich tbc do hién thi ndi dung ctia website http://huetronics.vn
nhu sau: Téng thoi gian dé hién thi noi dung dau tién cho dén khi hién thi toan bo nodi
dung kha dai, khoang 7.2 gidy dén 35,9 gidy theo phan tich cia cong cu GTMetrix -
GTMetrix phan tich dya vao Page Speed Tests cua Google va Yslow cua Yahoo.
Trong khi d6, theo Kissmetrics, 40% khach truy cép thoat khoi trang web néu qua
trinh tai mat hon 3 gidy. Ngoai ra, chi s Performance Score nham dénh gia hiéu suat

cua website Huetronics tir goc d§ nguodi dung chi dat 28%.
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GTmetrix Grade Web Vitals =
4 Performance ? Structure ? LCP 2 TBT ? CLS ?
I 28% 36% 35.9s 0.0
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Speed Visualization ?
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Fully Loaded Time: 35.9s

Hinh 2.1: Két qua phan tich toc dd hién thi ndi dung ciia website

https://huetronics.vn tir cong cu GTMetrix

Nguén: GTMetrix
Phén tich sau hon vé hiéu suat cia website Cong ty Co phan Huetronics, cong
cu GTMetrix da hién thi két qua cua mot vai ti€u chi nhu sau:
Bang 2.2: Thong ké cac so liéu vé hiéu suat hoat dong ciia website

https://huetronics.vn tir cong cu GTMetrix

-~ ) Két qua ciia website | Thong so dé xuat
STT Tiéu chi _ _
https://huetronics.vn cia GTMetrix

First Contentful Paint - Chi
1 |s6 hién thi noi dung (hinh 2,25 <0,9s

anh, van ban) dau tién

Speed Index - Chi sb toc d6
cho biét noi dung trang hién
2 , 10,6s <1,3s
thi nhanh chéong dén muc

nao

Largest Contentful Paint -
3 | Chi s6 hién thi noi dung co 35,95 <12s

kich thuéc 16n nhat
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STT
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dung website va khach hang
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nhu chat,...

34,3s

<2,5s
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nguoi dung khong mong
doi) trong khi trang web van

dang tai xudng
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Summary

Performance Structure Waterfall

Performance Metrics

The following metrics are generated using Lighthouse Performance data

First Contentful Paint 2

Speed Index 2

Largest Contentful Paint 2

Much longer than recommended

2.25
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Video

History

Time to Interactive 2

Total Blocking Time 2

Cumulative Layout Shift 2

Nguon: GTMetrix

34 3s

Good - Nathing to do here

0.01

Hinh 2.2: Két qua phan tich hiéu suat hoat dong ciia website

https://huetronics.vn tir cong cu GTMetrix

Nguon: GTMetrix
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Nhin chung, cac chi s6 vé hiéu suat hoat dong cua website

https://huetronics.vn con nhiéu diém yéu, da phan céc thong s6 déu cao hon thong s6

dé xuét cia GTMetrix, diéu ndy anh huong khong it dén qua trinh trai nghiém cia
khach hang khi truy cip vao website, khach hang phai chd doi khé lau dé cac noi
dung ctia website duoc hién thi day du va dé twong tac dugc voi website nhu chuyén
sang muc khéc, chat,... thi phai mat t6i 34,3s trong khi con s6 dé xuét cia GTMetrix
chi ¢6 2,5s. Nguyén nhan nam & viéc cac hinh anh trén website ctia Huetronics dang
¢6 dung luong khé 16n, trong khi Cong ty c¢6 thé giam dung luong cta hinh anh ma
khong lam chét luong hién thi cta hinh anh bi giam di. Ngoai ra, website cia
Huetronics hién chua khai bao voi Bo Cong thuong, ddy 1a nhuoc diém 16n cua
website trong qua trinh hoat dong, viéc bi an cip ban quyén ndi dung, hinh anh hoan
toan c6 thé xay ra. Mot nhuoc diém khac cua website Huetronics 1a chua c6 thong tin
vé chinh sach lién quan dén khach hang, mua hang, bao hanh, ddi tra va cac chirc
ning diéu hudng vé cac kénh support bang cac biéu twong nhu cudc goi, chat,

facebook,...
2.2.3. Tinh hinh hoat ddng trén nén ting facebook

Hi¢n nay, bén canh website thi social media cling la mot kénh digital
marketing ma Huetronics trién khai dé xay dung hinh anh thuong hiéu, san pham trén
nén tang cac cong cu truyén thong sb. Poi voi kénh social media, Huetronics chi méi
trién khai thong qua Facebook. Huetronics da tiép can véi kénh truyén thong bang
mang xi hoi Facebook tir ndm 2011, tong cong 4 fanpage cho tong cong ty va fanpage
cho céc thuong hi¢u riéng. Hién nay, ngoai 1 fanpage chinh ctia cong ty voi tén
“Huetronics JSC - Huetronics.vn”, Huetronics con thiét 1ap cac fanpage khac nhim
hd trg cho timg hoat dong riéng 1é ciia cong ty nhu “Tuyén Dung Huetronics JSC” —
Thudng xuyén ding thong tin tuyén dung ctia cong ty, fanpage “JETEK”, hay fanpage
“Hikari Foods” l1a nhiing thuong hiéu con cua Huetronics.

Mot s6 thong ké vé mirc d hoat dong trung binh cia cac trang fanpage do
Huetronics quan 1y trong thoi gian tir thang 11/2020 dén thang 02/2021 d3 dugc cong

cu Fanpage Karma phén tich va thé hién tai bang 2.3 dudi day. Fanpage Karma I
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mot cong cu chuyén duoc st dung dé danh gia va phan tich chét luong cac trang

fanpage.

Bang 2.3: SO liéu danh gia tinh hinh hoat ddng ciia cic fanpage do Huetronics

quén Iy tir thang 11/2020 dén thang 02/2021

Fanpage Fanpage
. Fanpage
173 . 113 s anpage
e Huetronics Tuyén Dun
Noi dung y ° 5 “Hikari
JSC - Huetronics “JETEK”
Foods”
Huetronics.vn” JSC”
Thoi gian
03/05/2011 03/08/2020 22/07/2011 26/05/2020
1ap fanpage
S6 luong bai
2 21 14 5
dang
Luot thich
] 2.300 741 5.200 1.811
(like)
% trung
binh nguoi
dung tuong 0,36% 2,4% 8,4% 8,9%
tac voi bai
dang
Tong s6 luot
thich bai 13 88 639 140
dang
Tong s6 luot
0 1 529 0
binh luan

Ngué‘n: Fanpage Karma

Luot thich ctua ngudi dung trén tung fanpage thudc quyén sé hitu cia
Huetronics khong dong déu, so hitu luot thich cao nhat 14 kénh fanpage “JETEK” v&i
5.200 luot, thip nhit 1a kénh “Tuyén Dung Huetronics JSC” voi 741 luot thich. Tuy
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nhién, kénh fanpage “JETEK” di duoc tao tir nim 2011, con fanpage “Tuyén Dung
Huetronics JSC” mdi dugc thanh 1dp tir ndm 2020. So voi kénh fanpage “Huetronics
JSC - Huetronics.vn” dugc thanh 1ap cung trong nam 2011, thi fanpage “JETEK” thu
hut luot twong tac dang ké hon. “JETEK” 1a thwong hiéu con cua Huetronics dd phat
trién hon 30 nam, dugc ngudi Viét danh gia cao bai gia tri san pham, dich vu va dap
g duoc céc thi truong kho tinh 13 chau Au, My. Fanpage “Tuyén Dung Huetronics
JSC” va fanpage “Hikari Foods” 1a hai fanpage md&i cia Huetronics, dugc tao lap vao
nam 2020. Fanpage “Tuyén Dung Huetronics JSC” ¢6 luong bai ding nhiéu nhat
trong khoang thoi gian tir thang 11/2020 dén thang 02/2021, con fanpage “Hikari
Foods” tuy méi chi dugc tao chua dén 1 nim ciing da c6 nhitng budc phat trién dang
ghi nhan, lugng nguoi tiéu dung thich trang tang trudng manh mé hon cac fanpage
con lai va % nguoi dung twong tac véi trang ciing cao nhat so véi cac fanpage trude
day ciia Huetronics. Engagement rate hay con goi 1a ty 1é twong tac 1a chi sé % trung
binh ngudi dung twong tic voi bai dang, cho biét trong tong s6 ngudi da nhin thay
bai ding d6, c6 bao nhiéu % thuc su quan tim. Trong sé 4 trang fanpage cua
Huetronics, trang fanpage “Hikari Foods” c6 chi sé ER cao nhat v6i 8,9% va thap

nhat 1a fanpage “Huetronics JSC - Huetronics.vn”, chi s6 ER chi & mirc 0,36%.

Nhin chung, hoat dong trén facebook thong qua céac fanpage cia Huetronics
con khé han ché, cac fanpage “Huetronics JSC - Huetronics.vn” va “JETEK” d4 thanh
lap dén nay gan 10 nim nhung tong luot thich con kh4 it, trong khi d6, fanpage cuia
thuong hi¢u Hikari tuy chi méi thanh 1ap dugc nira nam nhung da thu htat hon 1.800
ngudi dung, diéu ndy cho thiy su phan bo khong dong déu trong viée dau tu quang
bé thuong hiéu théng qua facebook. Tuong tic ctia ngudi dung dbi véi cac bai ding
clia cac fanpage thudc quyén s hitu ciia Huetronics con nhiéu han ché. S6 lugng
tuong tac ctia ngudi dung nhu thich, chia sé, binh luan con kha it. Két qua nay cho
thiy noi dung céac bai dang trén cac fanpage chua thyc sy thu hit nguoi tiéu ding,
chua khai thac nhitng noi dung c6 thé khién nguoi ding tranh luan va cho y kién. Bén
canh do, cac trang fanpage chua co ké hoach bai ban, thong nhat vé viéc ding bai
truyén thong va xac dinh ndi dung ding bai theo tirng nhém muc tiéu truyén thong
dé c6 thé gilr chan nguoi ding tuong tac véi thuong hiéu thuong xuyén. Thoi gian

ding bai con kha ngau nhién, khong c6 lich dang bai ¢b dinh, c6 nhitng thang c6 rat
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nhiéu bai dang, nhung c6 nhirng thang khong ding thong tin gi. Sy mét can dbi giita
cac khoang thoi gian dang bai s& c6 thé khién nguoi dung giam twong tic voi thong
tin cta fanpage néu trong mot thoi gian dai khong cé bai ding nao. Tham chi khi
ding bai trd lai, nguoi dung c6 thé ciing s& khong con quan tim néu ndi dung bai

dang khong tao duoc sy thu hut.
2.2.4. Uu diém hoat dong digital marketing ciia Cong ty C6 phan Huetronics

Mot 1a, Huetronics 1a doanh nghiép da c6 thwong hiéu tir 1au doi, do vay, day
dugc xem 1a mot loi thé khi g dung cac kénh digital marketing dé truyén thong va
quang ba thuong hiéu. Hoat dong truyén thong thuong hiéu duoc rat ngin vé thoi
gian va ngudn lyc, cac kénh digital marketing duoc trién khai cht yéu nham myc dich
xay dung kénh thong tin chinh théng vé doanh nghiép dé khach hang, d6i tac co thé

tim kiém va tham khao.

Hai |, Huetronics d4 Iya chon truyén thong trén hai cong cu digital marketing
ph6 bién nhat 13 facebook va website. Hién nay, facebook va website van dang 13 hai
kénh digital marketing duoc str dung phd bién, rong rai nhd nhitng tinh ning, hiéu
qua vuot troi trong truyén thong. Website giup doanh nghiép c6 thé cung cip diy du
thong tin, gidi thidu san pham dén dong dao khach hang gan xa mot cach nhanh chong
théng qua Internet dong thoi duoc xem 1a coéng cu tdi wu hd tro cho hoat dong
marketing gop phan quang ba rong rai hinh 4nh doanh nghiép, chat luong san pham,
dich vu dén khach hang nham xay dung thuong hiéu, tao dung uy tin, dong thoi ning
cao sitc manh canh tranh cho cac don vi kinh doanh trén thi trudng. Trong thoi budi
ma cong nghé s6 dong vai trd vo ciing quan trong trong viée thic dy va tang truong
s6 cho doanh nghiép, thi Facebook ndi 1én nhu mot cong cy, mot kénh marketing
manh mé& va hiéu qua. Mot trang Fanpage c6 thé dai dién cho bo mit ctia doanh nghiép
trén mang xa hoi, gitp tiép can dén khach hang muc tiéu, ciing 1a kénh dé tuong tac
v6i nhitng khach hang trung thanh, 1¢i ich cia n6 mang lai s€ khong thua kém gi mot
website, ngoai ra, viéc sir dung két hop giita 2 nén tang nay s& gitp doanh nghiép

tang trudng ca vé doanh sé 1an thuong hiéu.

Ba 1a, mic du con han ché vé nhan sy do Cong ty C6 phan Huetronics chua

¢6 bo phan chuyén phu trach vé cac hoat ddng marketing, nhung Cong ty da c6 nhiing
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nd lyc rat dang ké trong viée str dung cac kénh digital marketing dé truyén théng va
quang bé cac san pham, thuong hiéu ma Cong ty s hiru. Mdi thwong hiéu déu c6 mot
kénh fanpage riéng nham gitip khach hang co thé tim dung kénh thong tin phu hop,
khong bi xao nhing béi nhitng thong tin ciia cac san pham khong lién quan. Mic du
khong c6 doi ngii marketing nhung Huetronics ciing di tin dung ngudn lyuc tir phong
Kinh doanh va trién khai duoc mot s hoat dong truyén thong online thu hat ngudi
dung nhu choi minigame nhén qua, ting ma khuyén mai cho khach hang,... Ngoai
ra, cac thong tin trén website ciing cap nhat duoc kha day du vé cong ty, thuong hiéu,

hoat dong cua Huetronics dé khach hang c6 thé tim kiém thong tin va tham khéo.

Bén 1, thuong hiéu trimg ga Hikari vira ra doi nam 2020, trong thoi diém do,
Huetronics di tiép can som va khai thac nhitng hiéu qua ma digital marketing mang
lai trong truyén thong thwong hiéu. Kénh facebook fanpage ctia Hikari dugc thanh
1ap tir thang 06 nam 2020, 12 nhitng giai doan dau tién chuan bi ra mit va phan phdi
san pham. Nho su thich tng kip thoi véi cong nghé s6 va c6 ké hoach dang bai truyén
thong dé twong tac v6i khach hang thuong xuyén. Trong thoi gian ngan, tinh dén nay

facebook fanpage cua Hikari da thu hut hon 1.800 luot thich, theo ddi.
2.2.5. Nhwoc diém hoat dong digital marketing ciia Cong ty Co phan Huetronics

Mot la, website ctia Huetronics chua c6 sy dau tu bai ban vé thiét ké khién cho
trai nghiém cua khach hang trén website cia Cong ty chua duoc tot. Céc tiéu dé trong
1ap trinh website ctia cong ty chua dugc sip xép ding vi tri khién toc do tai trang con
cham. Phdng chit ciia website chua than thién voi ngudi dung, két qua tim kiém chua
duoc tbi wu trén cac cong cy tim kiém. Viéc bd tri ndi dung con thiéu mot sd thong
tin can thiét nhu chinh sach ban hang, chinh sach khach hang hay kénh phan phéi san

pham dé khach hang dé dang tim kiém thong tin khi ¢6 nhu ciu mua san pham.

Hai 13, website riéng cua thuong hiéu Hikari chua duoc thiét ké bai ban va tdi
uu hoa tim kiém. Hién nay, website cua thuong hi¢u Hikari chi ¢c6 mét hinh anh bao
bi san pham trén website, chua dugc thiét ké riéng biét cac ndi dung dé cung cap
thong tin vé thuong hiéu, san pham cho khach hang. Cac thong tin lién quan dén
thuong hiéu chi hién thi trén website ctia tong Cong ty nhung ciing con han ché vé

mit thong tin. Khi thyc hién tim kiém trén cong cu Google véi tir khoa “tring ga
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hikari”, website riéng cua thuong hiéu chua hién thi voi thir hang uu tién, cac thong

tin déu dan vé trang web ctia tong Cong ty.

Ba 14, kénh truyén thong facebook fanpage con han ché twong tac, ndi dung
truyén théng chua duoc du tu vé mit hinh anh, bai ding khong thuong xuyén. Hikari
12 mot thwong hiéu méi ra mit vao nam 2020, trang facebook fanpage cia thuong
hiéu hién c6 hon 1.400 luot thich, cho thiy luot twong tac ctia fanpage kha tét, tuy
nhién, luot twong tac ¢ timg bai ding con han ché. Mdi bai dang chi c6 khoang vai
chyc luot thich va sd it binh luan. Nguyén nhan nam & viéc ndi dung truyén thong
trén fanpage chua thuc sy thu huat nguoi dung, cac bai dang ndi dung con dai, khong
¢6 diém nhan, hinh anh chua duoc du tu. Bén canh do, tin suit dang bai khong déu
dan, c6 nhiing thdng dang bai lién tuc, cd nhitng thang chi c6 mot vai bai dang, khach

hang khong duoc tiép can thuong hiéu thudng xuyén.

Bon 13, Hikari chua xdy dung kénh truyén thong riéng cho thuong hiéu trén
Youtube. Video marketing 12 mot hinh thtrc thu hut va dé tiép can khach hang hon
trong thoi dai cong nghé $6. Do vay, viéc xay dung mot kénh Youtube dé dang tai
cac video lién quan dén thuong hiéu 1a mot trong nhiing kénh digital marketing duoc
nhiéu doanh nghiép sir dung. Theo théng ké, YouTube c¢6 hon 1 ty nguoi xem/thang
tuong g voi hon 6 ty lugt xem cuing thoi gian, dong thoi YouTube da trd thanh mot
kénh phé bién tai 73 quéc gia va dugc dich thanh 76 thtr tiéng. Bén canh do, Youtube
luén biét cach din dit quang céo cua doanh nghiép dén nguoi xem thong qua céc
video ma ho tim kiém. Vi vay, youtube chinh la sg¢i day két ndi thuong hiéu cua ban
dén rong rii nguoi tiéu dung. TOm lai, khi xay dung cc video marketing, ngoai viéc
truyén thong trén fanpage, Huetronics néi chung va Hikari néi riéng can tan dung
Youtube dé tao thanh mot kénh riéng cho thuong hiéu, dan dat nguoi tiéu ding theo
ddi va tim hiéu vé san pham nhiéu hon.

2.3. Tinh hinh hoat dong marketing cho sin phim trimg ga Hikari ciia Cong ty

Co phan Huetronics
2.3.1. Giéi thi¢u vé san pham trirng ga Hikari

Trang ga Hikari 1a mot thuong hiéu con ciia Cong ty C6 phan Huetronics, ra

mat thi trudng vao dau thang 06/2020. Dé dap tmg nhu cau vé an toan va chat luong
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thue phdm ngay cang cao cua ngudi tiéu dung, Cong ty Co phan Huetronics dé tng
dung céng nghé Nhat Ban két hop vao quy trinh chdm séc ga dé Hikari hién dai dé
tao nén nhiing qua trimg ga sach, khong chat khang sinh, c6 gid tri dinh dudng cao.
Tring ga Hikari l1a thanh qua sau mot qua trinh nghién ctu, ap dung cong nghé vi
sinh EM cua Nhét Ban vao san xuét cua cac chuyén gia trong nganh 1a Gido su
Tetsuya Sawada, PGS, TS Nguyén Thi Thu Lién, Tién si Lé Van Tuan clng cac cong
su. Trimg ga duogc hinh thanh va phat trién tir cac chit ma ga dé hap thu duoc trong
qua trinh chin nudi. Chinh vi vay, thic dn dau vao 1a yéu t6 quan trong hang dau
quyét dinh dén van dé khang sinh ton du trong trimg. Thirc dn danh cho ga dé trimg
Hikari duogc ché tao tir cong nghé 1én men chung khuan dic hiéu géc Nhat Ban nhu:
HEM (vi sinh hitu hi€u) va PSB vi sinh quang hoc dugc cac chuyén gia cua
Huetronics phan 1ap, tuyén chon k¥ ludng. Két hop cing véi d6, nude udng cua ga
duoc bd sung vi sinh lién tuc. Pdc biét, ga dé tring dugc cho an tdo Spirulina tuoi
hang ngay két hop ciing nhiéu loai thao moc khac. Ga Hikari duoc nudi tai ndng trai
Pién Huong (Thira Thién — Hué), mé hinh trang trai dugc tng dung cong nghé vi
sinh v&i 16p dém da 16p gitp xt 1y phan va cac loai vi khuan giy hai tao nén méi
truong nudi ga khong mui, ludn sach s€. Bén canh do, ga d¢é tring dugc nudi tha rong
rai trén dién tich 12ha ga dugc chon loc tir nhd, nudi tha trong diéu kién thoang mat,
rong rai voi mat do 3 con/m2 Ga duoc cac nhan vién quan sat, chim séc hang ngay,
cho nghe nhac jazz, beethoven dé ga co6 tim Iy thoai mai nhat, phan nao tao ra duoc

nhimng qua trimg Hikari cao cap.

Két qua cong b cua Trung tAm do dac qudc gia Quatest 2 cho thiy, ham luong
cholesterol cia trimg ga Hikari thip hon 60% - 80% so véi tring ga thuong (khodng
65mg cholesterol/1 trimg). Do d6, ngudi tiéu dung hoan toan cé thé thudng thirc hon
10 qua trimg ga Hikari mdi tudn ma khong lo ngai Cholesterol ting cao. Cac chi sd
do khac ciing thé hién ham luong Protein, Lipid, Hydratcacbon va ning luong tho
bén trong mdi qua trang ga Hikari cao hon vuot troi so véi trimg ga thong thuong.
Tring ga Hikari con giau hoat chit c6 loi cho strc khoe nhu: Beta-carotene, Vitamin
A, E, B, D, Omega 3, 6,... nén mang dén nguff)n nang luong bd sung cuc tdt cho co
thé. So véi trimg ga thong thudng, protein trong trimg ga Hikari cao gap 2 lan, vitamin

B1, B2, B3 cao gip 3 lan, lvong vitamin E cao gap 6 l1an, ham luong omega 3, 6 cao
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hon gip 3 lan. Dic biét, nhan biét dwgc nhu cau bao quan trimg 1au dai cua ngudi tiéu
dung, Huetronics dd nghién ctru thanh cong cong nghé mang boc khang khuan dic
biét gitp gitt do tuoi cua tring dugc lau hon, nang cao thoi gian st dung trimg ga
Hikari so v6i trimg ga thong thuong. V6i muc tiéu dap tng nhu ciu thuc phim sach
ngay cang cao cua nguoi tiéu dung hién nay, tring ga Hikari con dam bao 3 khong
trong chat luong: khong chat khang sinh, khong chit bao quan, khéng khuan hai:
E.coli, Coliforms,... Bén canh nguén dinh dudng vuot troi, huong vi cua trimg ga
Hikari ciing hoan toan khac biét va khong c6 mui tanh, long do cta trimg ¢ mau do
dam ty nhién va dic quanh, mot hgp 10 qua trong mot vi déu nhau nhu mot. Nguoi
tiéu dung hoan toan c6 thé in séng trimg Hikari theo cach ngudi Nhat thudng thuong
thirc ma khong lo ngai huong vi hay d¢ an toan. Trimg ga hitu co Hikari hién da dép
tng tiéu chuan ISO 9001 : 2015, ISO 14001 : 2015.

2.3.2. Tinh hinh hoat dong marketing hién tai cho san pham trimg ga Hikari

2.3.2.1. Chinh sach san pham

A0/ S 44 L2 R
Trung ga cong nghe Nhat

Hinh 2.3: Vi 10 tring ga Hikari dwoc trung bay tai cac cira hang phén phdi

Hién nay, sau hon nira nim ra mat thi truong, tring ga Hikari duy tri mot dong
san pham duy nhét 13 trimg ga tuoi. San pham dugce dong goi theo ting vi nhwra, mdi
vi bao gdm 10 trimg ddng déu nhu nhau. Nhin hiéu bao bi ctia san pham c6 day du
nhiing thong tin co ban nhét vé tring ga Hikari, dugc thé hién bang hai ngon ngir 1a
Tiéng Viét va Tiéng Nhat. Vi dong chit “Trimg ga cong nghé Nhat” duoc in noi bat

v6i kich ¢d chir 16n sé& thu hut duoc sy chll y cua nguoi mua.
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Hinh 2.4: Logo ciia san phiam tring ga Hikari
2.3.2.2. Chinh sach gia ca

Hién nay, cac hé thong, cira hang phan phdi trimg ga Hikari chdo ban véi muc
gid khac nhau. Tring ga Hikari dugc ban trén thi truong vai mie gia khoang 200.000
dong/vi, khi khach hang mua 2 vi s& ¢6 gia 1a 180.000 dong/vi. Bén canh d6, mot s6
dai 1y ban 1¢ d3 ban tring ga Hikari véi mirc gia 250.000 dong/vi. Co thé thiy rang,
mturc gid ban cua trimg ga Hikari kha cao, trung binh mot qua trimg c6 gia ban khoang
20.000 dong cho thay phan khuc khach hang ctia Hikari huéng dén nhimng nguoi tiéu
dung c6 thu nhap cao, khac véi phan khiic khach hang mot sb thuong hiéu trimg ga
binh dan khac nhu Ba Huan hay Vinh Thanh Pat. Théng ké gia ban tring ga Hikari

tai mot s6 cua hang phan phoi nhu sau:

Bang 2.4: Gia ban tring ga Hikari tai mot so cira hang phan phéi

STT Cira hang Gia ban
1 | Mia Fruit 200.000 dong/vi
2 | An Pha Farm 220.000 dong/vi
3 | Thyc pham An 180.000 dong/vi
4 | Thyc pham sach An Tam 185.000 dong/vi
5 | Hé thong cira hang Jolymart 200.000 dong/vi

Nguon: Tdc gia tw tong hop
2.3.2.3. Chinh sach phan phdi

San pham trimg ga Hikari hién d3 duoc phan phdi tai mét sb tinh thanh khu

vuc mién Trung nhu Pa Ning, Quang Nam, Quang Ngi, Hué,... va ciling di c6 mit
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tai thanh phé HO Chi Minh. Khac véi cac dong tring ga pho thong khac dugce phan
phéi tai nhiéu cira hang tién loi, siéu thi chudi nhu Bach Héa Xanh, Vinmart,
SatraFood,... Trimg ga Hikari duoc phan phéi cha yéu tai cac ctra hang chuyén ban
thue pham nhap khau, von di 1a nhitng dong san pham c6 gia tri cao, nhiéu dinh dudng

vuot trdi va nhim vao phan khac khach hang cao cép.
2.3.2.4. Chinh sach xtc tién va quang ba sian pham

Thuong hiéu tring ga Hikari hién chua c6 nhiéu hoat dong xtc tién va quang
ba san pham trén thi trudng. Khi thuc hién tim kiém trén google véi tir khoa “trimg
ga Hikari”, két qua hién thi da phan déu din vé phan gidi thiéu san pham trén website
ciia Cong ty va fanpage facebook cuia san pham, chua c6 nhiéu bai bdo, bai truyén
thong vé loai trimg ga nay. Website riéng cta thuong hiéu Hikari hién chua duoc
thiét ké va dua vao sir dung. Ddi véi trang facebook fanpage, duoc thanh lap tir ngay
26/05/2020, dén nay fanpage Hikari di thu hat duoc 1.800 lugt thich trang. Trong
sudt thoi gian xdy dung va quang c4o san pham trén fanpage, Hikari c6 nhiéu bai viét
gidi thidu san pham, hudng dian ché bién moén an véi tring ga Hikari, cac bai viét vé
kién thtrc dinh dudng, ... va thu hat dugc mot luong khach hang tuong tac véi thuong
hiéu. Tuy nhién, tan suat ding bai trén fanpage con kha roi rac va khong thuong
xuyén. Tham chi, trong vong 2 thang qua, Hikari khong dang bai viét méi nao trén
fanpage, diéu nay s& anh huong khong nho dén qua trinh twrong tac ctia khach hang
dbi vai thuong hiéu, tan suat xuat hién cua Hikari trong hanh trinh mua sam cua khach
hang sé& giam di dang ké.

Thuong hiéu Hikari chwa tham gia nhidu vao cac chuong trinh trién 13m
chuyén nganh dé giéi thiéu san pham ciia minh. Tuy nhién, gan day nhat, tai L& tong
két va trao giai Hoi thi Sang tao K thuat tinh Thira Thién Hué 1an thir X nam 2020,
cong trinh “San xuat mang boc hd tinh bot két hop nano bac bao quan trimg ga tuoi
tai Cong ty C6 phan Huetronics” ciia TS Lé Quang Tién Diing va cac cong su di vinh
du dugc trao giai khuyén khich va cong nghé nay ciing da dugc ing dung dé boc, bao
quan tring ga tuoi Hikari. Bay cling 1a mot thanh tich dang ghi nhan trong cong ngh¢
san xuat va bao quan tring ga Hikari, giup thuong hiéu Hikari tirng budc tao dung

niém tin d6i véi nguoi ti€u dung.
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Nhin chung, cac hoat dong xuc tién, quang ba san pham cho trimg ga Hikari
chua duoc Cong ty trién khai nhidu va con kha han ché. Céc tin tirc vé san pham chua
¢6 nhiéu trén cac phuong tién thong tin, hinh anh ctia san pham con it va kénh phan
phdi chua da dang. Tuy nhién, tring ga Hikari ciing 12 mot san phdm con méi mé
trén thi truong, do vy tiém ning khai thac gia tri kinh té tir cic hoat dong xtc tién,
quang ba van con rat 16n. Dic biét, véi gia tri dinh dudng vugt trdi va hinh thirc dep

mit, san pham trimg ga Hikari s& con nhitng budc tién xa hon nita trén thi trudng.
2.3.3. Phéan tich SWOT vé hoat dong marketing cho sin pham trimg ga Hikari

Dé danh gia tong quan vé hoat dong marketing cho san pham trimg ga Hikari,
tac gia dd s dung mé hinh SWOT nham danh gia diém manh, diém yéu, co hoi va
thach thtrc. Nhitng phan tich nay 1a co sé dé xay dung chién lugc digital marketing
phu hop cho san pham.

Bing 2.5: Phin tich hoat dong marketing cho san phim trimg ga Hikari
theo mé hinh SWOT

Cic yéu to trong
Noi dung
mo hinh SWOT

- Pa trién khai cac hoat dong truyén thong dau tién trén céc
nén tang cong cu ky thuat sé bao gdm website va facebook;
S (Strengths) | - San ph4m trimg ga Hikari ¢6 chét luong dinh dudng vuot
Piém manh tr6i hon han so véi trimg ga thong thudng;

- San pham c6 yéu td nudc ngoai, san xuat bang cong nghé
Nhat Ban.

- Gia thanh san pham cao;

- Hé thong phan phdi chua rong khip, mat do phi séng san
W (Weaknesses) | pham chua day;

Pié¢m yéu - Chién luoc Marketing hién tai chua phong phu.

- Chua xay dung chién lugc digital marketing dé phu hop véi

xu huéng truyén thong sé hién nay.
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Cic yéu to trong
No6i dung
mo hinh SWOT

- Nguodi tiéu dung ngay cang quan tim dén chat luong cudc
song, chl trong st dung nhitng san pham co gia tri dinh
O (Opportunities) | dudng cao, dam ban an toan sttc khoe;

Co hoi - Trémg ga Hikari 13 dong san pham c6 gia tri dinh dudng
vuot troi, dap ing nhiéu tiéu chuan thuc phém, 6 co hoi xuét

khau ra nudc ngoai.

T (Threats) - Thi truong c6 nhiéu thuong hi¢u trimg ga 1au doi, da tré nén

quen thudc véi nhiéu nguoi ti€u dung nhu Ba Huan, Vinh

Thach thuec Thanh Dat.

2.4. Két qua phéng van

Tac gia da thuc hi¢én mdt cudc phong van véi ong Tran Trong Chinh — Pho
Tong Giam dbc Cong ty dé tim hiéu thém vé tinh hinh hoat dong marketing ma cong
ty dang trién khai dé quang ba san pham méi cua Huetronics 14 tring ga Hikari. Trong
budi phong véan, ong Tran Trong Chinh di gidi thiéu vé san pham tring ga Hikari
vira dugc ra mat vao gilta nam 2020, day 13 mot trong nhiing thanh qua ma cong ty
rat tAm huyét va ty hao vé nhitng thanh tyu budc dau ma san pham dat duoc. Ong
Tran Trong Chinh ciing cho biét thém, trimg ga Hikari 1a mot san pham c6 phan khuc
cao hon so véi cac loai trimg ga thong thuong cia mot s thuong hiéu von da quen
thudc vé1 nguoi ti€u dung nhu Vinh Thanh Pat hay Ba Huan. Tuy nhién, nho nhitng
wu diém vuot troi vé chét lugng, ham luong dinh dudng va sy cam két 3 khong véi
ngudi tiéu dung: khong chat khang sinh, khong chat bao quan, khong khuan hai. San
pham trimg ga Hikari van tu tin gia nhap vao thi truong tring ga va muc tiéu tré
thanh mot trong nhitng san phim quen thudc v6i nhiéu gia dinh ciing nhu tré thanh
ngudn nguyén liéu dé ché bién cac mén an ngon, doc dao tai nhidu nha hang. Ngoai
ra, trimg ga Hikari c6 thé an séng dugc, khac v6i nhiing loai trimg ga pho thong khac,
do d6, nguoi tiéu dung hoan toan c6 thé yén tim st dung trimg ga sdng 4n lién hoic
ché bién nhiéu mén ngon, bo dudng khac tir trimg ga séng. Trong thoi gian vira qua,

khi vira ra mét thi truong, thuong hi¢u Hikari da buoc dau trién khai hoat dong truyén
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thong trén kénh facebook va nhan dugc lugng quan tim, twong tac kha tt cua khach
hang. Tuy nhién, hién cong ty khong c6 nhan su chuyén phu trach vé mang marketing,
céc hoat dong truyén thong digital marketing dang trién khai hién do phong kinh
doanh phu trach nén tinh chuyén mon, sang tao chua thuc su cao, nén chua dat duoc
hiéu qua truyén théng nhu mong mudn, va doanh nghiép ciing du kién s& thué don vi
truyén thong bén ngoai dé xay dung va thyc hién cac hoat dong digital marketing
nhim quang ba san pham rong rai hon. San pham Hikari sau khi ra mét d3 duoc phan
phéi tai cac tinh 1an can Thira Thién Hué va dan duoc phan phéi tai 1 s tinh thanh
16n & mién Nam nhu thanh phd H6 Chi Minh, Pdng Nai,... Trang ga Hikari cha yéu
dugc phan phéi tai cac cira hang chuyén kinh doanh hang hoa xuit nhip khau, nhiing
nhom thuc phém coO gia tri cao, hién chua dugc phan phéi tai cac hé théng siéu thi
16n, nho. Trong thoi gian tdi, cong ty sé tién hanh mo rong kénh phan phéi san pham
td1 cac hé théng siéu thi trong nudc, khi do, hoat dong truyén thong cua san phém can
phai dugc ddy manh hon nita. Nhin chung, tring ga Hikari 1a mot san pham tiém
nang, c6 gia tri dinh dudng vuot trd1, dat nhiing tiéu chuin cao vé chat lugng, an toan
thue pham va cong ty s& trién khai cac hoat dong digital marketing cho san phdm méi
nay trong thoi gian tiép theo dé quang ba san pham rong rai hon nita ciing nhu tién

t&i xuat khau.
SO KET CHUONG 2

Trong chuong 2, tac gia di gidi thiéu vé Cong ty C6 phan Huetronics thong
qua mot sb thong tin nhu: gioi thi€u linh vuc hoat dong, co cau tb chuc, gio1 thiéu vé
san pham, tinh hinh hoat dong kinh doanh trong nhiing nim gan nhat,... Tiép theo
do, tac gida da danh gia tinh hinh thyc hién cac hoat dong digital marketing cua
Huetronics trén hai kénh phuong tién chinh ma Cong ty trién khai 12 website va
fanpage facebook, tir d6 rt ra nhimg wu diém, nhugc diém cua hoat dong digital
marketing va nguon Iyc hién tai cia Céng ty C6 phan Huetronics. Cudi cung, dé c6
thé xay dung chién luoc digital marketing phii hgp cho san pham trimg ga Hikari, tac
gia da danh gia tinh hinh vé hoat dong marketing hién tai cho trimg ga Hikari, tir 6
nim bét nhitng thong tin vé san pham, vé kénh phan phdi, gia ca va tinh hinh xuc

tién, quang ba san pham hién tai.
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CHUONG 3: XAY DUNG CHIEN LUQC DIGITAL MARKETING
CHO SAN PHAM TRUNG GA HIKARI CUA
CONG TY CO PHAN HUETRONICS
3.1. Pinh hwéng ciia Cong ty Cé phan Huetronics

Tring ga Hikari 1a san pham ndng nghiép cong nghé cao cia Cong ty C6 phan
Huetronics dugc ra mét thi truong vao thang 6/2020. V6i quy mo dan ga hién nay
khoang 36.000 con, dugc nuoi tha ty nhién trén dién tich 12ha, trong vong 3 ndm téi
tinh dén nam 2024, Huetronics du kién mo rong dién tich trang trai Ién khoang 30ha,
nang tong s lugng dan ga 1én khoang gan 100.000 con. Trung binh mdi nim, ga
Hikari c6 thé dé duogc tir 220 — 250 qué trimg mdi ndm. Tinh dén nim 2024, du kién
c6 thé cung ctng ra thi trudng hon 20 triéu qua tring mdi nam. Sau d6, cong ty s&
1én ké hoach m& rong quy mé dé xuét khau san pham ra cac thi truong nudce ngoai.
Tring ga Hikari 1a san pham trimg ga cao cap, ¢ ham luong dinh dudng vuot tri so
vo1 tring ga thong thuong, do vay, mic gid ban cua tring ga Hikari trén thi truong
kha cao, canh tranh cliing véi cac dong trimg ga cao cap cua cac doanh nghiép khac
va mot sd loai trimg ga nhap khau. Tuy vdy, tiém ning cia trimg ga Hikari 14 con rat
16n, vi hién nay, ngudi tiéu dung ngay cang quan tim dén sirc khoe va chat luong
thuc pham, nhiéu nguoi tiéu ding san sang chi tra cho nhiing loai thuc pham cao cap
dé dam bao an toan strc khoe ciia ban than va gia dinh. Mot s6 ctra hang phan phdi
san pham trimg ga Hikari cho biét: “Tuy trimg ga Hikari c6 murc gia khé cao so véi
cac dong trimg ga pho thong nhung van ¢ nhiéu khach hang héi mua, vi nhitng wu
diém vuot trdi cla trig ga Hikari so voi cac loai ga khac va dac biét 1a co thé an
sdng”. Trong dinh huéng ngan han sap téi, Hikari s& mo rong kénh phan phdi san
pham dén cac cira hang chuyén ban thuc pham cao cap tai cac thanh phd 16n nhu Ha
Noi, Pa Nang, Hué, Thanh phé Ho Chi Minh va mét sb tinh thanh 1an can. Sau d6,
cong ty sé& thi diém phan phdi tai mot sé siéu thi nhu Bach Héa Xanh, Coop Mart di

kém véi cac churong trinh wru dai dé thu hiit khach hang.

Hi¢n nay, cac hoat dong marketing ctia san phém tring ga Hikari con kha han

ché va chua c6 nhi€u tin tirc, sy kién lién quan dén san pham nay. Vi xu huéng phat
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trién cua thoi dai cong nghé sb hién nay, bén canh cac hoat dong marketing truyén
thdng, Hikari s& dau tu thém vao kénh digital marketing dé quang ba hinh anh san
phém, thay ddi cach tiép can khach hang mgt cach méi1 mé va sang tao hon. Hién nay,
Hikari d3 bat dau xay dung cac hoat dong tiép thi k§ thuat s6 trén 2 kénh 1a website
va facebook. Trong giai doan hién nay, Hikari dang xdy dung mot ban ké hoach hoan
chinh vé chién lugc digital marketing cho san pham tring ga Hikari. Trudc day, cong
ty me¢ Huetronics khong c6 mot chién lugc digital marketing cu thé, cac hoat dong
trién khai trén website, facebook dugc sir dung vi muc dich truyén thong hinh anh
clia cong ty, san pham dén v6i khach hang. Do vay, voi san pham mdi lan ndy cung
v61 dinh hudng cua cong ty 1a xay dung Hikari thanh thuong hi€u chu lyc trong thot
gian tdi, cong ty s& bat dau chu trong vao kénh digital marketing. Muc tiéu cta chién
lugc digital marketing s& dugc cu thé hoa bang cac KPIs cho ting kénh digital
marketing ma cong ty lya chon, cing hudéng dén mot muc tiéu chung 1a quing ba
rong rai hinh anh cta san pham dén voi ngudi tiéu dung trong nudc, tao tién dé dé

san pham c6 thé tién xa hon trén thi truong quoc té.

3.2. Trién khai xiy dung chién hroc digital marketing cho san pham trimg ga

Hikari ciia Cong ty C6 phan Huetronics

Chién luoc digital marketing cho san pham trimg ga Hikari ctia Cong ty Co
phan Huetronics dugc xay dung dé thuc hién trong vong 3 nim, tir nim 2021 — nim
2023, day duoc xem la giai doan nén tang dé tao dung hinh anh vé thuong hiéu san
pham dén véi khach hang, timg budc tiép can khach hang thong qua cc hoat dong
truyén thong bang cong cu ki thuat sb, tao tién dé cho nhitng giai doan sau tiép tuc
phat trién thém vé ching loai san phdm va duy tri hoat dong truyén thong thuong nién
dé gitt twong tac voi khach hang. Chién lugc digital marketing cho san pham tring
ga Hikari trong giai doan 3 nim dau tién ra mat san pham duoc xy dung trién khai
trén hai kénh cong cu k¥ thuat s6 chinh, bao gdm: kénh website va kénh social media,
trong d6 kénh social media duoc trién khai trén hai phuong tién chinh 1a facebook va
youtube. Pay 14 hai cong cu k¥ thuat s6 co ban va phd bién hién nay dé thuc hién cac
chién luoc digital marketing, twong tic v6i khach hang nhanh chéng va trén dién

rong, tao tién dé cho cac hoat dong digital marketing khac trong tuong lai.
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3.2.1. Thywe hién nghién ciru marketing

3.2.1.1. Phan tich khach hang

bé xay dung dugc mot ban ké hoach vé chién luoc digital marketing cho san

pham trimg ga Hikari, budc dau tién quan trong nhat chinh 13 phan tich khach hang,

xac dinh cac cau hoi lién quan dén nhom khach hang muc ti€u s¢€ 1a co s¢ dé doanh

nghiép xdy dung y tuong truyén thong phi hop. SW1H 1a mot phuong phép hiéu qua

dé thu thap thong tin mot cach c6 hé thong. Trong viéc tim hiéu khach hang, chi can

trd 101 cac cau hoi SWI1H (who, what, why, when, where va how), doanh nghiép c6

thé dé dang phac thao mot birc tranh toan dién vé khach hang, tir 46 vach ra chién

lugc phu hop. Dudi ddy tac gia tién hanh phén tich khach hang cua san phim tring
ga Hikari theo mé hinh 5W1H.

Bang 3.1: Phan tich khach hang ciia sin pham trimg ga Hikari

theo m6 hinh 5W1H

Cau héi dinh hwéng theo o ) .
STT . Phan tich khach hang
mo hinh 5W1H
wWh - Nguoi mua san pham 1 ngudi truc tiép mua
o )
san pham, con nguoi tiéu dung 1a nguoi truc
- Nguoi ti€u dung va ngudi | &y s dung san pham. Ngudi tidu ding ciing
mua san pham la ai? c6 thé 1a ngudi mua san pham.
- Ai la nguoi ra quyet dinh, | - Nhing nhom déi twong khach hang:
1 lai la nguoi co6 anh huéng _ , :
. . + Cac ba me noi trg, gia dinh thu nhap 6n
trong quyét dinh ti€éu dung | . _
, dinh, chu trong dén strc khoé cua gia dinh.
san pham?
.. + Céc cé nhan kinh doanh trong linh vuc &n
- C6 nhirng nhom doi tugng |
) . . uong, nha hang,... thuong xuyén ché bién cac
khach hang nao? .
mon an cao cap tu trang.
What - Nhimng mong mudn ciia khach hang vé
2 | _ Khéch hang mua céi gi — thuong hiéu va san phdm, bao gom:
mong mudn nhitng loi ich
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STT

Cau héi dinh hudéng theo
mo hinh 5W1H

Phan tich khach hang

gi ¢ thuong hiéu va san
pham?

- Nhitng ly do mua hang
(RTB — Reason to buy) cua
khach hang la gi?

+ San pham c6 ham luong gia tri dinh dudng
vuot trdi so voi mat hang thong thuong dang

dugc ban trén thi truong.

+ San pham c6 huong vi thom ngon, 10 qua
trong mot vi trimg déu nhau nhu mot.

- Nhiing 1y do mua hang cua khach hang:

+ Tim kiém thyc pham c6 gia tri dinh dudng
cao, chdm soc stc khoé cho cé gia dinh.

+ Str dung nhitng thyc pham dugc nudi trong
bang cong nghé cao, sach, co nhitng dic diém

noi trdi dé ché bién cdc médn an cao cap.

Why

- Tai sao khach hang lai
mong mudn va hanh dong

nhu vay?

- Nhitng sy that ngam hiéu
— “customer insight” trong
tam tri khach hang co lién
quan dén thuong hiéu va

san pham 1a gi?

- Khach hang mong mubn va hanh dong nhu
vay vi nhom khach hang muyc ti€u cua san
pham 1a nhiing d6i tuong quan tam dén stc
khoé, nhém ddi tuong kinh doanh linh vuc an
ubng cao cip. Trong bdi canh an toan thuc
pham va gia trj dinh dudng duoc dit 1én hang
dau, viéc tim kiém va st dung céc loai san
pham chat luong 1 vu tién ctia khach hang.

- “Customer Insight” trong tam tri khach hang
c6 lién quan dén san pham chinh 13 chat luong

vuot trdi ciia san pham.

When

- Khach hang phat sinh nhu

cau ve san pham khi nao?

- Khach hang phat sinh nhu cau vao cac thoi
diém nhu budi trua, budi toi. Pay 1a thoi diém
luong nguoi dung truy cap vao mang xa hoi
rat cao, khi thay san pham duoc quang ba co

thé s& phat sinh nhu cau sir dung san pham.
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STT

Cau héi dinh hudéng theo
mo hinh 5W1H

Phan tich khach hang

- Pau 13 nhitng thoi diém,
ngir canh xa hoi phu hop dé
trién khai hoat dong truyén

thong?

- Khoang thoi gian thich hop dé ding bai
truyén thong trén cac kénh mang xi hoi 1a

11h30 - 12h00 hoac 19h00 - 20h00.

Where

- Khach hang xuat hién &
dau trén cac phuong tién
truyén théng trong qua
trinh ra quyét dinh mua san

pham?

- Pau 1a nguon thong tin

tham khao cua khach hang?

- Khach hang 1a nhitng nguoi dung thuong
xuyén sir dung laptop, dién thoai, thiét bi dién
tor thong minh, c6 tai khoan va thuong xuyén
truy cdp vao cac trang mang xa hdi nhu
facebook, youtube,...

- Ngudn thong tin tham khao cua khach hang
1a cac trang mang xa hoi, trang thong tin vé

cac top list, nguoi tiéu dung khac,..

How

- Qua trinh ra quyét dinh
tiéu dung san phdm cua
khach hang dién ra nhu thé
nao?

- M6 phong hanh trinh
khach hang — Customer

Journey trén Internet?

* MO phong hanh trinh cia khach hang:

Khach hang tiép can thong tin mot cach bi
dong, nhan thic ra nhu cau — Khach hang
cha dong tim kiém thong tin vé san pham —
Khach hang tim kiém kénh phan phdi san
pham — Khéach hang ra quyét dinh mua san

pham

Nguon: Tdc gia tw tong hop

3.2.1.2. Phén tich doi thii canh tranh

Tring gia cam ctia Viét Nam tir 1au da noi tiéng thom ngon va bo dudng trén
thi truong thé gidi. Co rat it quéc gia nao co loi thé tu nhién vé khi hau, thd nhudng,
ngudn nudce phu sa tao ra sinh khéi thire an ty nhién chin nudi gia cAm thuan loi nhu
Viét Nam. Trung binh mdi nam, Viét Nam san xuat hang ty qua tring trén nhiing

canh dong luu vuc song Mekong. Theo sb lidu ciia Bo Nong nghiép va Phat trién
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Nong thon Viét Nam, san luong trimg gia cAm ting truong binh quan trén 7%/nam,
nam 2018 dat 11.645.566.000 qua; trong d6 trung ga dat 6.988.857.000 qua va tring
thiy cam dat 4.656.709.000 qua. Nam 2019 dat 13,2 ty qua, ting 13,7% so v6i ndm
2018. V6i tiém ning phat trién rat 16n cua thi truong tring gia cdm, nhiéu doanh
nghi¢p 16n nhu Hoa Phat, Dabaco, PTK, Ba Huan, C.P,... va nhiéu doanh nghi¢p
nhoé khac déu tung ra cac chién luge kinh doanh doc dao khién thi truong tring canh
tranh & quy mé 16n hon rat nhiéu. San phim trimg ga clia cic cong ty trén dugce nguoi
tiéu dung Viét Nam ua chudng vi gia thanh kha ré. Tuy nhién, trong thoi gian vira
qua, v6i nhu cAu ngdy cang cao clia ngudi tiéu dung, cic doanh nghiép di tham gia
san xuat nhiéu loai trimg ga cao cip, c6 muc gia ban cao hon gap nhiéu 1an so véi
trimg ga thong thuong, va nhitng san pham nay c6 thé dugc coi 1a d6i thu canh tranh

cua trimg ga Hikari vi déu 1 nhitng san pham trimg ga céng nghé cao.

Ba Huan 13 mot trong nhimg thuong hiéu trimg gia cAm 16n tai Viét Nam,
duoc thanh 1ap tr nam 2001, Ba Huan da c6 mot chang duong hinh thanh va phat
trién hon 20 nam, tr& thanh mot trong nhitng cai tén quen thudc v4i ngudi tiéu dung.
Khong nhiing thé, san pham trimg ctia Ba Huan ciing di dugc xuét khau sang nhiéu
thi truong nudc ngoai nhu Hong Kong, Malaysia, Singapore, ... Nho sy dau te manh
vé co sO vat chat, chu trong chat lugng, kiém soat quy trinh san xuat nghiém ngit
nhim cung tng ra thi trudng nhitng qua trimg dinh dudng va chit luong. Chinh vi
vay, Ba Huan 1a mét trong nhitng thwong hiéu duoc nhiéu ba ndi tro, cac gia dinh tin
ding. Cong ty Ba Huan thoi gian gan day tap trung san xuat dong trimg cao cap co
ham luong chat dinh dudng cao gip 2 — 3 1an so voi thong thuong. Theo do, 1ong do
ctia loai trimg ndy c6 mau sac bat mat va ham luong dinh dudng ciing cao hon so véi
dong thong thudng. Mdi ngdy, cong ty nay ban ra thi truong khoang 15.000 qua va
s6 luong duge di bao con ting cao trong thoi gian toi. Cac dong trimg ga cao cip
ctia Ba Huan c6 thé ké dén nhu trimg ga Omega 3, tring ga DHA, tring ga Vitamin
E v6i muc gia ban trén thi truong dao dong tir 6.000 dong — 8.000 dong/qua. Vé mat
truyén thong thuong hiéu, Ba Huén khong phai 1a doanh nghiép nbi troi trén cac kénh
truyén thong sb, sur 1on manh ctia Ba Hun ngay nay 13 nho sy kién tri cta ca tap thé
cong ty trong sudt thoi gian vira qua, xay dung thuong hiéu bang chét luong san pham

va nhitng giai thuéng ma doanh nghiép di dat dugc. Trén cac phuong tién truyén
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thong s6 hién nay, Ba Huan da xay dung duoc mdt website voi dia chi bahuan.vn
duoc tao vao thang 09/2009, mot kénh facebook fanpage véi tén BA HUAN duogc
tao tlr ngdy 02/01/2018 véi 5.130 luot thich, mot kénh Youtube voi tén Cong ty Co
phén Ba Huan duoc tao tir ngay 18/03/2019 chi c6 90 luot theo doi va mot s6 kénh
truyén thong trung gian khac nhu Dai Truyén hinh, kénh Youtube cta cac trang bao
dién tir,... C6 thé thay rang, tuy da thanh lap tir rat 1au, nhung Ba Huan gia nhap vao
mang tiép thi truyén thong s6 kha tré, va luot twong tac cua cac kénh ma Ba Huan sir
dung chua thuc su cao. Hién Ba Huan da xay dung duoc vi thé nhat dinh trén thi
truong, do d6, viée truyén thong, xdy dung hinh anh thuong hiéu trén cac kénh tiép
thi k¥ thuét sé chwa thuc su dugc dau tu, cac bai viét chu yéu 1a chia sé tir cac kénh
khac, chia sé vé hoat dong tir thién cua cong ty, thong bao chinh sach ban hang, ...
Mat khac, mdt trong nhiing diém ndi bat trong hoat dong trén kénh facebook ctia Ba
Huan 1a xay dung va ding tai cac video huéng dan niu in, ddy 1a mét cach thu hut
rat nhiéu nguoi tiéu dung, dac biét Ia cac ba me noi trg. Bén canh do, website cua Ba
Huan ngoai cac ndi dung co ban nhu gidi thi¢u, san phém, lién hé, ddi tac, cong ty
cling bo sung thém mot s6 chuyén muc nhu “Nha may” — cung cap cho khach hang
nhitng thong tin vé quy mé ctia Ba Huan va chuyén muc “Tin tirc, 4m thuc 24h” chia
sé nhiéu kién thirc bo ich vé ndi trg ciing nhu chia sé vé cac hoat dong cua Cong ty.
Nho nhitng thong tin nay, lugt truy cap vao website dé tim hiéu vé thuong hi¢u va

tham khao cac hudng dan vé ndi trg tang tich cuc.

Mot 6ng 16n khac trong thi truong trimg gia cAm c6 thé ké dén 1a Cong ty Co
phan Thyc pham Vinh Thanh Pat, dugc thanh Iap vao cubi nim 2003, hién dang 1a
mot trong nhitng cong ty cung cip trimg gia cdm sach noi tiéng nhét nhi ca nudc.
Cong ty khong nging cai tién thuong xuyén hé théng quan 1y chéat lugng dé mang
dén nhitng san pham tot nhat thoa man nhu cau ngay cang cao ciia quy khach hang.
So voi Ba Huan, san pham cta Vinh Thanh Dat vé6i thuong hiéu 1a Vfood da dang va
phong phti hon, ngoai cac san pham tring tuoi con c6 cac loai san pham tring in lién
nhu trimg cht pha 14u, trimg vit kho, trimg vit mudi an lién,... tiét kiém thoi gian ché
bién, niu nudng cho nhiéu gia dinh. Mdi day, Cong ty C6 phan Thuc pham Vinh
Thanh Dat da ky hop tac v6i Tap doan ISE Nhat Ban va FamilyMart dé san xuat

thwong mai dong san pham trimg ga Vitamin E ham luong vitamin E nhiéu gap 3 —
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5 1an so v6i trimg ga thong thuong, 1ong d6 trimg c6 mau dé ddm nhu mau long dao
rat bat mat va c6 thé dn séng trong mot thoi gian nhit dinh. Dé san xuit dugce dong
trimg nay, doanh nghiép phai chan nudi ga trong diéu kién nghiém ngat tir khau giéng
dau vao cho t6i thirc an va cach bao quan. Hién nay, gia ban cua loai trimg nay trén
thi truong dao dong khoang 7.000 dong — 8.000 déng/qua. Vé hoat dong truyén thong
trong thoi dai cong nghé sd, Vinh Thanh DPat c6 phan han ché hon so véi Ba Huan.
Kénh digital marketing duy nhat ma Vinh Thanh Dat st dung 1 website chinh thirc
clia cong ty voi dia chi vfood.com.vn dugc thiét 1ap tir thang 07/2009. Website ciia
Vinh Thanh Pat duogc thiét ké voi giao dién kha don gian, dé sir dung, cung cip day
du thong tin ma khach hang c6 thé tim kiém nhu gidi thiéu, san pham, thong tin lién
hé,... Bén canh do, mot sb chuyén muc cling dugc bo sung dé tang thém ti¢n ich trai
nghiém website cho khach hang nhu tin tirc, meo vit cung cip nhitng thong tin vé
Vfood, vé thi truong, xa hoi, mot s6 meo ndu an trong gia dinh dé khach hang tham
khao. Dé tdi wu hoa tim kiém trén cong cu Google, Vinh Thanh Pat da st dung dén
cong cu SEO (Search Engine Optimization) — Téi vu hoa cong cu tim kiém nham day

thir ty hién thi ciia website trén cac cong cu tim kiém 1€n cac tha tu uu tién.

Trude do, Dabaco cling da gia nhap vao thi truong trung ga cong nghé cao voi
4 loai trimg, bao gébm: Tring ga Omega3, Trang ga DHA, Trimg ga Selen va Trimng
ga vo xanh Dabaco. Pay 1a nhitng dong san pham ung dung cong nghé cao, thuc
hién quy trinh san xuat lién hoan tir chan nudi ga dé trang thuong pham, c6 chira
ham luong dinh dudng cao gip nhiéu lan tring ga thong thuong. Cac loai trimg
ga cao cp cua Dabaco c6 mirc gia dao dong tir 6.000 dong — 8.000 ddng/ qua.
Riéng trimg ga vo xanh ¢ mirc gia cao hon, trung binh 9.000 dong — 10.000/qua.
Ngoai cac thuwong hiéu trimg ga trong nude, mot s thuong hiéu trimg ga nhip khau
cling dang dugc danh gia cao tai thi truong Viét Nam. Trung ga Mori Tama dugc san
xuat boi ISE — mot tap doan ndi tiéng tai Nhat Ban. Mdi qua trimg ga chira Vitamin
E gap 10 lan tring ga thong thuong (chira téi 10mg/trai) va DHA 1én dén 260mg gip
4 1an trimg ga thuong. Trong khi d6, ham lugng Omega 3 thi cao gép 5 lan trimg ga
thong thudng, khoang 350mg/100g trimg. Hién nay, tring ga Mori Tama phan phéi
trén thi treong Viét Nam voi muce gia khoang 30.000 ddng/qua.

3.2.1.3. Ra soat hoat dong truyén thong hién tai
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Hoat dong truyén thong vé thuong hiéu Hikari cua Cong ty Huetronics hién
con kha so sai do tramg ga Hikari 13 mot san phdm méi, duge ra mét vao nim 2020
nén nhin chung van con nhiéu hoat dong tiép thi chua dugc trién khai dé thu hiit khach
hang. Hién Hikari duoc truyén thong trén 2 kénh digital marketing chinh, 1a facebook
fanpage va website.

- Facebook Fanpage: Fanpage “Hikari Foods — Chiéu sau vi giac” duogc lap tir
ngay 26/05/2020, dén nay di c6 1.811 luot thich. Cac bai ding thudng xoay quanh
vé gia tri dinh dudng, ché bién moén an tir trimg ga Hikari va thong tin vé cac kénh
phan phdi san pham. Noi dung bai ding da dang, c6 su dau tu vé hinh anh. Tuy nhién,
tan suat dang bai chua dugc dong déu gitra cac ngdy trong tuan hodc giita cac thang,
c¢6 thang dang nhiéu nhung c6 thang dang khé it. Cac bai ding déu c6 sy tuong tac

kha tt voi khach hang, luot like, chia sé bai viét kha 6n dinh.

- Website: Website cua thuong hi¢u Hikari ¢6 dia chi 1a hikarifoods.vn, hién
tai website chua dugc xay dung cac muc con, chi c6 mot trang chu véi hinh anh bao

bi ciia sdn pham, ngoai ra khong c6 cac ndi1 dung khéc.

- Céc kénh khac: Hién cac kénh digital marketing khac nhu youtube, email,..

chua dugc Hikari trién khai.
3.2.2. Pé xuit muc tiéu truyén thong
3.2.2.1. Muc tiéu truyén thong

Mot chién luge tiép thi k¥ thuat s6 tot phai c6 cac muc ti€u ro rang, cé thé
hanh dong va co thé dat duogc. Viéc dit muc tiéu truyén thong trong chién lugc digital
marketing phai luén ludn 1a mot trong nhirg budc wu tién vi day s& 13 nén tang cho
toan bd chién lugc ctia doanh nghiép. Cac muc tiéu truyén thong dat ra phai dam bao
cac tiéu chi theo md hinh SMART. D¢ xéc dinh muc tiéu cu thé va chi tiét hon, Hikari
can xay dung b tiéu chi KPIs (Key Performance Indicators) — chi sé do luong hiéu
qua cong viéc cho ting kénh digital marketing du kién trién khai, qua d6 so sanh
dugc tinh hinh hoat dong cta timg kénh, dong thoi danh gia tong thé hiéu qua trién
khai chién luoc digital marketing cho san phdm méi. Sau khi thuc hién phong van

v6i 6ng Tran Trong Chinh — Phé Tong Giam dbc Cong ty clung voi sy hd tro, goi ¥,
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dinh hudng cua nhan sy dén tir cong ty GTV — don vi agency chuyén vé marketing,

tac gia da xay dung bod ti€u chi KPIs nhu sau:

Biang 3.2: KPIs goi ¥ cho muc tiéu truyén thong ciia chién lwge

digital marketing cho sian phim trirng ga Hikari

2.1.4.1. Organic Reach — Luot reach tu nhién

giao dién

Nguf)n
Noi dung KPIs muc tiéu gogi y ) Muc tiéu
s0 liéu
1. KPIs danh cho kénh website
1.1. Organic Traffic — Luot truy cap trang 3.000
1.2. Time on Page — Thoi gian truy cap 1 phat
1.3. Conversions Leads & Sales — Luot chuyén o
) Phan tich 5%
do1 khach hang .
bang cong
1.4. Bounce rate — Ty 1€ thoat cu Google 85%
Analytics | + 80% tir khoa
_ ) ) thuong hiéu lot
1.5. Rfinklng - Vi tri xép hang trén trang két qua VA0 top 3
tim ki€ém
+ 50% tir khoa san
pham lot vao top 5
2. KPIs danh cho kénh social media
2.1. KPIs danh cho kénh facebook 36 licu
2.1.1. Likes — Luot like ting thém cua fanpage dugc 3.000 likes
2.1.2. Conversion Leads & Sales — Lugt chuyén cung cap
A1z \ tir cac bao 10%
doi khéach hang ‘
cao ve
—Tv1é 4 0
2.1.3. Engagement Rate (ER) — Ty 1¢ tuong tac fanpage 10%
2.1.4. Reach - S6 luong tiép can Corthe + Organic Reach:
xuat tr | trung binh 2.500

reach/post
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Noi dung KPIs muc tiéu goiy

Nguf)n

s0 liéu

Muc tiéu

xem: Ty 1¢ giit chan ngudi xem cho biét thoi diém

xem va roi khoi video

2.1.4.2. Paid Reach — Lwot reach co tra phi quantri |+ Paid Reach:
fanpage | trung binh
1.500/post
2.1.5. Virality — Muc d6 lan toa cua ndi dung 10%
2.1.6. S6 lugng ngudi tham gia cong dong group 2.000 nguoi
2.2. KPIs danh cho kénh Youtube
2.2.1. Subscribes — Luot theo doi kénh Youtube S6 lidu 1.000 subs
2.2.2. Views — Luot xem video hién thi ™ 550 Tyotvideo
trén
2.2.3. Likes — Luot like video youtube | 100 likestvideo
2.2.4. Average percentage viewed (APV) — Ti I¢
xem trung binh: Phan tram d6 dai video trung binh | phan tich 50%
duoc xem bang cong
2.2.5. Audience Retention — Ti 18 giit chan nguoi | ¢4 Google
Ads

1 phut 30 giay

3.2.2.2. Cong chung muc tiéu

Nguon: Tac gia dé xuat

Cong ching muc tiéu cua thuong hi¢u Hikari dé trién khai cac hoat dong

digital marketing s& bao gdm 2 nhom dbi twong sau day:

- Cac ba me noi trg, gia dinh thu nhap on dinh, cht trong dén stc khoé cta gia

dinh: D4i v6i nhiéu gia dinh, dinh dudng trong timg bita 4n 13 rit quan trong dé dam

bao suc khoé cho céa gia dinh. Do vay, nhiéu ba me luon tim kiém nhiing loai san

pham twoi ngon, gi tri dinh dudng cao dé dua vao bira an hang ngay.

- Cac c4 nhan kinh doanh trong linh vuc an udng, nha hang, ... thudng xuyén

ché bién cadc mén an cao cap tur trung.
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3.2.2.3. Théng diép truyén thong

Véi nhitng gia tri dinh dudng vuot trdi cua tring ga Hikari, Hikari da chon
thong diép truyén thong 13 “Chiéu sdu vi gidc”, ngoai ra, dé c6 thé gan giii hon véi
cac d6i tuong la ho gia dinh, ba me ndi trg, tac gia dé xuét thém mot thong di€p goi
v dé Hikari c6 thé sir dung trong mét sd chién dich quang ba phu hop. Thong diép
“Hikari — Nguon dinh dwéng cho cd gia dinh” v5i mong mudn san pham trimg ga
Hikari s& tré thanh thuc pham bd dudng, an toan cho ca gia dinh va duoc sir dung

thuong xuyén.
3.2.3. Sang tao y twéng truyén thong
3.2.3.1. Y twéng truyén thong trén kénh website

Hoat dong digital marketing léy Internet 1am co s& dé thuc hién cac hoat dong
marketing va truyén thong. Va dé thuc hién thanh cong chién luoc digital marketing
thi diéu co ban dau tién chinh 12 doanh nghiép can c6 mot website. Website 13 ngudn
thong tin chinh dé nguoi lam digital marketing tién hanh cc hoat dong khéc trén
mang xi hoi. Khach hang c6 thé biét vé website ciia doanh nghiép thong qua thong
tin quang cdo & email marketing, cac kénh quang cdo online hay cac trang mang xa
hoi... va cudi cing dia chi khach hang tim vé ciing chinh 1a website. Thong qua
website, doanh nghiép c6 thé giéi thiéu san pham/ dich vu ctia minh dén véi khach
hang mét cach rd rang, chi tiét nhat. Bén canh do, website ciing quyét dinh “tht hang”
ctia doanh nghiép trén mang Internet. Viéc thiét ké website thuong dugc cac doanh
nghiép lua chon thué don vi chuyén nghiép bén ngoai dé thuc hién nham dam bao sy
chuyén nghiép, tinh 6n dinh vé k¥ thuat cho website. Tuy nhién, dé dép ung nhiing
ky vong cta doanh nghiép, don vi thiét ké phai luon ludn phdi hop véi nhan sy phu
trach ctia phia doanh nghiép dé 1én y tudng va hoan thién website. Nham cung cap
nhirng thong tin can thiét va cung cip dich vu trai nghiém tét nhét cho khach hang,

website cua Hikari can dugc thiét ké véi nhiing ndi dung sau day:

- Trang chii: Day 14 trang s& hién thi nhitng hinh anh dau tién vé doanh nghiép,
nhirng thong tin méi nhat, dic séc,... dé giy an twong voi mdi khach hang khi truy
cap vao website. Dé gy 4n tuong voi khach hang, trang chu cua Hikari nén dugc bd

tri bao gdm nhing nodi dung lién quan dén chuong trinh wu dai, chién dich dang 4p
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dung, nhitng hinh anh dep nhit vé san pham va mét s6 hinh anh c6 ¥ nghia vé doanh

nghiép.

- Trang gi6i thiéu: Day 1a trang thong tin gidi thiéu vé cong ty, qua trinh hinh

thanh va phat trién, ciu chuyén truyén cam hung, thong tin quy ms,.. .

- Trang san phdm: Day 14 trang s& hién thi cac loai san pham ctia doanh nghiép,
ligt ké tung loai san phém kém theo hinh &nh minh hoa. Hién Hikari m&i chi ra dong
san pham trimg tuoi séng, do vdy, trang san pham s& hién thi loai san phdm nay va
kém theo thong tin vé thanh phan dinh dudng, hudéng din st dung, han st dung, hinh
anh, dong thoi niém yét gia ban dé phuc vu mot sé khach hang c6 nhu cau mua hang

truc tuyén.

- Trang tin tirc: Pay 13 trang dang tai cac bai viét truyén thong vé hoat dong
cua doanh nghiép, cac chuong trinh, chién dich, hoat dong cong déng, cac su kién
16n dé khach hang c6 co hoi duge tim hiéu vé van hod, méi truong lam viée ctia doanh

nghiép.

- Trang kién thirc: Day 1a trang ddng tai cac bai viét vé dinh dudng, cong thirc
nau dn, meo vit trong nha bép cho cac ba ndi tro, gia dinh. Chuyén muc nay duoc
xem 1a mot phan 1oi ich ting thém cung cap cho khach hang khi khach hang truy cap
vao website cua doanh nghiép.

- Trang lién hé: Py 1a trang cung cip thong tin cta doanh nghiép cho khach
hang, bao gém: Dia chi, email, sb dién thoai,... va thong tin vé hé théng phan phéi
san pham dé thuén tién cho khach hang tra ctru tim mua san pham.
3.2.3.2. Y tuéng truyén thong trén kénh social media

* Y twomg truyén thong trén kénh Facebook

Facebook 1a mang xa hdi dugc st dung rong rai nhét tai Viét Nam, tinh dén
cudi thang 06 nam 2020, c6 69.280.000 nguoi dung st dung Facebook, chiém 70,1%
toan bd dan sb. Co thé noi, Facebook 1a mot kénh digital marketing quan trong va
hiru ich, gop phan xy dung thuong hiéu va thiic day ban hang. D¢ truyén thong hiéu
qua bang Facebook, doanh nghiép can trién khai hai hoat dong chinh, bao gdm: Xay
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dung ké hoach truyén thong chi tiét trén fanpage va 1ap nhom lién két tir fanpage dé

xay dung cong ddéng ngudi tiéu dung.

- P6i véi hoat dong xdy dung ké hoach truyén théng chi tiét trén fanpage: Dé
duy tri trong tac va ting luot khach hang theo ddi, doanh nghiép can duy tri sé lugng
bai dang nhét dinh trong tuan, v6i nhiéu ndi dung khac nhau theo tirng chuyén muc
cu thé, kém theo hinh anh, video dé ting luot tiép can ciia khach hang. Pong thoi viée
ding bai can chu ¥ nhitng khoang thoi gian nhit dinh, mot s khung gio s& ludn co
luot nguoi ding truy cap nhiéu nhat. Dé hoat dong trén fanpage dugc t6 chirc bai ban,
c¢6 nhiéu ndi dung da dang, logic, cac bai dang can duoc chia theo ting chuyén muc
cu thé, sir dung cac hashtag dé nguoi dung dé dang nhan dién va co thé tim kiém khi

can. Mot s6 chuyén muc c6 thé dang tai 1én fanpage duoc trinh bay chi tiét dudi day.
Bang 3.3: Noi dung dé xuat dé truyén thong trén facebook fanpage

cua thwong hi¢u Hikari

Khung gio' va tin
STT | Chuyén muc Noi dung ,
suat dang bai goi y

- Chuyén muc xoay quanh ndi
dung huéng din ndu an, ché bién

cac mon ngon. Cac moén an lién .
- Khung gio: 11h30 -

W 12h00 hodc 19h00 -
) tring ga Hikari dé quang ba
1 “Vao bép Y S \ 20h00
thuong hiéu dén véi khach hang.
cung Hikari” o - Téan suat: {t nhat 01
- Hinh thirc dang bai: bai viét kem

quan dén tring s€ uu ti€n st dung
Chuyén muc

‘ . . . |bai/tudn
theo hinh anh hudng dan cac budc

cu thé, bai viét chia sé link tur

website, video hudng dan, ...

Chuyén muc |- Chuyén muc cung cap nhiing | - Khung gio: 11h30 -
2 | “Dinh dudng | kién thic vé dinh dudng, mét s6 | 12h00 hodc 19h00 -

cung Hikari” | bai viét chia sé vé dinh dudng ma | 20h00
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STT

Chuyén muc

N¢i dung

Khung gié va tin

suét ding bai goi ¥

tring ga Hikari mang lai dé thu hat
su quan tam cua khach hang.

- Hinh thirc déing bai: Bai viét kém
hinh anh minh hoa, bai viét chia sé
link website, bai viét chia sé tir

chuyén gia dinh dudng,...

- TAn suat: It nhat 01
bai/tuan

Chuyén muc
“Minigame
with Hikari”

- Pay 1a chuyén muyc nham ting
luot tiép can va chia sé cua khach
hang dé lan toa thuong hiéu, day
manh hoat dong ban hang thong
qua hinh thtrc t6 chtc céc tro choi
c6 thuong.

- Hinh thirc dang bai: C6 rat nhiéu
hinh thure tro choi doanh nghiép co
thé tham khao nhu: d6 vui, chon
manh ghép phu hop, doan 6
chir,... Phan thudng kém theo tuy
thudc vao chinh sach ban hang cua
cong ty, co thé 1a san pham dung
thtr hoac voucher, ma code giam
gid,... Tan dyng cac tinh ndng
like, share ctia facebook dé tao su

lan toa.

- Khung gio: 19h00 —
20h00

- Tan suat: Tuy thudc
vao chinh sach ban

hang cua cong ty.

Chuyén muc
“Relax with

Hikari”

- Pay 1a chuyén muc nham duy tri
twong tac cua khach hang véi
fanpage, cac bai diang co thé
khong lién quan dén thuong hiéu,
san pham, nhung nodi dung bit kip

cac xu huong dang noi 1€n hodc co

- Khung gio: 11h30 -
12h00 hodc 19h00 -
20h00

- TAn suét: it nhat 01

bai/tuan
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STT

Chuyén muc

N¢i dung

Khung gié va tin

suét ding bai goi ¥

ndi dung gidi tri sé& thu hut duogc
tuong tac kha tot v6i khach hang
- Hinh thtrc dang bai: Hinh anh,
Gif, Video,...

Chuyén muc
“About
Hikari”

- Pay 1a chuyén muc chinh yéu
cua fanpage ma doanh nghiép phai
duy tri thuong xuyén, ndi dung
lién quan dén hoat dong ctia doanh
nghiép, vi du nhu: phan phdi san
phém, cac chién dich dang thuc
hién, cic chuong trinh khuyén
mii, cic hoat dong cong dong,
trach nhiém xa hoi,... dé xay dung
hinh anh, uy tin cua thuong hi¢u
d6i voi khach hang.

- Hinh thirc ding bai: Bai viét kém

hinh anh, video,...

- Khung gi6: 11h30 -
12h00 hodc 19h00 -
20h00

- Tan suét: It nhat 02

bai/tudn

Chuyén muc
“Nguoi tiéu

dung Hikari”

Day la chuyén muc danh riéng cho
nguoi tiéu dung da va dang su
dung san pham trang ga Hikari.
Khéch hang sau khi mua san pham
va ché bién thanh cic mén an c6
thé gui hinh anh, ndi dung vé
fanpage dé chia sé voi cong dong.
V&i mdi mot bai chia sé cua khach
hang, khach hang cé thé dugc
nhan mot vu dai cho 1an mua hang

tiép theo.

- Khung gio: 19h00 -
20h00
- Tan suat: Tuy vao

tinh hinh thyc té

Nguon: Tac gia dé xuat
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- D6i vé6i hoat déng Idp nhém lién két tir fanpage dé xdy dwng cong dong nguwoi
tiéu ding: Viéc xay dung va phat trién mot cong dong trén facebook co y nghia rat
16n ddi v6i cac doanh nghiép trong viée tiép can khach hang va chuyén dbi nguoi
dung tr¢ thanh khach hang cua minh, quang ba thuong hi€u sau rong hon. Nhom cong
ddng ngudi dung s& 13 mot kénh marketing hiéu qua dé doanh nghiép c6 thé chia sé
bai viét tir fanpage, website nham ting twong tac v6i khach hang, dong thoi ciing 13
kénh giao tiép, trao d6i gitra ngudi dung v6i nhau cac van dé lién quan dén nau nudng,
dinh dudng, sir dung san pham. Dé xay dung mot cong ddng hiéu qua, doanh nghiép
can thuc hién mot sd hoat dong nhu sau: Dat ra quy tac hoat dong va kiém soat, kiém
duyét dé noi dung thao luan trong cong dong ludén dung chii dé; Kich hoat cac loai
huy hi¢u dé tri an céac thanh vién tich cuc; Chon loc thanh vién dé tranh céac hoat dong
cau like khong ding muc dich, lan truyén tin xau, tin khéng phu hop,...; Thudng
xuyén cap nhat bai dang dong thoi voi fanpage hodc co nhitng bai dang bo sung nham
tao ra cac cudc trao doi, binh luan,... dé duy tri tuong tac; Panh gia tinh hinh hoat
dong ciia cong dong thong qua bao cio cia Facebook dé kip thoi diéu chinh hoic 1én

ké hoach cho hoat dong ctia cong dong trong thoi gian tiép theo.
* Y twong truyén thong trén kénh Youtube

Youtube 12 mot kénh mang lai rat nhiéu hiéu qua cho hoat dong quang ba tiép
thi thong tin vé san phém, dich vu, thuong hi€u. Xay dung hoat dong marketing trén
Youtube déng gop mot phan khéng nho vao sy thanh céng cia chién luoc digital
marketing voi khéi luong ngudi xem truc tuyén dong dao, tinh ning xay dung mot
kénh quang b4 riéng cho thuong hiéu dong thoi tiét kiém mot phan chi phi quang co
so voi hinh thirc quang cdo truyén théng. Dé thuc hién hoat dong marketing hiéu qua
trén kénh Youtube, doanh nghiép can phai tao ra cic video chat lugng va st dung

hinh thirc quang céo trén Youtube.

Dé san xuit ra cac video chét lugng, doanh nghiép s& can phai khai thac ngudn
luc bén ngoai l1a cac agency uy tin dé duoc tu van, goly vé cac hinh thire, dich vu san
xuit video nham phuc vu muyc dich quang ba thwong hiéu, san pham. No6i dung va
hinh thirc video truyén thong rat da dang, doanh nghiép can phai duy tri duoc hai
nhém video chinh sau day: Video gi6i thiéu vé san pham, doanh nghiép va video voi
loi ich ting thém. Ddi v6i nhom video gidi thiéu san pham, doanh nghiép co thé xay

dung trén cac ¥ tuong nhu quy trinh san xudt ra san phim, quy mé hoat dong cua
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doanh nghiép, gia tri ¢t 161 va gia tri vuot trdi cia san phém, cau chuyén lién quan
dén san pham hodc san xuat video vé san pham dya trén cac nodi dung lién quan dén
mot su kién cu thé (Tét, Trung thu,...). DPdi v6i nhom video loi ich tang thém la cac
video duogc san xudt ¢6 noi dung lién quan dén dinh dudng, hudng din ndu an,... dé
duy tri lugt twong tic v6i nguoi dung. Mot sd ¥ tudng goi v cho tirng nhém video

truyén thong duoc thé hién trong bang duéi day:

Biang 3.4: Mt s6 ndi dung dé xuit dé xay dung video marketing cho sin phim

trung ga Hikari

STT | Loaivideo Y twéng truyén thong

*Y twéng 1: Hikari — Chiéu sau vi giac

- Noi dung: Video tuong thuat lai qua trinh nghién ctru, nudi
dudng dé thu hoach nhiing qua tring ga Hikari c6 gia tri
dinh dudng vuot trgi voi nhitng canh quay trong phong thi
nghiém, dan ga trong trang trai, hinh dnh can canh cua qua
trimg ga dong thoi gidi thiéu nhitng wu diém ndi bat, ham
luong dinh dudng ciia san pham dé thu hut khach hang.

- Thoi lugng: 3 phut

Video  gi6i *Y twéng 2: Hikari — Nguon dinh dudng cho ca gia dinh
thiéu san | - Noi dung: Trong luc ngudi me chuan bj bita com cho ca
pham, doanh | gia dinh, cdu con trai chay vao gian bép va nhin thily mot
nghiép hop trimg ga Hikari trén ban an, khong giéng v6i nhitng hop
trimg ma trudc ddy me thudng mua. Cau con trai thac mac
va hoi vé loai trimg ndy, ngudi me lién tra 1oi rang day 1a
trimg ga cao cap dugc nudi theo cong nghé Nhat Ban. Sau
khi bita com duoc chuan bi xong, ca gia dinh cing dung
bita, nguoi me lién gip mot miéng cho cdu con trai va giai
thich rang trimg ga nay giau chat dinh dudng hon nhiing
loai tring thong thuong, cd loi hon cho surc khoé cua ca gia
dinh.

- Thot lugng: 2 phut
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STT | Loaivideo Y twéng truyén thong

- P6i v6i nhom video loi ich ting thém, doanh nghiép nén
moi mét sb chuyén gia uy tin trong nganh dinh dudng dé
thuc hién mét s6 video chia sé nhirng kién thtrc dinh dudng
cho nguoi tiéu dung, hodc dbi véi video vé hudng dan nau
an s& moi cac dau bép dé thuc hién mon in, dong thoi cé
Video loi ich thé moi mot s6 ngudi noéi tiéng tham gia véi vai tro khach
ting thém moi dé ting luot twong tac voi san pham truyén thong. Mot
s6 moén an c6 sir dung nguyén liéu 1a tring s& sir dung trimg
ga Hikari dé ting murc d6 nhan dién thuong hiéu.

- Thoi lugng video khoang 5 phit, duoc trinh bay ngén gon,
day du cac budc can thiét dé ngudi xem khong cam thay dai

dong ma van c6 thé thuc hién dugc mon an.

Nguon: Tac gia dé xudt
3.2.4. X4y dung ké hoach phuong tién

Xay dung ké hoach phuong tién 1a trinh bay chi tiét vé viéc str dung céc
phuong tién truyén thong dé thyc thi cac y tuong truyén thong ctia doanh nghiép cling
thoi gian trién khai va bang dy toan ngéan sach du kién chi cho tirng kénh truyén thong
cu thé. Thoi gian trién khai chi tiét cho ting kénh digital marketing dé thuc hién hoat
dong truyén thong cho san phdm duogc tac gia trinh bay chi tiét tai Phu luc 1. Véi
nhimg ¥ tudng truyén thong va du dinh vé ndi dung trén kénh digital marketing du
kién trién khai cho san pham trimg ga Hikari, tic gia xdy dung bang du toan ngan

sach 1 nam cho ting kénh digital marketing tai bang 3.5 dudi day.

Bang 3.5: Du toan ngén sach 1 nim cho hoat dong truyén thong sin pham

trirng ga Hikari trén cac kénh digital marketing

Don vi: Déng

Kénh Du toan ngan sach

digital marketing | So lwong | Pon vi tinh Pon gia Tong tién

1. Website
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Kénh Du toan ngan sach
digital marketing | S6 lwong | Pon vi tinh Pon gia Tong tién
1.1. Chi phi thiét ké _
_ 1 Goi 20.000.000 20.000.000
website
1.2. Chi phi thué )
_ _ 12 Théang 250.000 3.000.000
hosting cho website
1.3. Chi phi thué _
1 Goi 40.000.000 40.000.000
dich vu SEO
2. Social Media
2.1. Facebook
2.1.1. Chi phi bién
tdp va quan tri noi 12 thang 3.000.000 36.000.000
dung fanpage
2.1.2. Chi phi quang
c&o cho bai viét gidi 3 Bai 5.000.000 15.000.000
thiéu san pham
2.1.3. Chi phi quang
c40 cho video chién 2 Bai 5.000.000 10.000.000
dich
2.1.4. Chi phi quang
c4o cho bai viét day 5 Bai 5.000.000 25.000.000
ban hang
2.1.5. Chi phi quang
c4o cho bai viét thué 2 Bai 5.000.000 10.000.000

KOLs

2.2. Youtube
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Kénh

digital marketing

Du toan ngan sach

S6 lwong | Pon vi tinh

Pon gia

Tong tien

2.2.1. Chi phi xay
dung video chién

dich

2 Video

25.000.000

50.000.000

2.2.2. Chi phi xay
dung cac video loi
ich tang thém (video
nau an, video twong

tac véi KOL,...)

4 Video

5.000.000

20.000.000

2.2.3. Chi phi cho
quang cao dé xuat

trén Youtube

1 Goi

5.000.000

5.000.000

2.2.4. Chi phi cho
quang cao trong

ludng cia Youtube

1 Goi

5.000.000

5.000.000

3. Chi phi moi
ngudi noi tiéng, cac

KOL, influencer,...

1 Nam

50.000.000

50.000.000

TONG CONG

(Bang chiv: Hai trdm tam muoi chin triéu dong)

289.000.000

Nguon: Tac gia dé xuat

Ngan sach digital marketing 1a mot hang muc quan trong va dac bi¢t trong giai

doan dau cta mot doanh nghiép khi 1én chién lugc digital marketing. Thong qua ban

ké hoach phuong tién, c6 thé thay duoc nhitng kénh digital marketing ma doanh

nghiép dang trién khai va mirc chi phi duoc chi cho cac hoat dong truyén thong trén

ting kénh. Qua d6, doanh nghiép co thé xem xét, can d6i muc chi phi gitta céc kénh

digital marketing.
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3.2.5. X4y dung ké hoach céng viéc

Mot do1 ngli nhan su cua bd phan phu trach hoat dong digital marketing bao

gom 4 nhoém nhan su cu thé nhu sau:

- Planning: La nhan su phu trach chinh xay dung ké hoach marketing, & mot

s6 doanh nghiép khac, planning con 14 cac truéng nhin hang (Brand Manager).

- Content: La nhan sy phu trach viét ndi dung truyén thong (Copywriter), nhan

su phu trach thiét ké 6 hoa (Designer).

- Technique: La nhéan su phu trach quang cdo truc tuyén (Online Advertising
Executive), nhan sy phu trach t6i wu hoa céng cu tim kiém (SEO-er), nhan vién lap

trinh website hodc ing dung di dong mobie app.
- Booking: La nhan sy quan hé cong chiing (PR Executive)

Véi mé hinh t6 chirc ciia Huetronics nodi chung va d6i ngii phu trach thuong
hi¢u Hikari néi riéng, hién nay, cong ty chua cé bg phan riéng dé phu trach hoat dong
digital marketing, do vay, viéc thué nguén luc bén ngoai (outsourcing) dé thyuc hién
chién luoc digital marketing la diéu can thiét, dam bao su thanh cong cua chién luoc
va st dung hiéu qua nguén ngan sach dugc chi ra cho hoat dong. Mat khac, hién
Hikari da c6 nhan sy phong Kinh doanh kiém phu trach quan 1y fanpage cua thuong
hiéu, do d6, viéc thué toan bd nguodn luc bén ngoai co thé ap dung trong thoi gian
dau, tir 3 — 6 thang dé dinh hinh hoat dong so bd ban dau trén cac kénh digital
marketing dong thoi c¢6 thém thoi gian dé nhan su phu trach vé cac hoat dong
marketing ctia Hikari hoc hoi tir don vi thué ngoai, trau doi thém ki ning. Sau mot
thoi gian thué ngoai, Hikari c6 thé phan cong nhan sy dam nhén cac hoat dong
Planning, Content va Booking, riéng hoat dong Technique van wu tién thué ngoai vi
céc don vi agency di c6 nhiéu kinh nghiém dé t6i uwu hoa cc quang cdo, cong cu tim
kiém. Dbi véi cac chién dich quan trong trong nim, Hikari c6 thé thué ngudn luc bén
ngoai dé dugc tu van, hd trg vé y tudng va ki thuat san xuat cac 4n pham truyén thong
nhu video, bang ron,...

Ké hoach cong viéc can duoc thiét 14p cho timg b phin, mdi b phén s& phu
trach nhitng nhém céng viéc khac nhau, mdi nhom cong viée s& gdbm nhiéu cong viée

lién quan va nhan sy phu trach twong tng véi thoi han phai hoan thién. Ké hoach
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cong viéc s€ két hop voi bo ti€u chi KPIs da duoc xay dung dé thuc hién muc tiéu
truyén thong dé thanh mot ban ké hoach tong thé cho doi ngii kinh doanh néi chung
va d6i ngii phu trach cac hoat dong digital marketing. Sau khi thyc hién cac chién
dich, doanh nghiép s& danh gia hiéu qua hoat dong qua céc chi sb KPIs, tir 6 c6 su
diéu chinh trong ké hoach cong viéc sdp toi dé phu hop véi tinh hinh hoat dong va
muc tiéu ctia cong ty. Bang ké hoach cong viéc cu thé thuong bao gdm cac cong viée
chi tiét dé doi ngii quan 1y ndm tinh hinh chung vé khéi lwong cong viéc dong thoi
phan b6 nhan sy hop li. B¢ tang tinh hiéu qua, bang ké hoach cong viéc thudng dugc
cap nhat 1én Google Sheet truc dé toan thé doi ngill nhan su co6 thé theo ddi hodc sir
dung phan mém quén 1y céng viéc do cac cong ty cong nghé cung cap. Bang ké hoach
can phai bao gff)m cac ndi dung co ban nhu: B phan, cong viéc chi tiét can thuc hién,
nhan su dugc phan cong, thoi han, KPI trong tmg (néu c6). Bang ké hoach phan cong

cong viée chi tiét do tac gia dé xuat dugc trinh bay tai Phu luc 2.
3.2.6. Giam sat, do lwong va diéu chinh

Giam sat, do luong 1a hoat dong nham dam bao ké hoach digital marketing
duoc trién khai mot cach hiéu qua dé dat cac KPIs muc tiéu véi mic ngan sach tdi
vu. Do ludng ciling gitup doanh nghiép dé dang theo ddi va diéu chinh viéc thyc hién
ké hoach thong qua kiém soat. BO phan hodc nhan su phu trach giam sat digital
marketing phai ra soat, chinh stra timng noi dung trudc khi xuat ban trén cac kénh nhu
bai PR, bai quang céo, banner. .. va phuong thirc tiép can khach hang trén ting kénh.
Hoat dong giam sat, do luong, diéu chinh hoat dong digital marketing bao gom 2

phén viéc chinh nhu sau:

- Ra soét cac chi tiéu KPIs di dit ra trong muc tiéu truyén thong, nhitng muc
tiéu nao dat dugc, nhitng muc tiéu ndo chua dat duoc, tir d6 tim hiéu nguyén nhan dé
khic phuc va phat huy nhitng muc tiéu KPIs ¢6 chiéu hudng ting tich cuc.

- Tinh toan, do luong cac chi sé nhu sd Impressions, CPM (Cost Per
Thousand), CTR (Click through rate), CPC (Cost Per Click), CR (Conversion Rate),
CPA (Cost Per Action), RR (Run Rate), ROI (Return on Investment),... dé kip thoi

diéu chinh ké hoach digital marketing phu hop véi ngin sach ctia doanh nghiép va
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dat dugc KPIs mong mudn. Thong thuong, cac chi sd nay s& duoc cac don vi agency

ma doanh nghiép thué ngoai hd trg tinh toan va giri bio cdo dén doanh nghiép.

3.3. Mt so6 giai phap dé xuat nham thuc hién chién hroe digital marketing cho

san pham tring ga Hikari ciia Cong ty C6 phan Huetronics
3.3.1. Tim hiéu va nim bit cac xu hwéng digital marketing

Digital marketing hay con goi 1a tiép thi k¥ thuat s6 dang tré thanh xu huéng
truyén thong ctia nhiéu thuong hiéu, doanh nghiép trong thoi dai 4.0. Lan song cong
nghé 4.0 phat trién nhanh chong va phil song rong rii trén toan cau, anh huong khong
it 1én doi sbéng, kinh té ¢ nhiéu noi. Trudc sy thay doi quéa 16n trong cach thic con
nguoi giao tiép, mua sam, lam viéc va giai tri chii yéu dya vao nén tang cua internet
va cac ting dung di dong da lam thay d6i rd rét cach thirc kinh doanh cia cac cong ty
ngay nay. Khong chi vy, hoat dong marketing luén luén cé su thay doi, cap nhat
theo thoi gian dé dap umg véi thi hiéu, nhu cau ngdy cang cao cua khach hang. Do
vay, dé xay dung duogc chién luoc digital marketing thanh cong, doanh nghiép can
phai tim hiéu va nam bat nhitng xu huéng digital marketing trong thoi gian vira qua,
tranh truong hop san pham truyén thong cua doanh nghiép bi 15i thoi, khong kich
thich nhu cau ciia khach hang. Viéc tim hiéu, cdp nhét cac xu hudng gitp doanh
nghiép kip thoi diéu chinh hoat dong digital marketing ctia minh dé nang cao hiéu
qua cta chién lugc. Hikari co thé tham khao mot s6 xu hudng digital marketing noi

bat trong thoi gian vira qua ¢ dudi day dé co thé ing dung vao cac hinh thuc tiép thi:

- Live video: Live video duoc vi nhu “ngbi sao sang” dang trd nén pho bién va
tré thanh mot xu hudng digital marketing ndi bat, v6i hiéu qua ma live video mang
lai, doanh nghiép cé thé can nhic st dung hinh thirc marketing nay dé thu hat tuong
tac, tiép can cua khach hang véi san pham. Live video hay con goi 14 livestream, 13
hinh thtrc quay va phat song video truc tuyén trén cac nén tang mang xa hoi nhu
Facebook, Youtube,... Nguoi dung c6 thé vira xem video va vira twong tac thong qua
binh luan, biéu twong cam xuc, dong thdi ngudi quay video co thé truc tiép tra 10i
thic mac cua khach hang vé san pham. Hinh thirc live video c6 tac dong tich cuc hon
nira khi c6 sy tham gia ciia cac influencers (nguoi anh huong) — 14 nhitng nguoi noi

tiéng trong cong dong, sy tham gia ciia ho s& 1am cho budi livestream try nén thu hut
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hon, theo d6, lugng tuong tac truc tiép qua binh luén s& ting 1én dang ké, déng thoi
tao su tin tuéng voi khach hang vé san pham. Dé budi phat séng truc tuyén video
hiéu qué hon, doanh nghiép can 1én ké hoach cu thé bao gém kich ban, nguoi tham

gia, cau hoi du phong,... dé tuong tac.

- Inclusive Marketing — Marketing cho dai ching: La mot dang chién dich
marketing thuong hi¢u, tao ra nhitng nd1 dung sang tao co6 tac dong t41 nhitng cong
ddng da dang ma thuong hiéu nham t&i. Pay 1a mot dang marketing din dit xi hoi
thay ddi tich cuc, giam su thién vi vin hoa thong qua ndi dung sang tao, mang tinh
chén thuc trong cudc sdng. Nguoi tiéu dung ngdy nay mong chd nhiéu hon 13 nhiing
thong tin vé san pham. Ho con quan tdm dén quan diém cta thuong hiéu vé nhiing
van dé quan trong ciing nhu nhitng déng gop tich cuc cua thuwong hiéu. Cac thuong
hiéu nhu Axe hay Gillette dd gop phan trong viéc thay d6i tu duy toan ciu. Nim
2016, Axe tung ra mot quang cao thay d6i quan niém ctia moi ngudi vé sy nam tinh.
Nguoi ta thudng nghi nam tinh 14 phai c6 hinh thé cudng trang, phai biét choi thé
thao, nhung thyc ra nam tinh 1a sy ty tin vé ban sic cua chinh ban. Quang c4do nam
2019 cua hang dao cao rau Gillette cling da ro1 bé hinh d&nh ngudi dan 6ng ¢ bo rau
dugc cao diy sic sao, nam tinh, tap trung khuyén khich ngudi ta ty van vé hanh dong

ctia ho dé tro thanh mot “nguoi dan ong tt nhat co thé”.

- Chatbot Messenger: La phdn mém gitp twong tac v6i ngudi dung bang ngdn
ngir tu nhién qua hinh thirc Am thanh hoc tin nhan. Cong nghé nay st dung tin nhan
tic thoi dé tro chuyén véi khach hang hodc khach truy cap trang web, fanpage cta
doanh nghiép & bat ky thoi diém nao. Nhiéu khach hang thich twong tac véi chatbot
vi dugc phan hoi 24/7, dua ra cau tra 10i kip thoi, ghi lai lich sit mua hang ctia ban va
khong bao gio mat kién nhin. Nhiing trg 1y 40 nay cung cap dich vu khach hang xuat
sdc, dap tmg mong doi ctia khach hang va ty dong hoa cac nhiém vu lap di lap lai —
dé gitp ban tap trung vao cong viéc quan trong hon. Co rat nhiéu thuong hiéu da sir
dung cong nghé¢ chatbot nhu Uber, Whole Food Market, Fandango, Sephora, Staples,
The Wall Street Journal va Pizza Hut,... Con rat nhiéu nhitng xu huéng digital
marketing khac ma doanh nghiép c6 thé tham khao théng qua céc trang blog, bao

dién tir, kién thirc marketing uy tin hoic theo ddi, tim hiéu thong qua céac chién dich
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digital marketing ctia d6i tha canh tranh dé lua chon nhitng xu huéng phu hop véi

muc tiéu, san pham.
3.3.2. Giai phap xiy dung content marketing (ndi dung marketing) hié¢u qua

Bén canh sy ddu tu vé ngan sach, cong cu, doanh nghiép can phai tim hiéu mot
s6 thu thuat trong xay dung ndi dung marketing dé chién luoc thuc sy hiéu qua, thu
huat duoc sy quan tim ciia khach hang. Mot ni dung marketing hiéu qua can phai dat

duoc 5 muc ti€u sau:

- Tao duoc su quan tam, cha y dé thu hut khach hang tiém nang, & muc tiéu

nay, n01 dung marketing can phai ddm bao sy hiru ich, tht vi, khoi goi cam xftc.
- Truyén tai duoc thong diép.
- Bép ng trai nghiém.
- Khat khao loi ich hay so hitu san pham.
- Gin két, quan hé 14u dai, gia ting su tin tudng, thién cam.

Thong thuong, ndi dung trong digital marketing thuong dugc chia thanh 2 loai,
bao gém: ndi dung quang cio nham myc dich ban hang va ndi dung quang cdo nham
muc dich xay dung thuong hiéu. Dé xay dung ndi dung quang cao nham muc dich

ban hang, doanh nghiép c6 thé ap dung hai cong thuc sau:

- Cong thitc AIDA: Trong d6, A — Attention 1a gdy sy cht y bang sd liéu hoic
mot hién tugng, I — Interest 1a tao ra loi ich ding insight cua doi tuong khach hang,
D — Desire 1a khoi goi mong mudn bang nhiing bang chimg cé that, A — Action la

kéu goi khach hang.
*Vidu:

Mbi nim, 50.000 ngwoi tai My va chau Au chét do khing thudc khdng sinh.
Tai Thai Lan, méi ngay c¢é dén 100 nguwoi chét do khang khdng sinh. Mot trong nhitng
nguyén nhan goc ré ciia van dé nay chinh la viéc sir dung khdng sinh trong chan nudi
tran lan. Cdc thwc pham trong néng nghiép, chan nudi luén la nguoén nguyén liéu
chinh trong méi bita dn hang ngay ciia chiing ta. Vi vdy, viéc dp dung cdc quy trinh

nghiém ngdt trong chan nudi, kiém dinh la diéu ma Hikari luén chii trong dé dem dén
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cho méi nguoi tiéu ding nhitng san pham chat lwong thit. Ung dung céng nghé Nhdt
Ban két hop vao quy trinh cham séc ga dé hién dai, Hikari dd tao nén nhiing qud
trieng ga sach, dam bdo tiéu chuin 3 KHONG: khéng chdt khdng sinh, khéng chit
bdo quadn, khéng khudn hai.

Hay cham soc cho svc khoé cua gia dinh ban ngay hom nay. Hién trung ga

Hikari dang dwoc phdn phdi tqi....

n@d  Hikari Foods - Chiéu sau vi giac 1l D3 thich

P >

Hikari Foods - Chiéu sau vi giac

I % v ; M o héng 12, 2020 - @ -
4’ 2 Tring gd Hikari khéng chdt khdng sinh

i—::n ’? Tr(rr]g gala loai thuc pt\a’m‘giéu’dinh du@ng, dL'fQC con ngﬂubi sur d},mg
l:ga‘?. ) e ‘ thudng xuyén. Tuy nhién, viéc sir dung chat khang sinh dé chira bénh

hay kich thich ga dé nhigu hon van ludn 1a méi lo ngai vai stc khoe
clGa ngudi dung khi st dung tring ga.

Vi sao trimg ga théng thwomg cd khd ndng cao tén dw chdt khdng
sinh?

Trng ga dugc hinh thanh va phat trién tir cdc chdt ma ga dé hap thu
dugc trong qua trinh chan nudi. Chinh vi vay, thirc an dau vao la yéu
té quan trong hang dau quyét dinh dén van dé khang sinh ton du
trong trdng.

Video

Xem tat ca

Khang sinh thudng dugc st dung trong md hinh chan nudi ga lay
triing d€ phong tranh cac van dé vé dich bénh va kich thich ga dé
nhiéu tring hon. DBiéu nay da trung gian tao ra du lugng khang sinh
tén dong trong triing thanh pham, gy hai cho stc khoe ngudi dung.

Tring ga Hikari hoan todn sach, khong chdt khdng sinh

DE déap ng nhu cau vé an toan va chat lugng thuc phdm ngay cang
cao clia ngudi tiéu dung, Cong ty CP Huetronics da ing dung cong
nghé Nhat Ban két hgp vao quy trinh cham séc ga dé Hikari hién dai
dé tao nén nhitng qua triing ga sach, khong chat khang sinh, cé gia tri
dinh dudng cao.

Bdt mi 2 cong thuc trung ga ngam t...

O Tran NguyenChat va 62 ngudi khéc

877 lugt xem - 9 tuan trudc

« Nguon thiic 3n cao cap

Thirc an cia ga Hikari mdi ngay dugc u vi sinh EM dé€ Ién men va san
sinh ra cac khuan lgi Bacillus va enzim,... hé trg ga tiéu héa t6t han.
Két hgp cling vai do, ga Hikari con dugc uéng nudc b sung vi sinh va
cho an tdo Spirulina tudi cing thdo mdc hang ngay dé€ ga khoe manh,
mién dich t6t hon, khang dugc dich bénh, thai tiét xdu ma khong

Tinh minh bach cua Xem tat ca

Trang
Hinh 3.1. Bii dang trén facebook ciia thwong hi¢u Hikari nén diéu chinh néi

dung marketing theo cong thivc AIDA dé thu hit khdach hang hon

Mot bai ding gidi thiéu vé san pham trimg ga Hikari trén fanpage facebook da
Iwa chon cach gidi thiéu tryuc tiép Hikari 1a trimg ga khong chit khang sinh. Tuy nhién,
mot s6 ngudi tidu ding co thé khong am hiéu vé van dé khang sinh trong chin nudi
nén c6 thé dé dang bo qua bai ding. Vi vay, dé c6 thu hut khach hanh, doi ngii cua
thuong hiéu Hikari c6 thé st dung cong thirc AIDA trén dé khoi goi su quan tAm cua
nguoi tiéu dung, bat dau van dé bang nhimg con s sau d6 dan dit dé gidi thiéu san

pham cua cong ty.
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- Cong thirc PAS: Trong dé, P — Problem 13 trinh bay vin dé ma ngudi tiéu dung gip
phai, A — Aggravate 1a dién giai van dé cua khach hang dé ho thay sy bat cap, kho
khan, S — Solve la dua ra giai phap cho khach hang.

*Vidu:

Tritng ga la loai thwe phdam giau dinh dudng, diege con ngudi sir dung thuong
xuyén. Tuy nhién, viéc sir dung chat khdng sinh dé chita bénh hay kich thich ga dé

nhiéu hon van luon la moi lo ngai voi svcc khoe cua nguoi dung khi sur dung trung ga.

Trieng ga dwoc hinh thanh va phdt trién tir cdc chat ma ga dé hap thu dwoc
trong qud trinh chéin nuéi. Chinh vi vdy, thire dn dau vao la yéu t6 quan trong hang
dau quyét dinh dén vdn dé khang sinh ton dw trong trieng. Khang sinh thuong dwoc
sit dung trong mé hinh chan nudi ga ldy triemg dé phong tranh cdc van dé vé dich
bénh va kich thich ga dé nhiéu trimg hon. Piéu nay da trung gian tao ra dw hrong

khéng sinh ton dong trong trieng thanh pham, gdy hai cho sirc khée ngueoi dimg.

DPé ddp vng nhu cdu vé an toan va chat lwong thue phdm ngdy cang cao cia
nguoi tiéu ding, Céng ty Cé phan Huetronics dd ting dung cong nghé Nhdt Ban két
hop vao quy trinh cham séc ga dé Hikari hién dai dé tao nén nhitng quad trieng ga

sach, khéng chat khéng sinh, ¢é gid tri dinh dwéng cao.

DPéi voi nodi dung quang cao nham muc dich xay dung thuong hiéu, doanh

nghiép co thé ap dung cong thirc sau:

- Cong thitc STRINGS: La mét trong nhitng cong thirc phd bién hién nay,
Strings duoc xem 1a cach viét bai PR hiéu qua. Vi 16i viét liét ké va tong hop gitp
cho ddi tuong doc bai PR ¢ dugc thong tin hiru ich nhat vé san pham hay thuong
hiéu. Noi dung theo cong thirc nay duoc trién khai thanh bai 16n, bao gdm nhiéu noi

dung nhd, hiru ich va c6 tinh lan tod manh.
*Vidu: Top 5 thuong hiéu triung ga duoc khach hang wa chuong hién nay, ...

Ngoai ra, dé quang ba ndi dung marketing hiéu qua, doanh nghiép c6 thé ap

dung mot sd phuong phap sau:
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- Xay dung cong doéng ngudi tiéu dung va chia sé bai viét, chién dich truyén

thong vao nhom cong dong dé tang luot tiép can.

- Bién tiu ndi dung marketing thanh nhiéu ndi dung phu dé phu hop véi cac

kénh truyén thong khac nhau nhu blog, béo chi, forum,...
- Tao ndi dung co6 tinh tranh luén.

- T4i wu thyue hién SEO 1au dai trén Youtube va Google dé wu tién hién thj trén

cac cong cu tim kiém.
3.3.3. Giai phap xdy dung ndi dung video dé lan toa hiéu ving truyén théng

Dé khai thac t6i da hiéu qua cta cac kénh digital marketing, doanh nghiép can
phai chu trong trong viéc xay dung cac ndi dung marketing thu hut, trong d6 video la
mot dang ndi dung marketing c6 thé tén nhiéu ngan sach nhung s& kéo theo dugc su
chu ¥ ctia khach hang néu video c6 ndi dung hip dan. Viéc xdy dung duogc mét video
chat luong, ndi dung c6 tinh lan tod manh mé ludn 13 van dé ma nhiéu doanh nghiép
quan tim dé quang ba thuong hiéu, san pham cta minh. Mot s6 doanh nghiép da thué
nguon luc bén ngoai 1 cac agency dé co thé xay dung dugc mot video chat luong.
bé xay dung dugc mot video c6 ndi dung lan tod, dam bao muc ti€u truyén thong,

doanh nghiép can phai thuc hién cac budc sau day:

- Bu6c 1 — Chon loai hinh ndi dung cua video: Py 1 budc quan trong dé xac
dinh ndi dung chu dao cua video, cé thé 1a noi dung mang tinh nhan van hodc hai
huéce. Noi dung nhan vin 1a nhitng ndi dung c6 thé 1am khan gia xtc dong nhu lién
quan dén khoanh khic thiéng liéng, nhitng cAu chuyén dep,... Con ndi dung hai hudc
1a nhitng ndi dung khién khan gia cam thay vui vé, c6 thé tao két qua bat ngd ma khan
gia khong luong trude duogce.

- Budc 2 — Chon khach hang muyc tiéu: Muébn video dugc lan toa, doanh nghiép
can xac dinh d6 tudi khan gia muc tiéu dé diéu chinh noi dung phu hop véi thi hiéu,
nhu cdu cua khan gia.

- Budce 3 — Lua chon kénh dang tai ndi dung: Hai kénh digital marketing chu

luc dé truyén thong video 1a Facebook va Youtube. Video c6 thoi lugng khoang 2
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phut thuong duogc dang tai trén Facebook va video c6 thoi lugng dai hon s€ dang tai

trén kénh Youtube.

- Bu6c 4 — Lua chon loai video: Cac loai hinh video phé bién duoc nhiéu
marketer Iya chon nhu sitcom, TVC, phim ngin. Theo théng ké, video thudc nhiing

loai hinh nay dugc xem nhiéu hon 85% so véi céc loai hinh khac.

- Budc 5 — Lya chon ngoi va thu phap: Xac dinh ngoi hodc thu phap s€ su
dung trong video 13 yéu t6 quyét dinh phong cach video ma doanh nghiép muén thuc

hién, c6 thé 1a hanh dong, sy dé thuong, lang man, bat ngo,...

- Budc 6 — Chon kich ban mau: Néu lan dau tién thuc hién mdt video, thi viéc
tham khao mét kich ban mau hodc cac kich ban di xuét ban 13 mot diéu can thiét.

Viéc bién tdu phai co chat riéng ctia san pham, tranh truong hop sao chép.
3.3.4. Giai phap nang cao trinh do cua d¢i ngii nhan vién cong ty

Chat lugng d6i ngil nhan vién ludn 1a mot yéu to quan trong quyét dinh su
thanh coéng ctia doanh nghiép. Nhan vién 14 ciu nbi quan trong gitta khach hang va
doanh nghiép, ngoai yéu t6 san pham thi chit luvong cta dich vu phuc vu khach hang
cling anh hudng khoéng nho dén thanh cong cia chién lugc digital marketing. Tuy
Huetronics chua c6 bd phan chuyén phuy trach vé mang marketing nhung phong Kinh
doanh van bao g6m cac nhan sy ¢6 nhiém vu tim kiém, chim soc va duy tri khach
hang. Hoat dong giao tiép, cham soc khach hang 1a mot yéu t6 dé khach hang danh
gia chat lugng, dich vu ctia doanh nghiép, dong thoi anh huéng dén ¥ dinh mua hang
lan sau ctia khach hang. Do vay, nang cao trinh do chuyén mén, boi dudng k¥ ning
cho d6i ngil ban hang 13 hét sitc quan trong, can dugc doanh nghiép quan tim va dau
tu bai ban. Xay dung ké hoach dao tao, bdi dudng cho doi ngii nhan vién khéng chi
12 phuong phap gitp nang cao kién thirc chuyén mon va k¥ niang ma con 1a cach tao
dyng niém dam mé dé nhan vién gan bo 1au dai hon voi doanh nghiép. Dé nang cao
trinh d6 doi ngti nhan vién cua cong ty, can thuc hién mot sd giai phap nhu:

- Xay dwng 16 trinh dao tao tir co ban dén néng cao cho @i ngii nhan su: Dé
xay dung chuong trinh dao tao cho nhan vién, cong ty can xac dinh nhu cau dao tao,

ké hoach s€ duoc thao luan va quyét dinh boi cac cap quan ly voi muc ti€u gan lién
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v6i muc tiéu phat trién chung ctia doanh nghiép tai cac thoi diém. Tiép theo d6, cong
ty s€ xay dung ké hoach dao tao véi cac noi dung: Tén chuong trinh dao tao; Muc
tiéu can dat dugc sau khi két thiic chuong trinh; Cac d6i tugng truc tiép tham gia vao
chuong trinh dao tao; Cac nhan sy, phong ban tham gia chuong trinh dao tao; Noi
dung dao tao, hinh thirc dao tao; Thoi gian, dia diém, chi phi td chirc dao tao; Cac
diéu kién, cht y khi t6 chirc chuong trinh ddo tao. Sau khi t6 chtrc chuong trinh dao
tao, cong ty can to chtrc danh gia két qua dao tao dé dam bao chuong trinh ddo tao
dién ra hiéu qua.

- Cur nhdn vién tham gia cdc khoa hoc dao tao bén ngoai: Bén canh viéc xay
dung 10 trinh dao tao nd1 b cho nhan vién, cong ty co6 thé cir nhan vién tham gia mat
s6 khoa hoc dao tao chuyén sau bén ngoai va c6 chinh sach hd trg hoc phi cho nhan
vién. Marketing 1a mot linh vuc doi hoi sy sang tao va cé tinh chuyén mon cao, do
vay, c6 nhiéu chuong trinh dio tao Doanh nghiép khong thé ty to chirc ma phai tham
gia vao cac khod hoc bén ngoai. Do viy, viéc tao diéu kién cho nhan vién tham gia
thém cac chuong trinh ddo tao chuyén mon bén ngoai ciing 13 giai phap hiru ich dé
nang cao trinh do cho doi ngii nhan vién. Mot sb trung tAm uy tin c6 nhiéu khoa hoc
vé digital marketing tir co ban dén nang cao co thé ké dén nhu: Vinalink, MOA Viét

Nam, AIM Academy, Appnet, DGM,...

- Tao dong lyc cho nhan vién: BPong luc 1a chia khéa cho nhan vién thanh
cong, nd co thé thuc déy manh mé su gén két cua ho, hiéu suat 1am viéc va su sang
tao trong cong vigc. Dé ¢6 thé tao dong lyc cho nhan vién, cép quan ly can phai ghi
nhan, khen ngoi moi thanh tich, nd lyc cta nhan vién. Nhan vién s& cam thiy duoc
tran trong va cong nhan, ddy la mgt trong nhitng cach tao dong luc hiéu qua nhat.
Bén canh d6, cip quan 1y nén lang nghe y kién, sy gidi bay ciia nhan vién dé c6 giai
phap giai quyét cac van dé. Khi nhan vién cam thay ho duoc ling nghe, ho s& c6 cam
giac dugc ton trong, ting su gin két, hiéu qua lao dong. Cudi cung, quan tim dén doi
song ctia nhan vién 1a diéu can thiét gitip cac nha quan 1y tap trung va cé cac phuong
an dong luc cho mdi nhan vién cta minh, dua ra nhitng 16i khuyén, y kién hodc chi
don gian 1a ling nghe nhan vién khi nhan vién gip khé khan. Tir d6 méi co thé tao

dong luc va hiéu qua cao trong cong vigc.
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SO KET CHUONG 3

Trong chuong 3, thong qua mdt s6 kinh nghiém trong hoat dong digital
marketing dén tir hai nhin hang 16n trong nganh thyc pham 1a Coca Cola va Vinamilk,
tac gia da xay dung chién luoc digital marketing cho san pham tring ga Hikari cua
Cong ty C6 phan Huetronics thong qua 6 budc, bao gom: Thuc hién nghién ciru
marketing; D& xuit muc tiéu truyén théng; Sang tao ¥ tudng truyén thong, Xay dung
ké hoach phuong tién, Xdy dung ké hoach cong viéc; Giam sat, do luong va diéu
chinh. Chién lugc digital marketing cho san pham duoc trién khai trén hai kénh chinh,
la website va social media. Trén kénh social media, chién lwgc hoat dong trén hai
cong cuy, 1a facebook va youtube. Ngoai ra, tic gia cling dé xuit ngan sach cho hoat
dong digital marketing trong 1 nim va ndi dung truyén thong cho timg kénh tiép thi

k¥ thuat s6.
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KET LUAN

Ngay nay, thoi dai ctia Internet d3 mo ra co hoi dé lam marketing trén nén tang
thiét bj s6 cho cac doanh nghiép. Bang cach sir dung cac kénh tiép thi k¥ thuat sb
khac nhau, doanh nghiép s& khong dimg lai ¢ viéc tiép thi san pham qua cac kénh
truyén thong ma con c¢6 thé chia sé san pham, dich vu cia minh trén céc kénh Online.
Nho céc cong cu tiép thi k¥ thuat s6, doanh nghiép co thé gia tang thém lugng khach
hang, twong tac truc tiép véi khach hang théng qua mang truyén théng xa hoi va tim
kiém thém khach hang tiém nang dé c6 thé chuyén doi ho thanh khach hang ctia minh
dé ting doanh thu. Sy phat trién cia cac kénh Digital Marketing nhu: Mang x3 hoi
(Social Media), cong cu tim kiém (Google, Bing, ...) gilip thong tin duoc tiép can
dén ngudi dung nhanh chong ma chua c6 loai hinh truyén thong nio ¢6 thé 1am nhanh
hon. Vi thé viéc quang bé hinh anh Ién Internet 14 cach hiéu qua dé tiép can dén khach
hang cho cac doanh nghiép. Ngoai ra, img dung Internet Marketing c6 thé giup doanh
nghiép két nbi nhiéu qudc gia, pha bo rao can dia 1y. So voi cac phuong phap
marketing truyén thong thi chi phi lam Digital Marketing 13 kha tiét kiém kém theo
d6 hiéu qua co thé do luong duoc. Tuy nhién, doanh nghiép s& can thoi gian dé do
luong va téi wu dé c6 thé dat dugc hiéu qua ngan sach tét nhat. Tat ca thong sé déu
duogc hién thi dudi thoi gian thuc, doanh nghiép ¢ thé nhan xét vé do hiéu qua cua
cac chién dich digital marketing dang thuc hién va dua ra cc giai phap hop ly dé

khéc phuc hodc t6i wu dé cho ra két qua tot nhat.

Ra mat trong thoi dai xu huéng marketing sé dang phat trién manh mé, san
pham trimg ga Hikari cua Cong ty C6 phan Huetronics duoc tng coéng nghé Nhat
Bén, c6 gia tri dinh dudng vuot trdi so véi nhiing loai trung thong thuong, dac biét
1a c6 thé an sbéng, do vay gia ca clia san pham ciing & phan khuc cao hon. Chinh vi
vay, viéc xay dung chién lugc digital marketing cho san pham trimg ga Hikari 1a diéu
can thiét dé san pham co thé nhanh chéng gia nhap thi truong, duge nhidu nguoi tiéu
dung biét dén. Sau qua trinh nghién ctru vé tinh hinh hoat dong digital marketing ctia
Cong ty C6 phan Huetronics, tinh hinh tiép thi dang trién khai dé phan phéi san pham
trimg ga Hikari cling nhu xem xét, lya chon cong cu digital marketing phu hop, ludn

van da rat ra mot so két luan nhu sau:
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- Hoat dong digital marketing ctiia Cong ty C6 phan Huetronics da c6 nhiéu nd
I trong viée xay dung hinh anh, twong tic voi khach hang bang cac kénh website,
fanpage facebook. Tuy nhién, hiéu qua trién khai chwa thuc sy dem lai két qua nhu
mong mudn cho cong ty, website con nhiéu han ché trong ciu trac va chua duge toi
vu hoa, kénh facebook fanpage hoat dong khong déu din, chua tuong tac duoc voi
nhiéu nguoi dung.

- Trimg ga Hikari 1 san phdm mdi, ¢6 nhiéu gid tri dinh dudng vuot trdi va 1a
dong san pham chat lugng cao, c6 mirc gia kha cao va hoat dong phan phdi, xuc tién,

quang ba san pham & thoi diém hién tai con nhi€u han che.

- Viéc xay dung chién lugc digital marketing cho san pham trimg ga Hikari
trong thoi gian diu ra mat san pham, cu thé 1a 3 nam duogc tic gia dé xuat trién khai
trén hai kénh chinh 1a website va social media (mang xa hd1). Pay cling 1a hai kénh
truyén thong tiép thi k¥ thuat sé ma ngudi tiéu ding thuong xuyén sir dung dé tim

kiém san pham, tuong tac voi thuong hi¢u phu hop véi nhu cau cia minh.

Nhin chung véi chat lugng san phdm sén co, trimg ga Hikari ¢6 rat nhiéu tiém
nang vé gia tri kinh té dé mang lai loi nhuan cho cong ty, viéc tiép can cac kénh k¥
thuat s6 dé truyén thong, xay dung thuong hiéu san pham 1a diéu can thiét trong thoi
dai cong nghé sb phat trién manh mé va s& dem lai nhitng hiéu qua truyén thong dang
ké. Hi vong trong thoi gian t6i, véi nhitng dé xuat cua tac gia, Cong ty C6 phan
Huetronics s& c6 thé trién khai cac hoat dong trong chién luoc digital marketing mot
cach dé dang va hiéu qua hon, dua hinh anh san pham tring ga Hikari ngdy cang

duogc nhi€u nguoi tieu dung biét dén.
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PHU LUC 1: THOI GIAN TRIEN KHAI CAC HOAT PONG TREN TUNG KENH DIGITAL MARKETING PE

PHU LUC

QUANG BA SAN PHAM TRUNG GA HIKARI

Kénh Nam 2021 Nam 2022 Nam 2023
digital Cong vic cy the (*) Quy | Quy | Quy | Quy | Quy | Quy | Quy | Quy | QuY | Quy | Quy | Quy
marketing I I | v I I m | v | I i | 1v
Xay dung ndi dung va thiét ké website
) Lién hé agency vé viéc SEO cho
Website ]
website
Thuc hién SEO cho website
Duy tri dang bai, twong tdc v&i nguoi
dung trén kénh fanpage cua Hikari
Tao group cong dong trén facebook va
Facebook

gid1 thiéu group

Duy tri hoat dong trén group cdng

ddng facebook




Kénh Nam 2021 Nam 2022 Nam 2023
digital Céng viée cu thé (*) Quy | Quy | Quy | Quy | Quy | Quy | Quy | Quy | Quy | Quy | Quy | Quy
marketing I 1 i v I I 11 v | 1 11 v
Thanh 1ap kénh youtube va gidi thi¢u
kénh youtube
Thuc hién video quang ba san pham,
video gidi thiéu san pham gén lién véi
nhiing sy kién dac biét nhu Tét, Trung
thu,...
Youtube

Thyc vién video loi ich tdng thém
(chuyén muyc nau an, video tuong tac

v6i KOLs,...)

Lién hé agency dé thue hién ké hoach
quang céo video gi6i thiéu san pham

trén youtube

* Cong viéc cu thé cé thé diéu chinh theo tinh hinh thuc té tai Doanh nghiép




v

PHU LUC 2: BANG KE HOACH CONG VIEC PE XUAT PE

THUC HIEN CHIEN LUQC DIGITAL MARKETING

B¢ phan

Cong viéc cu thé (*)

Phan
cdng

Thoi

han

KPI twong

ung (néu c0)

1. Planning

1.1. Hop d¢1 ngli nhan sy vé

ké hoach digital marketing

1.2. Cac nhém nop y tudng

chién dich marketing

1.3. Lén ké hoach digital

marketing tong thé

1.4. Lam viéc vdi agency vé

ké hoach marketing tong thé

2. Content

2.1. Lén y tudng ndi dung

video truyén thong

2.2. Lam vi¢c vdi agency veE

y tuong va kich ban video

2.3. Lap ké hoach dang bai
fanpage

3. Technique

3.1. Lam viéc v6i nhan su
thué ngoai vé ban ké hoach

thuc hién SEO cho website

3.2. Bao cio két qua thuc
hién SEO cho website




Cong viéc cu thé (*)

Phan
cong

Thoi

han

KPI twong

rng (néu co)

3.3. Xay dung ké hoach
chay quang cdo trén

fanpage

4. Booking

4.1. Xay dung ké hoach t6

chure su kién

4.2. Bao céo vé cac van deé
truyén thong lién quan dén

hinh anh cua cong ty

4.3. Xay dung ké hoach Dy
bdo, ngan ngura khung

hoang cho cong ty

* Cong viéc cu thé cé thé diéu chinh theo tinh hinh thuc té tai Doanh nghiép
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PHU LUC 3: PHIEU PHONG VAN CHUYEN GIA
Nguroi phong vin: Nguyén Thi Khanh Ly

Ngueoi dwoe phéng van: Ong Tran Trong Chinh — Pho Tong Giam déc Cong

ty C6 phan Huetronics
Hinh thirc phong van: Zoom Online

Ciu héi 1: Thwa 6ng, ong cé thé gidi thigu doi nét vé sin phim trieng ga

Hikari ciia Huetronics vira ra miit thi trwong trong thoi gian viva qua khéong a?

Tring ga Hikari cong nghé Nhat Ban 1a mot trong nhiing san pham rat tim
huyét cia Huetronics. San pham 13 thanh qua sau mot qua trinh nghién ctu, ap
dung cong nghé vi sinh EM ctia Nhat Ban vao san xuat ciia cac chuyén gia trong
nganh 1a Gido su Tetsuya Sawada, PGS.TS Nguyén Thi Thu Lién, Tién si Lé Vin
Tuin cung cac cong su. Ga Hikari cling dugc cham soc rat dac biét dé co dé nhiing
qua trimg Hikari thyc sy chat luong, ¢ gia tri dinh dudng vuot troi so véi trimg
ga thong thuong, long d6 dic quanh, khong ¢6 mui tanh, khong chat khang sinh,
dap tng nhu cau vé an toan va chat luong thuc pham ngdy cang cao clia nguoi tiéu

ding. Pic biét hon ¢ qua trimg ga Hikari 13 ¢ thé an séng duoc.

Ciu héi 2: Ong c6 thé cho biét tinh hinh vé hoat dpng marketing cho sin phim trieng

ga Hikari trong thoi gian vira qua di va dang dwoc trién khai nhw thé nao khong a?

San pham trimg ga Hikari ngay khi vira ra mit da dugc truyén thong trén kénh
fanpage facebook “Hikari Foods — Chiéu siu vi giac”, nhd cong ddng nhan vién ciia cong
ty tham gia tuong tac nén san pham vé co ban ciing da dugc mot bo phan nguoi tiéu ding
biét dén, lugt twong tac trén fanpage ciing ting déu dian nhung van con kha thap so véi ki
vong cua cong ty. Vi phan khuc cta trimg ga Hikari c6 su khac biét so véi trimg ga thong
thuong, gia ca c6 phan cao hon nén kénh phan phdi san pham ciing khong gidng véi cac
loai trimg ga thong thudng. Trimg ga Hikari hién nay chil yéu dugc phan phbi tai cac cira
hang chuyén kinh doanh hang héa, thyc phim nhap khau, cé gia tri dinh dudng cao va
mirc gia huéng dén ddi twong 1a nhitng ngudi c6 thu nhéap cao, 6n dinh. Trong thoi gian
sap t6i, Cong ty ciing s& md rong kénh phan phdi vao cac siéu thi dé c6 thé tiép can véi
ngudi tiéu dung. Hién nay, kénh website cho san pham van dang trong qua trinh xay dung
va chua dugc dua vao str dung. Nhin chung, trimg ga Hikari 1a mot san pham méi ra mét,
céc hoat dong marketing vé co ban con kha don gian va dang trong qua trinh xay dung

mot 10 trinh dai han, bai ban dé quang ba hinh anh san phém t5t hon.
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Ciu héi 3: Thua 6ng, trong nhitng niam qua thi Huetronics da trién khai cdc
hoat dpng digital marketing dé qudng bd thwong higu va sin phdm ciia coéng ty nhw
thé nao a?

Ké tir khi thanh 1ap cho dén nay, Huetronics da trién khai cac hoat dong digital
marketing trén hai kénh chu yéu 1a website va facebook. P6i véi hai kénh digital
marketing nay, Cong ty luén cho mdt kénh chung cho toan cong ty va nhirng kénh riéng
1¢ cho timg phan khuc san phdm cia cong ty. Vi Huetronics 1a mot cong ty kinh doanh
da linh vurc, nén cong ty xay dung kénh truyén thong riéng cho timg nhém san pham dé
khach hang c6 thé d& dang tim kiém, twong tac véi nhém san pham ma ho quan tim. Viéc
trién khai hoat dong digital marketing trén 2 kénh website va facebook duoc cong ty danh
gi4 1a kha hiéu qua trong viéc quang ba hinh anh cong ty, san pham dén voi khach hang
vi thong tin nhanh chéng, lan truyén rong ri, tuong thich véi hanh vi thudng xuyén sir
dung internet cua khéac hang hién nay. Tuy nhién, vi cong ty khong c6 bd phan marketing
chuyén nghiép nén cac hoat dong truyén thong online va xdy dung website duoc dat duge
hiéu qua t6i wu nhat, cong ty sir dung ngudn luc bén ngoai nén déi khi c¢6 phan kho kiém
soat, khong thong nhat duoc ¥ tudng v6i don vi marketing va chua chu trong nhiéu vao
content marketing. Trong thoi gian t6i, cong ty s& khic phuc va c¢6 sy dau tu hon vao cac

hoat dong digital marketing dé c6 thé quang bé tét hon.

Ciu héi 4: Ong dinh gid nhw thé nao vé viéc xdy dwng chién lwoc digital

marketing dé quéng bd cho sin pham trieng ga Hikari?

Huetronics ciing nhan thy rang xu hudng tiép thi k¥ thuat s6 dang phat
trién rit manh mé trong thoi dai cong nghé 4.0. Tu 1au, Huetronics cling da c6 mat
s6 hoat dong tiép thi thong qua cac cong cu k¥ thuat s6 nhu thanh 1ap website tong
cong ty, website cho thuong hiéu JETEK va trién khai hoat dong truyén thong trén
cac kénh fanpage facebook. Hién nay, Huetronics c6 4 fanpage trén mang xa hoi
facebook v6i muc tiéu truyén thong khac nhau. Do vy, viéc xdy dung chién lugc
digital marketing dé quang b4 cho san pham tring ga Hikari 1a diéu can thiét dé
bt kip xu hudng tiép thi hién dai, tiét kiém chi phi nhung hiéu qua lai cao. V&i tdc
d6 lan toa thong tin hién nay, néu c6 mot chién lugc digital marketing phu hop,
trimg ga Hikari s& c6 thé sém gia nhap sdu vao thi trudong ciing nhu duge ngudi

tiéu dung bi€t dén rong rai.
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Céiu héi 5: Thuwa 6ng, nhitng néi dung vé chién lwoc digital marketing
ma tdc gid dé xudt trong ludn vin cé phi hop véi dinh hudng quing bd sin

phéam ciia doanh nghiép khong a?

Chién luoc digital marketing ma luan vin dé xudt dé quang ba san phdm
Hikari c6 két cau bai ban va logic, di theo tirng budc cu thé dé hoan thién chién
luge mot cach hoan chinh. PBdc biét, ndi dung ma luan van dé xuit lién quan dén
hoat dong truyén thong trén fanpage duoc trinh bay rat chi tiét, c6 khung gid cu
thé cho ting chuyén muc, cac chuyén muc ciing sng tao va phu hop véi dic diém
san phém. Ngoai ra, luan van ciing da dé xuit dugc mot sd chi sd do luong hiéu
qua cong viéc (KPIs) dé do luong hiéu qua cua hoat dong digital marketing ciing
nhu ¢6 ngan sach du tri cho chuong trinh tiép thi trong mot nam. Hién nay, dbi
v6i viée xdy dung chuong trinh tiép thi thong qua cac kénh digital, cong ty dang
thué don vi agency bén ngoai thyc hién vi cong ty bi han ché vé nhan sy 1am
marketing do chua thanh 1ap phong marketing. Tuy nhién, nhitng ndi dung ma luan
van dé xuat s& 1a mot tai lidu goi ¥ dé cong ty c6 thé 1am viéc, trao d6i thém voi
don vi agency nham xay dung chién lugc digital marketing hiéu qua nhat. Mot s6
ndi dung trong ludn van sé dugc Cong ty trich loc va dua vao su dung trong thoi
gian toi.

Xin chén thanh cam on Ong!
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